
 

 

Appendix M 

Esource Restaurants Sector Snapshot 
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)DVW�)DFWV
)RRG�VHUYLFH�IDFLOLWLHV�DUH�QHDUO\�WKUHH�WLPHV�PRUH�HQHUJ\�LQWHQVLYH�WKDQ�RWKHU�W\SHV�RI

FRPPHUFLDO�EXLOGLQJV��

*UHHQ�EXLOGLQJ�GHVLJQ�DQG�RSHUDWLRQ�DUH�FDWFKLQJ�RQ��$�QXPEHU�RI�LQGHSHQGHQW��IXOO�
VHUYLFH�UHVWDXUDQWV�DQG�IDFLOLWLHV�RZQHG�E\�QDWLRQDO�FKDLQV�KDYH�EHHQ�DZDUGHG�WKH
/HDGHUVKLS�LQ�(QHUJ\�DQG�(QYLURQPHQWDO�'HVLJQ��/(('��FHUWLkFDWLRQ�
/HVV�WKDQ�KDOI�RI�UHVWDXUDQW�VHFWRU�UHVSRQGHQWV�LQ�WKH�(�6RXUFH�%XVLQHVV�&XVWRPHU
,QVLJKWV�&HQWHU�VDLG�PDQDJLQJ�HQHUJ\�FRVWV�ZDV�hVLJQLkFDQWO\�PRUH�LPSRUWDQWi�WKDQ

RWKHU�EXVLQHVV�H[SHQVHV��

)DVW�IRRG�UHVWDXUDQWVfZLWK�HOHFWULF�HQHUJ\�LQWHQVLW\�RI����NLORZDWW�KRXUV��N:K��SHU

VTXDUH�IRRWfUHTXLUH�PRUH�HOHFWULFLW\�WKDQ�ODUJH�UHVWDXUDQWV�����N:K�SHU�VTXDUH�IRRW���

,Q�UHVWDXUDQWV��FRRNLQJ�LV�WKH�ODUJHVW�HQG�XVH�IRU�QDWXUDO�JDV��DQG�UHIULJHUDWLRQ�LV�WKH

ODUJHVW�HQG�XVH�IRU�HOHFWULFLW\��

1LQHW\�SHUFHQW�RI�UHVWDXUDQWV�KDYH�IHZHU�WKDQ����HPSOR\HHV��

7KH�UHVWDXUDQW�LQGXVWU\gV�JUHDWHVW�FKDOOHQJHV�LQFOXGH�HPSOR\HH�UHFUXLWPHQW�DQG
UHWHQWLRQ��PRGHUDWH�VDOHV�JURZWK��WHFKQRORJ\�FKDOOHQJHV��DQG�WKH�h$PHULFDQ�IRRGLH

���if\RXQJHU�JHQHUDWLRQV�WKDW�H[SHFW�UHVWDXUDQWV�WR�DGRSW�VXVWDLQDEOH�SUDFWLFHV��

7KH�DYHUDJH�SURkW�PDUJLQ�IRU�UHVWDXUDQWV�LV���WR���SHUFHQW�LQ�WKH�86�DQG���WR���SHUFHQW
LQ�&DQDGD��8WLOLW\�H[SHQGLWXUHV�DFFRXQW�IRU���SHUFHQW�RI�RSHUDWLQJ�H[SHQVHV�LQ�86

UHVWDXUDQWV��

*HQHUDO�2YHUYLHZ
7KH�IRRG�VHUYLFH�LQGXVWU\�LQFOXGHV�ODUJH�DQG�VPDOO�FRPPHUFLDO�UHVWDXUDQWV�

7KH�86�����ELOOLRQ�DQG�&����ELOOLRQ�UHVWDXUDQW�LQGXVWU\�SOD\V�D�YLWDO�SDUW�LQ�WKH�HFRQRP\

DQG�GDLO\�OLYHV�LQ�1RUWK�$PHULFD���7KH�DYHUDJH�86�KRXVHKROG�VSHQGV����SHUFHQW�RI�LWV�WRWDO
IRRG�GROODUV�RQ�UHVWDXUDQW�DQG�WDNH�RXW�PHDOV��ZKLOH�&DQDGLDQ�KRXVHKROGV�VSHQG���

