
 

 

Appendix N 

Esource Retail Sector Snapshot 
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6RXUFH�85/��KWWSV���ZZZ�HVRXUFH�FRP�PHPEHUV�0$6�6����6QDSVKRW�5HWDLO

3DJH��

WKH�ERWWRP�OLQH�

7KH�1RUWK�$PHULFDQ�UHWDLO�LQGXVWU\�LV�ODUJH��GLYHUVH��DQG�YLWDO�WR�WKH�HFRQRP\��,Q�������8�6�
DQG�&DQDGLDQ�UHWDLO�VDOHV��LQFOXGLQJ�QRQIRRG�DQG�IRRG�UHWDLOHUV��WRSSHG����WULOOLRQ�DQG�&����
ELOOLRQ��UHVSHFWLYHO\��ZLWK�UHWDLO�WUDGH�DFFRXQWLQJ�IRU���SHUFHQW�RI�JURVV�GRPHVWLF�SURGXFW�LQ

ERWK�FRXQWULHV���*LDQW�FKDLQV�VXFK�DV�:DO�0DUW�DQG�+RPH�'HSRW�GRPLQDWH�VDOHV��7DEOH�����

EXW�PRVW�UHWDLOHUV�DUH�VPDOO��,Q�WKH�8�6���PRUH�WKDQ����SHUFHQW�RI�DOO�UHWDLOHUV�KDYH�RQO\�RQH
VWRUH�DQG�QHDUO\����SHUFHQW�KDYH�IHZHU�WKDQ����HPSOR\HHV��,Q�&DQDGD�����SHUFHQW�RI�UHWDLO

VWRUHV�HPSOR\�IHZHU�WKDQ����SHRSOH��

7$%/(����7RS����8�6��EDVHG�UHWDLO�FRPSDQLHV
:DO�0DUW�WRSV�WKH�OLVW�RI�8�6��EDVHG�UHWDLO�JLDQWV��0RVW�UHWDLOHUV�DUH�IDU�VPDOOHU�

7KH���������UHWDLO�EXLOGLQJV�LQ�WKH�8�6��DFFRXQW�IRU�DERXW������ELOOLRQ�VTXDUH�IHHW��IW����RU���
SHUFHQW�RI�DOO�FRPPHUFLDO�EXLOGLQJ�VSDFH��7DEOH�����2I�WKHVH�UHWDLO�EXLOGLQJV��������������

ELOOLRQ�IW���DUH�QRQPDOO�EXLOGLQJV�DQG��������������ELOOLRQ�IW���DUH�HQFORVHG�RU�VWULS�PDOOV�

0RUH�WKDQ�KDOI�RI�8�6��QRQPDOO�UHWDLO�EXLOGLQJV�DUH�VPDOOHU�WKDQ�������IW��DQG�PRUH�WKDQ
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3DJH��

WKUHH�TXDUWHUV�DUH�VPDOOHU�WKDQ��������IW���(QFORVHG�DQG�VWULS�PDOOV�WHQG�WR�EH�ODUJHU��0RUH

WKDQ�KDOI�DUH�RYHU��������IW��DQG����SHUFHQW�DUH�RYHU��������IW���1RWH�WKDW�D�UHWDLO
HVWDEOLVKPHQW�FDQ�LQFOXGH�PRUH�WKDQ�RQH�EXLOGLQJ��DQG�D�EXLOGLQJ�FDQ�KRXVH�PRUH�WKDQ�RQH
HVWDEOLVKPHQW�

7$%/(����8�6��UHWDLO�QDWXUDO�JDV�DQG�HOHFWULFLW\�LQWHQVLWLHV������
(QFORVHG�DQG�VWULS�PDOOV�WHQG�WR�EH�ODUJHU�DQG�KDYH�KLJKHU�HQHUJ\�LQWHQVLWLHV�WKDQ
QRQPDOO�UHWDLO�EXLOGLQJV�

,Q�������8�6��QRQPDOO�UHWDLO�EXLOGLQJV�XVHG����ELOOLRQ�NLORZDWW�KRXUV��N:K��RI�HOHFWULFLW\�DW�D
FRVW�RI������ELOOLRQ�DQG����ELOOLRQ�FXELF�IHHW�RI�QDWXUDO�JDV�DW�D�FRVW�RI������PLOOLRQ��7KLV
DPRXQWV�WR�DQ�HOHFWULFLW\�HQHUJ\�LQWHQVLW\��HQHUJ\�FRQVXPSWLRQ�UHODWLYH�WR�kRRU�VSDFH��RI

DERXW����N:K�SHU�IW��DQG�D�QDWXUDO�JDV�HQHUJ\�LQWHQVLW\�RI�DERXW����FXELF�IHHW�SHU�IW��SHU
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3DJH��

\HDU��(QHUJ\�FRVWV�IRU�WKHVH�EXLOGLQJV�DYHUDJHG�������SHU�IW��IRU�HOHFWULFLW\�DQG�������SHU�IW�

IRU�QDWXUDO�JDV�SHU�\HDU�

(QFORVHG�DQG�VWULS�PDOOV�LQ�WKH�8�6��XVHG�����ELOOLRQ�N:K�RI�HOHFWULFLW\�DW�D�FRVW�RI������
ELOOLRQ�DQG�����ELOOLRQ�FXELF�IHHW�RI�QDWXUDO�JDV�DW�D�FRVW�RI������ELOOLRQ��7KLV�DPRXQWV�WR�DQ

