Account Representative Employees (FTE and Headcount) and Costs

1) Fill in the following table regarding historical account representative FTEs, headcounts, and costs for the years 2014-2017.  Entries for 2017 should be (1) year-to-date for FTE and headcounts or (2) extrapolated to full-year on a proportional basis for annual costs.

	
	2014
	2015
	2016
	2017

	Account Representative FTEs Charged to EE Balancing Accounts (average over year)
	
	
	
	

	Account Representative FTE’s in Organization (average over year)
	
	
	
	

	Account Representatives Headcount in EE (average over year)
	
	
	
	

	Account Representatives Headcount in Organization (average over year)
	
	
	
	

	Fully-Loaded Annual Cost per Account Representative FTE Charged to EE Balancing Accounts
	
	
	
	

	Fully-Loaded Annual Cost per Account Representative FTE (all funding sources)
	
	
	
	

	Annual Cost for Account Representatives Charged to EE Balancing Accounts
	
	
	
	

	Annual Cost for Account Representatives Charged to Ratepayers (all funding sources)
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2) Fill in the following table regarding projected account representative FTEs, headcounts, and costs for the years 2018-2025.  If you have not performed any analysis to support such forecasts, you may indicate that in your response and fill in the relevant cells with “No Forecast.”

	
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	2025

	Account Representative FTEs Charged to EE Balancing Accounts (average over year)
	
	
	
	
	
	
	
	

	Account Representative FTE’s in Organization (average over year)
	
	
	
	
	
	
	
	

	Account Representatives Headcount in EE (average over year)
	
	
	
	
	
	
	
	

	Account Representatives Headcount in Organization (average over year)
	
	
	
	
	
	
	
	

	Fully-Loaded Annual Cost per Account Representative FTE Charged to EE Balancing Accounts
	
	
	
	
	
	
	
	

	Fully-Loaded Annual Cost per Account Representative FTE (all funding sources)
	
	
	
	
	
	
	
	

	Annual Cost for Account Representatives Charged to EE Balancing Accounts
	
	
	
	
	
	
	
	

	Annual Cost for Account Representatives Charged to Ratepayers (all funding sources)
	
	
	
	
	
	
	
	




SDG&E Response:
The attached Excel file provides the responses to questions 1 and 2.
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Microsoft_Excel_Worksheet1.xlsx
Q1

		SAN DIEGO GAS & ELECTRIC COMPANY

		RESPONSE TO ORA DATA REQUEST NO. 3 (A.17-01-014)

		1)      Fill in the following table regarding historical account representative FTEs, headcounts, and costs for the years 2014-2017. Entries for 2017 should be (1) year-to-date for FTE and headcounts or (2) extrapolated to full-year on a proportional basis for annual costs.



				2014		2015		2016		2017

		Account Representative FTEs Charged to EE Balancing Accounts (average over year) [1]		14.3		13.5		11.02		3.89

		 Account Representative FTE’s in Organization (average over year) [3]		23.1		23.2		22.8		NA

		Account Representatives Headcount in EE (average over year) [2]		28		29		29		16

		Account Representatives Headcount in Organization (average over year) [2], [3]		24		25		25		NA

		Fully-Loaded Annual Cost per Account Representative FTE Charged to EE Balancing Accounts [4]		$   50,230		$   57,550		$   57,550		$   7,518

		Fully-Loaded Annual Cost per Account Representative FTE (all funding sources) [3]		$   167,116		$   182,030		$   174,916		NA

		Annual Cost for Account Representatives Charged to EE Balancing Accounts		$   1,406,436		$   1,668,962		$   1,668,962		$   120,287

		Annual Cost for Account Representatives Charged to Ratepayers (all funding sources) [3]		$   2,084,911		$   2,130,586		$   2,131,758		NA





		Notes:

		[1] The EE FTE provided is as of yearend and is not an average.  This number comes directly from the response to ORA DR 2.

		[2] The discrepancy between the EE AE headcount and AE Organization headcount is due to the way the EE headcount was developed.

		      If an AE was working on two EE programs, the headcount would reflect 2, whereas the AE org would always reflect the same AE once.

		      Therefore, this is not a straight apples-to-apples comparison.

		[3] NA-not available;  SDG&E does not plan for FTEs or Headcount at the position level.  Planning is done at an organization level which would

		      include non-AE functions, i.e., the organization can plan to have 40FTEs/headcount but not for 28AEs.  This information

		      will be avialable at the end of the year.





Q2

		SAN DIEGO GAS & ELECTRIC COMPANY

		RESPONSE TO ORA DATA REQUEST NO. 3 (A.17-01-014)

		2)      Fill in the following table regarding projected account representative FTEs, headcounts, and costs for the years 2018-2025. If you have not performed any analysis to support such forecasts, you may indicate that in your response and fill in the relevant cells with “No Forecast.”



				2018		2019		2020		2021		2022		2023		2024		2025

		Account Representative FTEs Charged to EE Balancing Accounts (average over year) [1]		11.0		NA		NA		NA		NA		NA		NA		NA

		Account Representative FTE’s in Organization (average over year)		NA		NA		NA		NA				NA		NA		NA

		Account Representatives Headcount in EE (average over year)		NA		NA		NA		NA		NA		NA		NA		NA

		Account Representatives Headcount in Organization (average over year)		NA		NA		NA		NA		NA		NA		NA		NA

		Fully-Loaded Annual Cost per Account Representative FTE Charged to EE Balancing Accounts		NA		NA		NA		NA		NA		NA		NA		NA

		Fully-Loaded Annual Cost per Account Representative FTE (all funding sources)		NA		NA		NA		NA		NA		NA		NA		NA

		Annual Cost for Account Representatives Charged to EE Balancing Accounts		NA		NA		NA		NA		NA		NA		NA		NA

		Annual Cost for Account Representatives Charged to Ratepayers (all funding sources)		NA		NA		NA		NA		NA		NA		NA		NA

		Notes:

		[1] This information is consistent with SDG&E's response to the June 12, 2017 San Diego Gas & Electric Company Supplemental Budget Information Question 7.

		[2] NA -- SDG&E has not prepared a projected FTE/ headcount of all individuals who charge any portion of their time to EE balancing accounts for each year of the business plan, 2018-2025.  SDG&E has not prepared a  projected FTE/headcount of AEs, 2018-2025.  This is consistent with SDG&E's response to similar questions in ORA DR 2.