SHUFHQW���)LJXUH���VKRZV�KRZ�WKHVH�EXVLQHVVHV�DUH�GLVWULEXWHG�WKURXJKRXW�WKH�86�DQG
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%HVW�%HWV��(QHUJ\�7HFKQRORJLHV�DQG�6WUDWHJLHV
2SSRUWXQLWLHV�IRU�LPSURYHG�HQHUJ\�PDQDJHPHQW�LQ�WKLV�VHFWRU�DUH�IRXQG�LQ
UHIULJHUDWLRQ��FRRNLQJ��OLJKWLQJ��DQG�+9$&�

6DYLQJ�HQHUJ\�LQ�WKH�UHVWDXUDQW�LQGXVWU\��DV�HOVHZKHUH��EHJLQV�ZLWK�NQRZLQJ�ZKHUH�DQG�KRZ
PXFK�HQHUJ\�LV�XVHG��7RROV�DQG�V\VWHPV�WKDW�PRQLWRU�DQG�FRQWURO�HQHUJ\�FRQVXPSWLRQ�JLYH
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KHDW�H[FKDQJHUV��8WLOL]LQJ�ZDVWH�KHDW�LQ�WKLV�ZD\�FRXOG�GLVSODFH����SHUFHQW�RI�WKH�HQHUJ\
UHTXLUHG�WR�KHDW�LQFRPLQJ�ZDWHU��9DULRXV�PDQXIDFWXUHUV�RjHU�ERWK�LQWHJUDWHG�DQG�DGG�RQ
V\VWHPV�WKDW�RSHUDWH�DW�D�KLJK�HQRXJK�WHPSHUDWXUH�WKDW�WKH�V\VWHP�FDQ�FOHDQ�HjHFWLYHO\
ZLWK�IHZHU�FKHPLFDOV��:KLOH�WKH�WHFKQRORJ\�LVQgW�QHFHVVDULO\�QHZ��LW�LV�XQGHUXWLOL]HG��$
EDUULHU�WR�LWV�ZLGHVSUHDG�DGRSWLRQ�LV�WKH�VHUYLFH�DQG�FKHPLFDO�VXSSO\�DJUHHPHQW�WKDW�PRVW
UHVWDXUDQWV�HQWHU�LQWR�ZKHQ�SXUFKDVLQJ�D�GLVKZDVKHU��7KH�FKHPLFDO�VXSSOLHUV�SURkW�IURP
VHOOLQJ�VDQLWL]HUV�WR�WKHLU�FXVWRPHUV�DQG�GRQgW�KDYH�DQ�LQWHUHVW�LQ�SURPRWLQJ�D�WHFKQRORJ\

WKDW�ZRXOG�UHGXFH�WKRVH�VDOHV���

6RODU�SUHKHDW�ZDWHU�KHDWHUV��$QRWKHU�ZD\�WR�VDYH�HQHUJ\�RQ�KHDWLQJ�ZDWHU�IRU�GLVKZDVKHUV
LQ�UHVWDXUDQWV�LV�WR�SUHKHDW�WKH�ZDWHU�ZLWK�DQ�LQWHJUDWHG�FROOHFWRU�VWRUDJH�V\VWHP��,Q
DSSURSULDWH�FOLPDWHV��WKHVH�V\VWHPV�SDVV�ZDWHU�WKURXJK�SLSHV�LQVLGH�VRODU�FROOHFWRU�SDQHOV
DQG�KHDW�LW�EHIRUH�LW�UHDFKHV�WKH�GLVKZDVKHU��8QWLO�UHFHQWO\��WKH�KLJK�LQLWLDO�FRVW�RI�WKHVH
V\VWHPV�SUHYHQWHG�&DOLIRUQLD�UHVWDXUDQWV�IURP�LPSOHPHQWLQJ�WKHP��1RZ��VWDWH�LQFHQWLYHV
KDYH�PDGH�LW�HDVLHU�IRU�UHVWDXUDQW�RZQHUV�WR�WDNH�DGYDQWDJH�RI�WKH�HQHUJ\�VDYLQJV�RI�VRODU

SUHKHDW�V\VWHPV���

,QGXVWU\�+RW�%XWWRQV�DQG�7UHQGV
6RFLDO�PHGLD��WKH�,QWHUQHW��DQG�FXVWRPHUVb�WLJKW�SXUVH�VWULQJV�PDNH�FXVWRPHU
H[SHULHQFH�D�SULRULW\�IRU�UHVWDXUDQW�RZQHUV�DV�WKH�LQGXVWU\�FRQWLQXHV�WR�VWULYH�IRU
HQYLURQPHQWDO�VXVWDLQDELOLW\�

7KDQNV�WR�WKH�LQFUHDVLQJ�XVDJH�RI�RQOLQH�UHYLHZ�VLWHV�DQG�D�VWXG\�WKDW�VKRZV�FRQVXPHUV
DUHQgW�VSHQGLQJ�DV�PXFK�PRQH\�RQ�HDWLQJ�RXW��GHOLYHULQJ�WKH�EHVW�SRVVLEOH�FXVWRPHU
H[SHULHQFH�LV�WKH�SULRULW\�RI�PDQ\�UHVWDXUDQW�RZQHUV��$V�WKH�SRSXODWLRQ�JURZV�PRUH�DZDUH
RI�DQG�FRQFHUQHG�DERXW�FOLPDWH�FKDQJH��RQH�ZD\�WR�LPSURYH�WKH�FXVWRPHU�H[SHULHQFH�LV�E\
VWUDWHJLFDOO\�LPSOHPHQWLQJ�HQHUJ\�HmFLHQW�DQG�RWKHUZLVH�JUHHQ�SUDFWLFHV�

,QFUHDVLQJ�,PSRUWDQFH�RI�&XVWRPHU�([SHULHQFH
7KH�LQFUHDVLQJO\�VRSKLVWLFDWHG�FDSDELOLWLHV�RI�VRFLDO�PHGLD�DQG�WKH�,QWHUQHW�KDYH�D
VLJQLkFDQW�LPSDFW�RQ�KRZ�SHRSOH�VHOHFW�ZKHUH�WKH\�VSHQG�WKHLU�PRQH\fLQFOXGLQJ�ZKHUH
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WKH\�EX\�IRRG��2QOLQH�UHYLHZ�ZHEVLWHV�LQFOXGLQJ�*RRJOH�UHYLHZV��)DFHERRN��<HOS��DQG
=RPDWR��VSHFLkFDOO\�IRU�UHVWDXUDQWV��PDNH�LW�H[WUHPHO\�FRQYHQLHQW�IRU�DQ\�FXVWRPHU�WR
LQVWDQWO\�SXEOLFO\�SRVW�DERXW�WKHLU�H[SHULHQFH�LQ�D�UHVWDXUDQW��1RW�RQO\�GR�FXVWRPHUV�KDYH
KXQGUHGV�RI�UHYLHZV�WR�LQlXHQFH�WKHLU�FKRLFH�RI�UHVWDXUDQW��LQ������WKH\�ZHUH�VSHQGLQJ�OHVV

PRQH\�RQ�HDWLQJ�RXW�FRPSDUHG�WR�SUHYLRXV�\HDUV����7KHVH�WZR�IDFWRUV�FRPELQH�WR�PDNH
FXVWRPHU�H[SHULHQFH�D�SULRULW\�IRU�UHVWDXUDQW�RZQHUV�QRZ�PRUH�WKDQ�HYHU�

:KLOH�HjRUWV�VXFK�DV�hJUHHQLQJi�IDFLOLWLHV�DQG�XVLQJ�HQYLURQPHQWDOO\�IULHQGO\�SUDFWLFHV�FDQ
DWWUDFW�DQG�UHWDLQ�FXVWRPHUV��UHVWDXUDQW�PDQDJHUV�QHHG�WR�HQVXUH�WKDW�HQHUJ\�HmFLHQW
PHDVXUHV�GRQgW�GDPDJH�WKH�FXVWRPHU�H[SHULHQFH��8WLOLW\�DFFRXQW�PDQDJHUV�FDQ�JXLGH
UHVWDXUDQW�RZQHUV�LQ�HjHFWLYH�UHWURkWV�DQG�WHFKQRORJ\�LPSOHPHQWDWLRQ�LQ�RUGHU�WR�PDLQWDLQ�
RU�LPSURYH��FXVWRPHU�FRPIRUW��)RU�H[DPSOH��WKH�ULJKW�/('�OLJKWLQJ�LQVWDOODWLRQ�FDQ�VDYH
HQHUJ\�DQG�SURYLGH�WKH�GHVLUHG�DPELHQFH�IRU�FXVWRPHUV��EXW�D�SRRUO\�LQVWDOOHG�V\VWHP�FRXOG
SURGXFH�D�FROG��JODUH�kOOHG�HQYLURQPHQW�

*UHHQ�%XLOGLQJ�'HVLJQ�DQG�2SHUDWLRQ
*UHHQ�EXLOGLQJ�GHVLJQ�LV�FDWFKLQJ�RQ��'HVSLWH�WKH�IDFW�WKDW�WKH�SRUWIROLR�RI�/(('�UDWLQJ
V\VWHPV�GRHV�QRW�LQFOXGH�D�FKHFNOLVW�VSHFLkFDOO\�IRU�UHVWDXUDQWV��D�QXPEHU�RI�IXOO�VHUYLFH
UHVWDXUDQWV�KDYH�VXFFHVVIXOO\�HDUQHG�/(('�FHUWLkFDWLRQ��4XLFN�VHUYLFH�FKDLQV�LQFOXGLQJ�.)&�

7DFR�%HOO��DQG�3L]]D�+XW�DUH�DOVR�REWDLQLQJ�/(('�FHUWLkFDWLRQV�IRU�VRPH�IUDQFKLVHV���

/(('�LV�QRW�WKH�RQO\�JUHHQ�FHUWLkFDWLRQ�V\VWHP�DYDLODEOH�WR�IRRG�VHUYLFH�FRPSDQLHV��7ZR
RWKHU�RSWLRQV�DUH�DYDLODEOH�WKDW�FRVW�OHVV�WKDQ�/(('��2QH�LV�WKH�&HUWLkHG�*UHHQ�5HVWDXUDQWV
OLVW��JRYHUQHG�E\�WKH�*UHHQ�5HVWDXUDQW�$VVRFLDWLRQ��7KH�FHUWLkFDWLRQ�FULWHULD�LQFOXGH
UHF\FOLQJ��SKDVLQJ�RXW�SRO\VW\UHQH�IRDP��DQG�FRPPLWWLQJ�WR�FRPSOHWH�hHQYLURQPHQWDO
VWHSV�i�ZKLFK�UDQJH�IURP�HQHUJ\�DQG�ZDWHU�HmFLHQF\�WR�SXUFKDVLQJ�VXVWDLQDEOH�IRRG
SURGXFWV�

+RZ�8WLOLWLHV�&DQ�5HDFK�DQG�6HUYH�WKH�)RRG�6HFWRU
8QGHUVWDQGLQJ�UHVWDXUDQW�PDQDJHUVb�SULRULWLHV��FRQFHUQV��DQG�SUHIHUHQFHV�ZLOO
KHOS�XWLOLWLHV�FRQQHFW�WKHP�ZLWK�WKH�ULJKW�HQHUJ\�VDYLQJV�SURJUDPV�WKURXJK�WKH
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UHGXFLQJ�WKH�QHHG�IRU�PDLQWHQDQFH�RU�PDLQWHQDQFH�FRVWV�DV�WKH�WRS�UHDVRQV��$GGLWLRQDOO\�
WKH\�OLVWHG�hHQKDQFLQJ�P\�FXVWRPHUVg�H[SHULHQFHVi�PRUH�WKDQ�WZLFH�DV�RIWHQ�DV�WKH�DOO�
VHFWRU�DYHUDJH��7KLV�IRFXV�RQ�WKH�FXVWRPHU�H[SHULHQFH�PHDQV�XWLOLWLHV�VKRXOG�HGXFDWH
UHVWDXUDQW�RZQHUV�DERXW�WKH�QRQ�HQHUJ\�EHQHkWV�RI�HQHUJ\�HmFLHQF\�XSJUDGHV��OLNH
LPSURYHG�FRPIRUW�DQG�DPELHQFH�

5HVWDXUDQWV�RIWHQ�GR�QRW�KDYH�WKH�UHVRXUFHV�WR�WHVW�DQG�DVVHVV�WKH�HmFLHQF\�DQG
HjHFWLYHQHVV�RI�QHZ�HTXLSPHQW��%XW�WKLV�LQIRUPDWLRQ�LV�QHFHVVDU\�IRU�GHFLVLRQ�PDNHUV�WR
FDOFXODWH�WKH�HFRQRPLFV�RI�XSJUDGHV�DQG�UHWURkWV��7KDQNIXOO\��WKHUH�DUH�UHVRXUFHV�DYDLODEOH�
7KH�)RRG�6HUYLFH�7HFKQRORJ\�&HQWHU��VSRQVRUHG�E\�3*	(�DQG�PDQDJHG�E\�)LVKQLFN�,QF��
RjHUV�D�ZHDOWK�RI�LQIRUPDWLRQ�RQ�SHUIRUPDQFH�WHVW�UHVXOWV�RI�FRPPHUFLDO�NLWFKHQ�HTXLSPHQW
DV�ZHOO�DV�D�XVHIXO�OLIH�F\FOH�FRVW�FDOFXODWRU��7KH�&RPPHUFLDO�.LWFKHQV�,QLWLDWLYH�IURP�WKH
&RQVRUWLXP�IRU�(QHUJ\�(mFLHQF\��&((��DOVR�SURYLGHV�DQDO\VLV�RQ�HQHUJ\�DQG�ZDWHU�VDYLQJV
IRU�SULPDULO\�(QHUJ\�6WDUeTXDOLkHG�HTXLSPHQW�

3DUWQHU�ZLWK�WKH�6XSSO\�&KDLQ
8WLOLWLHV�WKDW�DUH�UXQQLQJ�VXFFHVVIXO�IRRG�VHUYLFH�SURJUDPV�KDYH�EXLOW�VWURQJ�UHODWLRQVKLSV
ZLWK�UHVWDXUDQW�RZQHUV�LQGLUHFWO\�WKURXJK�SDUWQHUVKLSV�ZLWK�NLWFKHQ�HTXLSPHQW�GHDOHUV�
PDQXIDFWXUHUV��DQG�VXSSOLHUV��(TXLSPHQW�GHDOHUV�DOUHDG\�NQRZ�ZKLFK�UHVWDXUDQW�GHFLVLRQ�
PDNHUV�WR�WDON�WR��ZKHUHDV�LW�LV�RIWHQ�WLPH�FRQVXPLQJ�IRU�XWLOLW\�DFFRXQW�PDQDJHUV�WR
LGHQWLI\�WKHVH�NH\�FRQWDFWV��(TXLSPHQW�GHDOHUV�DOVR�NQRZ�ZKHQ�WR�DSSURDFK�UHVWDXUDQW
RSHUDWRUV�WR�SLWFK�D�QHZ�SLHFH�RI�HTXLSPHQW��0RUH�WKDQ�KDOI�RI�UHVWDXUDQW�RSHUDWRUV
SXUFKDVH�HTXLSPHQW�ZKHQ�WKH\�QHHG�WR�EH�UHSODFHG��DQG����SHUFHQW�RI�UHVWDXUDQW�RSHUDWRUV

SXUFKDVH�HTXLSPHQW�IURP�GHDOHUV�DQG�GLVWULEXWRUV����(QHUJ\�HmFLHQF\�SURJUDP
LPSOHPHQWHUV�FDQ�WUDLQ�GHDOHUV�KRZ�WR�H[SODLQ�WR�WKHLU�FXVWRPHUV�ZK\�LW�LV�ZRUWKZKLOH�WR�SD\
PRUH�XS�IURQW�IRU�HmFLHQW�HTXLSPHQW��DQG�WKH\�FDQ�DOVR�SUHSDUH�WKH�GHDOHUV�WR�SURPRWH
XWLOLW\�SURJUDPV�

6R�ZKDWgV�LQ�LW�IRU�WKH�GHDOHUV"�7KH\�JDLQ�IURP�LQFUHDVHG�VDOHV�UHYHQXH�DV�HQHUJ\�HmFLHQW
DSSOLDQFHV�WHQG�WR�EH�PRUH�H[SHQVLYH�WKDQ�VWDQGDUG�PRGHOV��,Q�HVWDEOLVKLQJ�SDUWQHUVKLSV
ZLWK�GHDOHUV��LW�LV�YLWDO�WR�HGXFDWH�GHDOHUV�RQ�WKH�EHQHkWV�RI�HQHUJ\�HmFLHQW�DSSOLDQFHV�DQG

SUHSDUH�WKHP�WR�SURPRWH�LQFHQWLYHV�FXVWRPHUV�FDQ�UHFHLYH�IURP�WKHLU�HQHUJ\�SURYLGHU����,W