HOHFWULFLW\�HQHUJ\�LQWHQVLW\�RI�DERXW����N:K�SHU�IW��DQG�D�QDWXUDO�JDV�HQHUJ\�LQWHQVLW\�RI

DERXW����FXELF�IHHW�SHU�IW��SHU�\HDU��(QHUJ\�FRVWV�IRU�WKHVH�EXLOGLQJV�DYHUDJHG�������SHU�IW�

IRU�HOHFWULFLW\�DQG�������SHU�IW��IRU�QDWXUDO�JDV�SHU�\HDU���

,Q�&DQDGD��WKH�DSSUR[LPDWHO\��������UHWDLO�HVWDEOLVKPHQWV�DFFRXQW�IRU������PLOOLRQ�VTXDUH

PHWHUV������PLOOLRQ�IW���RU����SHUFHQW�RI�DOO�FRPPHUFLDO�DQG�LQVWLWXWLRQDO�EXLOGLQJ�VSDFH��7KH
RYHUDOO�HQHUJ\�LQWHQVLW\�RI�WKHVH�HVWDEOLVKPHQWV�LV������JLJDMRXOHV��*-��SHU�VTXDUH�PHWHU��IRU

DQ�DQQXDO�HQHUJ\�FRQVXPSWLRQ�RI�����PLOOLRQ�*-�DQG�FRVW�RI�DERXW�&���ELOOLRQ����1DWXUDO�JDV
DQG�HOHFWULFLW\�HDFK�DFFRXQW�IRU�DERXW����SHUFHQW�RI�&DQDGLDQ�UHWDLO�HQHUJ\�XVH��ZLWK�PRVW

RI�WKH�UHPDLQLQJ����SHUFHQW�DWWULEXWHG�WR�IXHO�RLO���

$V�RI�������UHWDLOHUV�XVHG����SHUFHQW�RI�WKH�HQHUJ\�FRQVXPHG�E\�DOO�FRPPHUFLDO�EXLOGLQJV�LQ
WKH�8�6���DQG�HQHUJ\�UHSUHVHQWHG�DERXW���SHUFHQW�RI�RSHUDWLQJ�FRVWV�IRU�8�6��UHWDLOHUV�LQ

������)LJXUH�������5HWDLOHUV�XVH�PRUH�WKDQ����SHUFHQW�RI�WKH�WRWDO�HQHUJ\�FRQVXPHG�E\�DOO

FRPPHUFLDO�DQG�LQVWLWXWLRQDO�HVWDEOLVKPHQWV�LQ�&DQDGD����(QHUJ\�FRVWV�KDYH�D�ODUJH�LPSDFW

RQ�UHWDLO�EXVLQHVVHV�EHFDXVH�SURjW�PDUJLQV�W\SLFDOO\�DYHUDJH�RQO\�DURXQG���WR���SHUFHQW���

),*85(����5HWDLO�RSHUDWLQJ�H[SHQVHV�LQ�WKH�8�6�������
7KH�DYHUDJH�RSHUDWLQJ�H[SHQVHV�IRU�UHWDLO�WUDGH�LQ������DUH�VKRZQ��8WLOLW\�ELOOV�
LQFOXGLQJ�HOHFWULFLW\�DQG�IXHOV�DV�ZHOO�DV�ZDWHU��VHZHU��DQG�UHIXVH�UHPRYDO��DFFRXQW�IRU
DERXW���SHUFHQW�RI�WRWDO�RSHUDWLQJ�H[SHQVHV�IRU�UHWDLOHUV�
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/LJKWLQJ�DQG�KHDWLQJ�FRQVXPH�WKH�PRVW�HOHFWULFLW\�DQG�JDV�IRU�8�6��UHWDLOHUV��)LJXUH���

)LJXUH�������,Q�WKH�8�6������SHUFHQW�RI�DOO�UHWDLO�kRRU�VSDFH�LV�KHDWHG��)XUQDFHV�DUH�WKH�PRVW
FRPPRQ�W\SH�RI�KHDWLQJ�XQLW�DQG�DUH�IUHTXHQWO\�IRXQG�LQ�ROGHU��VPDOOHU�UHWDLO�VSDFHV�
1LQHW\�WKUHH�SHUFHQW�RI�DOO�8�6��UHWDLO�EXLOGLQJV�DUH�DLU�FRQGLWLRQHG��DQG�SDFNDJHG�XQLWV�DUH

WKH�PRVW�FRPPRQO\�LQVWDOOHG�FRROLQJ�HTXLSPHQW�LQ�UHWDLO�VSDFH���

),*85(����8�6��UHWDLO�IDFLOLW\�HOHFWULFLW\�FRQVXPSWLRQ�E\�HQG�XVH
(OHFWULFLW\�FRQVXPSWLRQ�LV�VKRZQ�IRU�GLiHUHQW�UHWDLO�IDFLOLW\�HQG�XVHV�LQ�WKH�8QLWHG
6WDWHV��/LJKWLQJ�DFFRXQWV�IRU����SHUFHQW�RI�UHWDLO�HQG�XVHV��IROORZHG�E\�KHDWLQJ�DW���
SHUFHQW�DQG�FRROLQJ�DW����SHUFHQW�
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3DJH��

),*85(����8�6��UHWDLO�IDFLOLW\�JDV�FRQVXPSWLRQ�E\�HQG�XVH
*DV�FRQVXPSWLRQ�LV�VKRZQ�IRU�GLiHUHQW�UHWDLO�IDFLOLW\�HQG�XVHV�LQ�WKH�8QLWHG�6WDWHV�
+HDWLQJ�DFFRXQWV�IRU����SHUFHQW�RI�UHWDLO�JDV�XVDJH��IROORZHG�E\�PLVFHOODQHRXV�XVHV�DW
���SHUFHQW�DQG�FRRNLQJ�DW����SHUFHQW�
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3DJH��

'DWD�IRU�&DQDGLDQ�ELJ�ER[�UHWDLOHUV�VKRZ�KHDWLQJ�DQG�OLJKWLQJ�DV�WKH�PDLQ�HOHFWULFLW\�DQG�JDV

H[SHQVHV�IRU�WKRVH�EXVLQHVVHV��)LJXUH�������%XW�LQ�DGGLWLRQ�WR�WKHVH�VWDQGDUG�FRVWV��ERWK
8�6��DQG�&DQDGLDQ�XWLOLWLHV�FDQ�FKDUJH�FRPPHUFLDO�EXLOGLQJV�IRU�HOHFWULFLW\�EDVHG�RQ�WZR
PHDVXUHV��FRQVXPSWLRQ�DQG�GHPDQG��7KH�FRQVXPSWLRQ�FRPSRQHQW�RI�WKH�ELOO�LV�EDVHG�RQ
WKH�DPRXQW�RI�HOHFWULFLW\�LQ�NLORZDWW�KRXUV��N:K��WKDW�WKH�EXLOGLQJ�FRQVXPHV�GXULQJ�D�PRQWK�
7KH�GHPDQG�FRPSRQHQW�LV�WKH�SHDN�GHPDQG�LQ�NLORZDWWV��N:��RFFXUULQJ�ZLWKLQ�WKH�PRQWK�
RU��IRU�VRPH�XWLOLWLHV��GXULQJ�WKH�SUHYLRXV����PRQWKV��)LJXUH����

),*85(����&DQDGLDQ�ELJ�ER[�UHWDLO�HQHUJ\�FRQVXPSWLRQ�E\�HQG�XVH
(QHUJ\�FRQVXPSWLRQ�LV�VKRZQ�IRU�ELJ�ER[�UHWDLO�HQG�XVHV�LQ�&DQDGD��+HDWLQJ�DFFRXQWV
IRU����SHUFHQW�RI�HQG�XVHV��IROORZHG�E\�OLJKWLQJ�DW����SHUFHQW�DQG�YHQWLODWLQJ�DW��
SHUFHQW�
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3DJH��

),*85(����3HDN�ORDGV�IRU�8�6��UHWDLOHUV
+RXUO\�HQHUJ\�FRQVXPSWLRQ�GDWD�VKRZ�WKDW�OLJKWLQJ�DQG�FRROLQJ�SUHVHQW�WKH�ODUJHVW
RSSRUWXQLWLHV�IRU�UHGXFLQJ�SHDN�GHPDQG�FKDUJHV�LQ�UHWDLO�EXLOGLQJV�
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3DJH���

,QGXVWU\�+RW�%XWWRQV�DQG�7UHQGV
5HWDLOHUV�DUH�DOZD\V�ORRNLQJ�IRU�D�FRPSHWLWLYH�HGJH��0DQ\�DUH�WXUQLQJ�WR�HQHUJ\
HIILFLHQF\�DQG�UHQHZDEOH�HQHUJ\�LQLWLDWLYHV�WR�WDS�LQWR�WKH�DGYDQWDJHV�RI�EHLQJ
dJUHHQ�e

7KH�W\SLFDO�UROOHU�FRDVWHU�RI�D�UHWDLOHUfV�H[LVWHQFH�KDV�EHHQ�PDUNHG�E\�HYHQ�PRUH
SURQRXQFHG�XSV�DQG�GRZQV�LQ�UHFHQW�\HDUV��LQFOXGLQJ�D�GURS�LQ�FRQVXPHU�FRQjGHQFH�WR

OHYHOV�QRW�VHHQ�LQ�DOPRVW�KDOI�D�FHQWXU\���DQG�YRODWLOH�HQHUJ\�SULFHV��,Q�WKLV�HYHU�FKDOOHQJLQJ
HQYLURQPHQW��QR�UHWDLOHU�ZDQWV�WR�FKDVH�FXVWRPHUV�DZD\�ZLWK�SULFH�KLNHV��6DYLQJ�HQHUJ\�LV
DQ�RSSRUWXQLW\�IRU�VWRUHV�WR�FXW�FRVWV�DQG�ERRVW�WKH�ERWWRP�OLQH��)RUZDUG�WKLQNLQJ
FRPSDQLHV�PLJKW�HYHQ�FRQYHUW�WKLV�RSSRUWXQLW\�LQWR�D�FRPSHWLWLYH�DGYDQWDJH�

*UHHQ�LQLWLDWLYHV��%HLQJ�JUHHQ�LV�LQ��,W�FDQ�DOVR�EH�SURjWDEOH��)URP�VRODU�SRZHU�WR�JUHHQ
EXLOGLQJ�PDWHULDOV��PDQ\�UHWDLOHUV�DUH�EDQNLQJ�RQ�WKH�FRVW�VDYLQJ�DQG�LPDJH�LPSURYLQJ
EHQHjWV�RI�VXVWDLQDELOLW\�LQLWLDWLYHV��$�VXUYH\�RI�UHWDLO�H[HFXWLYHV�LGHQWLjHG�WKH�WRS�GULYHUV�RI
VXVWDLQDELOLW\�SURJUDPV��JDLQLQJ�FRPSHWLWLYH�DGYDQWDJH�����SHUFHQW���FRQWUROOLQJ�HQHUJ\
FRVWV�����SHUFHQW���LPSURYLQJ�EUDQG�YDOXH�DQG�HTXLW\�����SHUFHQW���DFKLHYLQJ�LQQRYDWLRQ����
SHUFHQW���DQG�FRPSO\LQJ�ZLWK�FRPSDQ\ZLGH�PDQGDWHV�IRU�HQYLURQPHQWDO�SHUIRUPDQFH����

SHUFHQW�����7KH�VDPH�VXUYH\�VKRZHG�EHVW�LQ�FODVV�JUHHQ�UHWDLOHUV�HQMR\LQJ�D�UDQJH�RI
EHQHjWV��LQFOXGLQJ�ORZHU�HQHUJ\��WUDQVSRUWDWLRQ��DQG�PHUFKDQGLVH�FRVWV�DV�ZHOO�DV�LPSURYHG
FXVWRPHU�OR\DOW\��7KH�JURZLQJ�LQWHUHVW�LQ�JUHHQ�UHWDLOLQJ�LV�UHkHFWHG�LQ�WKH�DSSHDUDQFH�RI
VXFK�HYHQWV�DV�&KDLQ�6WRUH�$JH�PDJD]LQHfV�*UHHQ�5HWDLO�&RQIHUHQFH��ZKLFK�VXUSDVVHG

DWWHQGDQFH�H[SHFWDWLRQV�GXULQJ�LWV�LQDXJXUDO�UXQ�LQ��������

*UHHQ�VWRUH�GHVLJQ�DQG�UHWURjWV��,WfV�QRW�MXVW�FRPSDQLHV�ZLWK�REYLRXV�HQYLURQPHQWDO�WLH�LQV
�VXFK�DV�RXWGRRU�HTXLSPHQW�UHWDLOHUV��WKDW�DUH�JRLQJ�JUHHQ��)RU�H[DPSOH��:DO�0DUW�LV

PDNLQJ�VXVWDLQDELOLW\�D�FRUQHUVWRQH�RI�LWV�JURZWK�SODQV����$PRQJ�RWKHU�JRDOV��:DO�0DUW�LV
WDUJHWLQJ�HQHUJ\�HlFLHQF\�LPSURYHPHQWV�RI����SHUFHQW�IRU�H[LVWLQJ�VWRUHV�DQG����SHUFHQW
IRU�QHZ�VWRUHV�RYHU�WKH�QH[W�VHYHUDO�\HDUV��(QHUJ\�HlFLHQW�WHFKQRORJLHV�DUH�EHLQJ
LPSOHPHQWHG�DW�H[SHULPHQWDO�DQG�KLJK�HlFLHQF\�SURWRW\SH�VWRUHV��ZLWK�VRPH�PDNLQJ�WKHLU
ZD\�LQWR�VWRUHV�QDWLRQZLGH��7KH�WHFKQRORJLHV�LQFOXGH�OLJKW�HPLWWLQJ�GLRGH��/('��OLJKWV�
DGYDQFHG�GD\OLJKWLQJ�V\VWHPV��FRRO�URRIV��DQG�DQ�LQWHJUDWHG�ZDWHU�VRXUFH�KHDWLQJ��FRROLQJ�
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DQG�UHIULJHUDWLRQ�V\VWHP�

6LPRQ�3URSHUW\�*URXS��WKH�ODUJHVW�SXEOLF�8�6��UHDO�HVWDWH�FRPSDQ\��LV�DOVR�LQYHVWLQJ�KHDYLO\
LQ�HQHUJ\�HlFLHQF\��6LPRQ�RZQV�RU�KDV�DQ�LQWHUHVW�LQ�����UHWDLO�SURSHUWLHV�FRPSULVLQJ����

PLOOLRQ�IW��LQ�1RUWK�$PHULFD��(XURSH��DQG�$VLD��LQFOXGLQJ�LQGRRU�DQG�RXWGRRU�VKRSSLQJ�PDOOV
DQG�RXWOHW�FHQWHUV��7KH�FRPSDQ\�VHHV�HQHUJ\�DV�D�FRQWUROODEOH�FRVW�DQG�LV�LPSOHPHQWLQJ�D
ZLGH�UDQJH�RI�HQHUJ\�VDYLQJ�VWUDWHJLHV��LQVWDOOLQJ�KLJK�HlFLHQF\�kXRUHVFHQW�ODPSV�
UHSODFLQJ�LQFDQGHVFHQW�EXOEV�ZLWK�FRPSDFW�kXRUHVFHQWV��UHSODFLQJ�PHWDO�KDOLGH�OLJKWV�ZLWK
kXRUHVFHQWV�LQ�SDUNLQJ�JDUDJHV��LQVWDOOLQJ�QHZ�FKLOOHUV��UHSODFLQJ�URRIWRS�+9$&�XQLWV�
XSJUDGLQJ�HQHUJ\�PDQDJHPHQW�V\VWHPV��UHWURFRPPLVVLRQLQJ��DQG�PRUH��g<RX�QDPH�LW�
ZHfUH�GRLQJ�LW�h�VDLG�6LPRQfV�VHQLRU�PDQDJHU�RI�HQHUJ\�HlFLHQF\�SURJUDPV��7KH�FRPSDQ\�LV

DOVR�H[SORULQJ�WKH�XVH�RI�VRODU�DQG�ZLQG�SRZHU���

5HQHZDEOH�HQHUJ\�SXUFKDVHV��0DQ\�UHWDLOHUV�DUH�EX\LQJ�HQYLURQPHQWDOO\�IULHQGO\�UHQHZDEOH
HQHUJ\�VXFK�DV�VRODU��ZLQG��JHRWKHUPDO��DQG�ORZ�LPSDFW�K\GURHOHFWULF�SRZHU��HYHQ�ZKHQ
WKDW�HQHUJ\�FRPHV�DW�D�SUHPLXP�WR�FRQYHQWLRQDO�VRXUFHV��)RU�H[DPSOH��.RKOfV�'HSDUWPHQW
6WRUHV�LV�EHFRPLQJ�WKH�ODUJHVW�VLQJOH�KRVW�RI�SKRWRYROWDLF��39��HOHFWULFLW\�SURGXFWLRQ�LQ�1RUWK
$PHULFD��.RKOfV�HQWHUHG�LQWR�D�SRZHU�SXUFKDVH�DJUHHPHQW�ZLWK�VRODU�HQHUJ\�VHUYLFH
SURYLGHU�6XQ(GLVRQ��8QGHU�WKLV�DUUDQJHPHQW��6XQ(GLVRQ�LQVWDOOV�DQG�VHUYLFHV�WKH�39�V\VWHPV
DW�QR�LQLWLDO�FRVW�WR�.RKOfV��DQG�.RKOfV�SXUFKDVHV�WKH�HOHFWULFLW\�IURP�6XQ(GLVRQ��$V�RI������
.RKOfV�KDV����URRIWRS�39�V\VWHPV�DFWLYDWHG�DW�VWRUHV�LQ�&DOLIRUQLD��1HZ�-HUVH\��:LVFRQVLQ�

DQG�&RQQHFWLFXW��ZLWK�D�QHDU�WHUP�JRDO�RI�����V\VWHPV���

3RZHU�SXUFKDVH�DJUHHPHQWV�DUH�QRW�WKH�RQO\�RSWLRQ�DYDLODEOH�WR�UHWDLOHUV�ZKR�ZDQW�RQVLWH
UHQHZDEOH�HQHUJ\�V\VWHPV��%XVLQHVVHV�FDQ�EX\�DQG�LQVWDOO�WKHLU�RZQ�V\VWHPV�DQG�UHDS�WKH
EHQHjWV�GLUHFWO\��*UDQWV��UHEDWHV��DQG�WD[�LQFHQWLYHV�FDQ�HQKDQFH�WKH�DWWUDFWLYHQHVV�RI�WKLV
URXWH��)RU�H[DPSOH��;FHO�(QHUJ\fV�6RODU5HZDUGV�3URJUDP�RiHUV�&RORUDGR�EXVLQHVVHV�D
UHEDWH�IRU�LQVWDOOLQJ�39�V\VWHPV�DQG�D�UHQHZDEOH�HQHUJ\�FUHGLW�IRU�HOHFWULFLW\�SURGXFHG�IURP

WKH�V\VWHPV����7KLV�EHQHjWV�;FHO�E\�HQFRXUDJLQJ�VRODU�HQHUJ\�SURGXFWLRQ�WKDW�KHOSV�VDWLVI\
WKH�XWLOLW\fV�REOLJDWLRQV�XQGHU�&RORUDGRfV�UHQHZDEOHV�SRUWIROLR�VWDQGDUG��/LVWV�RI�LQFHQWLYHV
DYDLODEOH�QDWLRQZLGH�FDQ�EH�IRXQG�LQ�WKH�'DWDEDVH�RI�6WDWH�,QFHQWLYHV�IRU�5HQHZDEOHV�DQG
(lFLHQF\�DQG�(�6RXUFHfV�'60GDW�
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,Q�DGGLWLRQ�WR�RQVLWH�JHQHUDWLRQ��UHWDLOHUV�DUH�EX\LQJ�UHQHZDEOH�HQHUJ\�IURP�QDWLRQDO�gJUHHQ
SRZHUh�EURNHUV�DQG�XWLOLWLHV��1DWLRQDO�EURNHUV�VHOO�UHQHZDEOH�HQHUJ\�FHUWLjFDWHV��5(&V��
ZKLFK�UHSUHVHQW�HOHFWULFLW\�JHQHUDWHG�IURP�DQ�HOLJLEOH�UHQHZDEOH�HQHUJ\�VRXUFH��7KH�8�6�
(QYLURQPHQWDO�3URWHFWLRQ�$JHQF\fV�*UHHQ�3RZHU�3DUWQHUVKLS�LV�D�YROXQWDU\�SURJUDP�WKDW
VXSSRUWV�SURFXUHPHQW�RI�JUHHQ�SRZHU��6HYHUDO�UHWDLOHUV�DUH�DPRQJ�WKH�3DUWQHUVKLSfV�WRS���
JUHHQ�SRZHU�SXUFKDVHUV��LQFOXGLQJ�.RKOfV��6WDSOHV��/RZHfV��2lFH�'HSRW��DQG�&ROGZDWHU

&UHHN��DQG�PDQ\�RWKHU�UHWDLOHUV�SDUWLFLSDWH���

5HWDLOHUV�FDQ�DOVR�EX\�UHQHZDEOH�HQHUJ\�IURP�XWLOLWLHV�YLD�JUHHQ�SULFLQJ�SURJUDPV��*33V��
8QGHU�WKHVH�SURJUDPV��WKH�XWLOLW\�FKDUJHV�D�SUHPLXP�IRU�EORFNV�RI�JUHHQ�SRZHU�LQ�WKH�IRUP
RI�5(&V�RU�ORFDOO\�SURGXFHG�UHQHZDEOH�HQHUJ\�WKDW�kRZV�LQWR�WKH�JULG��7KHVH�XWLOLW\
SURJUDPV�FRPSHWH�ZLWK�5(&�EURNHUV�IRU�UHWDLOHUVf�gJUHHQ�GROODUV�h�5HQHZDEOH�HQHUJ\�IURP
5(&�EURNHUV�FDQ�EH�FKHDSHU�WKDQ�IURP�*33V��+RZHYHU��XWLOLWLHV�FDQ�PDUNHW�*33V�E\�WRXWLQJ
WKHLU�ORFDO�EHQHjWV�DQG�HYHQ�DV�D�KHGJH�DJDLQVW�IXHO�FRVW�LQFUHDVHV�LI�UHQHZDEOH�HQHUJ\

SXUFKDVHV�DUH�H[FOXGHG�IURP�IXHO�FRVW�DGMXVWPHQW�FKDUJHV���

6SOLW�LQFHQWLYHV��)RU�UHWDLOHUV�WKDW�OHDVH�UDWKHU�WKDQ�RZQ�WKHLU�VWRUHVeVXFK�DV�PDOO
VWRUHVeWHQDQWV�PLJKW�SD\�WKH�HQHUJ\�FRVWV�EXW�GR�QRW�KDYH�D�ORQJ�WHUP�VWDNH�LQ�WKH
EXLOGLQJ��ZKLFK�PDNHV�LW�GLlFXOW�IRU�WKH�UHWDLOHU�WR�MXVWLI\�LQYHVWPHQWV�LQ�HlFLHQF\
LPSURYHPHQWV��0HDQZKLOH��WKH�RZQHUV�KDYH�D�ORQJ�WHUP�VWDNH�EXW�GR�QRW�SD\�WKH�HQHUJ\
ELOOV�DQG��WKHUHIRUH��KDYH�OLWWOH�LQFHQWLYH�WR�SD\�IRU�HlFLHQF\�LPSURYHPHQWV�

+RZHYHU��WKH�LQFLGHQFH�RI�WKH�VSOLW�LQFHQWLYHV�SUREOHP�PLJKW�EH�RYHUVWDWHG��,Q�IDFW��OHVVHHV
LQ�WKH�UHWDLO�PDUNHW�RIWHQ�DUH�LQYROYHG�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�DERXW�HYHU\�GHWDLO�LQ
WKHLU�VWRUHV��LQFOXGLQJ�WKH�LQVWDOODWLRQ�RI�HQHUJ\�FRQVXPLQJ�HTXLSPHQW��)RU�UHWDLOHUV��LW�LV
LPSRUWDQW�WKDW�WKHLU�VSDFH�QRW�RQO\�FRQYH\�WKH�LPDJH�WKH\�ZDQW�WR�SURMHFW��EXW�DOVR�WKDW

VKRSSHUV�KDYH�D�FRPIRUWDEOH��SOHDVDQW�H[SHULHQFH����5HWDLOHUV�FDQ�QHJRWLDWH�D�JUHHQ�OHDVH

WKDW�LQFOXGHV�HQHUJ\�SHUIRUPDQFH�DQG�HlFLHQW�HTXLSPHQW�UHTXLUHPHQWV���

2QOLQH�UHWDLO�VDOHV�JURZWK��2QOLQH�UHWDLO�VDOHV�DUH�D�EULJKW�VSRW�LQ�D�JHQHUDOO\�JORRP\�UHWDLO
SLFWXUH��)RUUHVWHU�5HVHDUFK�DQWLFLSDWHV�D����SHUFHQW�LQFUHDVH�LQ������RQOLQH�VDOHV�WR�D�WRWDO
RI������ELOOLRQ��OHG�E\�DSSDUHO��������ELOOLRQ���FRPSXWHUV��������ELOOLRQ���DQG�DXWRV�������
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ELOOLRQ����

0DQ\�UHWDLOHUV�DUH�JURZLQJ�WKHLU�FXVWRPHU�EDVH�ZLWKRXW�LQFUHDVLQJ�IDFLOLW\�FRVWV�E\
GHYHORSLQJ�DQ�RQOLQH�SUHVHQFH��7KH\�GR�WKLV�ERWK�E\�XVLQJ�WKH�,QWHUQHW�WR�LQFUHDVH�VDOHV�LQ
WKHLU�EULFN�DQG�PRUWDU�VWRUHV�DQG�E\�H[WHQGLQJ�WKHLU�UHDFK�WR�QHZ�ZHE�VDYY\�FXVWRPHUV�LQ
RWKHU�ORFDOLWLHV��+RZHYHU��EULFN�DQG�PRUWDU�UHWDLO�VWRUHV�DUH�QRW�JRLQJ�DZD\��FRQVLGHULQJ�WKDW
RQOLQH�VDOHV�VWLOO�DFFRXQW�IRU�MXVW���SHUFHQW�RI�DOO�UHWDLO�VDOHV�

%HVW�%HWV��(QHUJ\�7HFKQRORJLHV�DQG�6WUDWHJLHV
9DULRXV�HQHUJ\�WHFKQRORJLHV�DQG�VWUDWHJLHV�PHHW�UHWDLOHUVc�QHHGV�WR�LQFUHDVH�VDOHV
DQG�FXW�FRVWV��(IILFLHQW�OLJKWLQJ�DQG�+9$&�WHFKQRORJLHV�DUH�SDUWLFXODUO\�VXLWDEOH
IRU�LPSURYLQJ�WKH�VKRSSLQJ�H[SHULHQFH�ZKLOH�VDYLQJ�PRQH\�

(QHUJ\�HlFLHQF\�XSJUDGHV�FDQ�LQFUHDVH�SURjWDELOLW\��ERRVW�ZRUNHU�SURGXFWLYLW\��UHGXFH
H[SRVXUH�WR�HQHUJ\�SULFH�YRODWLOLW\��LQFUHDVH�VDOHV�E\�FUHDWLQJ�D�PRUH�FRPIRUWDEOH�DQG
DWWUDFWLYH�VKRSSLQJ�HQYLURQPHQW��DQG�HQKDQFH�SXEOLF�LPDJH��7KH\�FDQ�DOVR�UHGXFH�GHPDQG
FKDUJHV��+RZHYHU��VKRUW�SD\EDFN�SHULRGV�DUH�LPSRUWDQW�WR�UHWDLOHUV�

/LJKWLQJ��/LJKWLQJ�LV�RQH�RI�WKH�EHVW�RSSRUWXQLWLHV�IRU�UHWDLOHUV�WR�VDYH�PRQH\�RQ�HQHUJ\�
/LJKWLQJ�WKDW�SURYLGHV�DSSURSULDWH�LQWHQVLW\��FRORU�UHQGHULQJ��DQG�FRORU�XQLIRUPLW\�FDQ�DOVR
LQFUHDVH�VDOHV�DQG�UHGXFH�PHUFKDQGLVH�UHWXUQV��0DQ\�XWLOLWLHV�RiHU�LQFHQWLYHV�WR�UHWDLO
FXVWRPHUV�ZKR�XSJUDGH�LQHlFLHQW�OLJKWLQJ��,Q�&DOLIRUQLD��WKH�&LW\�RI�3DOR�$OWR�8WLOLWLHVf�5LJKW
/LJKWV�SURJUDP�RiHUV�UHEDWHV�XS�WR�����SHUFHQW�RI�WKH�FRVW�RI�WKH�LQVWDOODWLRQ�IRU�VPDOO

UHWDLOHUV����8VLQJ�WKH�PRVW�HlFLHQW�EXOE�WR�GR�WKH�OLJKWLQJ�MRE�DQG�LQVWDOOLQJ�DSSURSULDWH

FRQWUROV�FDQ�VDYH����SHUFHQW�RU�PRUH�RQ�OLJKWLQJ�FRVWV����9DULRXV�OLJKW�W\SHV�SURYLGH�EHQHjWV

IRU�UHWDLO�DSSOLFDWLRQV���

*HQHUDO�LOOXPLQDWLRQ��)OXRUHVFHQW�OLJKWV�DUH�HlFLHQW�DQG�SURYLGH�JRRG�FRORU�TXDOLW\�IRU
JHQHUDO�LOOXPLQDWLRQ��5HSODFLQJ�7���kXRUHVFHQW�ODPSV�DQG�PDJQHWLF�EDOODVWV�ZLWK�KLJK�
SHUIRUPDQFH�7��ODPSV�DQG�HOHFWURQLF�EDOODVWV�FDQ�UHGXFH�OLJKWLQJ�HQHUJ\�FRQVXPSWLRQ
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E\����SHUFHQW��)RU�ELJ�ER[�VWRUHV�ZLWK�KLJK�FHLOLQJV��FHUDPLF�PHWDO�KDOLGH��&0+��ODPSV
DQG�KLJK�RXWSXW�7��kXRUHVFHQW�ODPSV�DUH�DOVR�KLJK�HlFLHQF\�RSWLRQV�

$FFHQW�OLJKWLQJ��/RZ�ZDWWDJH�&0+�ODPSV�ZLWK�HOHFWURQLF�EDOODVWV�DUH�JRRG�IRU�DFFHQW
OLJKWLQJ��7��kXRUHVFHQW�ODPSV�DUH�VXLWDEOH�IRU�GLVSOD\�FDVHV�DQG�XQGHU�VKHOI
LOOXPLQDWLRQ��$GGLWLRQDO�RSWLRQV�IRU�DFFHQW�OLJKWLQJ�LQFOXGH�jEHU�RSWLF�OLJKWLQJ�DQG�/('V�

2XWGRRU�OLJKWLQJ��)RU�RXWGRRU�OLJKWLQJ��PHWDO�KDOLGH�DQG�KLJK�SUHVVXUH�VRGLXP�DUH�PRUH
HlFLHQW�WKDQ�PHUFXU\�YDSRU�RU�LQFDQGHVFHQW�VRXUFHV��&RPSDFW�kXRUHVFHQW�ODPSV�DQG
LQGXFWLRQ�ODPSV�DUH�DSSURSULDWH�IRU�VRPH�RXWGRRU�OLJKWLQJ�DSSOLFDWLRQV�DV�ZHOO�

5HWDLOHUV�FDQ�GLP�RU�WXUQ�Ri�OLJKWV�ZKHQ�QDWXUDO�GD\OLJKW�LV�DGHTXDWH��)LJXUH�����VDYLQJ
HQHUJ\�E\�UHGXFLQJ�WKH�QHHG�IRU�HOHFWULF�OLJKWV�DQG�WKH�KHDW�WKH\�FUHDWH��)RU�H[DPSOH�
&RVWFR�VWRUHV�HTXLSSHG�ZLWK�VN\OLJKWV�DQG�GD\OLJKWLQJ�FRQWUROV�DUH�HVWLPDWHG�WR�VDYH����

N:K�SHU�IW���DSSUR[LPDWHO\���������SHU�IDFLOLW\���1DWXUDO�GD\OLJKW�PLJKW�DOVR�LPSURYH�UHWDLO
VDOHV��2QH�VWXG\�FUHGLWHG�GD\OLJKWLQJ�ZLWK�LQFUHDVLQJ�VDOHV�XS�WR���SHUFHQW��ZLWK�ODUJHU
HiHFWV�LQ�VWRUHV�WKDW�KDG�PRUH�DQQXDO�KRXUV�RI�XVHIXO�GD\OLJKW��1DWXUDO�OLJKW�DOVR�LPSURYHV
ZRUNHU�SURGXFWLYLW\��DQG�HYHQ�VPDOO�SURGXFWLYLW\�JDLQV�FDQ�TXLFNO\�LPSURYH�SURjWDELOLW\�IRU

FDVK�VWUDSSHG�UHWDLOHUV���

),*85(����'D\OLJKWLQJ�DW�&RVWFR
&RVWFR�VDYHV�DSSUR[LPDWHO\���������SHU�VWRUH�DQQXDOO\�E\�XVLQJ�GD\OLJKW�WR�UHGXFH
HOHFWULFLW\�FRQVXPSWLRQ�DQG�DLU�FRQGLWLRQLQJ�ORDG��,Q�DGGLWLRQ�WR�UHGXFLQJ�HQHUJ\�FRVWV�
GD\OLJKWLQJ�KDV�EHHQ�FUHGLWHG�ZLWK�LQFUHDVLQJ�VDOHV�
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+9$&��+HDWLQJ��FRROLQJ��DQG�YHQWLODWLRQ�FDQ�FRQVXPH�KDOI�WKH�HQHUJ\�LQ�D�UHWDLO�VWRUH�DQG�LV
WKHUHIRUH�D�JRRG�RSSRUWXQLW\�IRU�HQHUJ\�VDYLQJV��)RU�H[DPSOH��XWLOLWLHV�FDQ�HQFRXUDJH
UHWDLOHUV�WR�FKRRVH�PRUH�HlFLHQW�PRGHOV�ZKHQ�SXUFKDVLQJ�UHSODFHPHQW�+9$&�HTXLSPHQW�

'HPDQG�FRQWUROOHG�YHQWLODWLRQ��'&9��V\VWHPV�VHQVH�WKH�OHYHO�RI�FDUERQ�GLR[LGH�LQ�WKH�UHWXUQ
DLUVWUHDP�DQG�XVH�LW�DV�DQ�LQGLFDWRU�RI�RFFXSDQF\��:KHQ�FRXSOHG�ZLWK�YDULDEOH�VSHHG�IDQ
PRWRUV��'&9�FDQ�VDYH�KHDWLQJ�DQG�DLU�FRQGLWLRQLQJ��$&��HQHUJ\�E\�UHGXFLQJ�WKH�DPRXQW�RI
YHQWLODWLRQ�DLU�EURXJKW�LQWR�D�EXLOGLQJ�ZKHQ�RFFXSDQF\�OHYHOV�DUH�EHORZ�GHVLJQ�FDSDFLW\��,Q�D
UHWDLO�EXLOGLQJ��'&9�LV�PRVW�DSSURSULDWH�ZKHQ�D�GHGLFDWHG�+9$&�V\VWHP�VHUYHV�WKH�VDOHV

kRRU���

)RU�VPDOO�UHWDLOHUV�RSHUDWLQJ�LQ�GU\�FOLPDWHV��HYDSRUDWLYH�FRROHUV�W\SLFDOO\�XVH�OHVV�WKDQ���
SHUFHQW�RI�WKH�HQHUJ\�D�FRPSUHVVLRQ�V\VWHP�XVHV��DQG�SD\EDFNV�UDQJH�IURP���PRQWKV�WR��
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\HDUV��GHSHQGLQJ�RQ�WKH�FOLPDWH����2QH�&RORUDGR�EXLOGLQJ�PDWHULDOV�UHWDLOHU�UHSRUWHG�XWLOLW\
ELOOV�IRU�WKH�jUVW���PRQWKV�RI������RI���������LQ�D�IDFLOLW\�ZLWK�D�FRQYHQWLRQDO�$&�V\VWHP�DQG

ELOOV�RI��������LQ�D�VLPLODU�VL]HG�IDFLOLW\�HTXLSSHG�ZLWK�DJLQJ�HYDSRUDWLYH�FRROHUV����1HZHU
HYDSRUDWLYH�FRROHUV�DUH�PRUH�HlFLHQW�DQG�FDQ�SURYLGH�HYHQ�PRUH�HQHUJ\�DQG�GROODU
VDYLQJV�

(FRQRPL]HUV�FDQ�WDNH�DGYDQWDJH�RI�IDYRUDEOH�RXWGRRU�DLU�FRQGLWLRQV�WR�SURYLGH�IUHH�$&��EXW
WKH\�UHTXLUH�IUHTXHQW�PDLQWHQDQFH�WR�HQVXUH�SURSHU�RSHUDWLRQ��(FRQRPL]HU�IDLOXUHV
JHQHUDOO\�GR�QRW�UHVXOW�LQ�FRPIRUW�SUREOHPV�DQG�VR�PD\�JR�XQGHWHFWHG�E\�D�EXLOGLQJfV
RFFXSDQWV�IRU�ORQJ�SHULRGV��+RZHYHU��ZKHQ�DQ�HFRQRPL]HU�IDLOV��LW�FDQ�EULQJ�LQ�VXEVWDQWLDOO\

PRUH�RXWVLGH�DLU�WKDQ�LV�QHFHVVDU\�DQG�GULYH�XS�KHDWLQJ�RU�$&�FRVWV���

&RPPLVVLRQLQJ�DQG�HQHUJ\�PDQDJHPHQW�V\VWHPV��&RPPLVVLRQLQJ�LV�D�V\VWHPDWLF�DQDO\VLV
DQG�RSWLPL]DWLRQ�RI�EXLOGLQJ�V\VWHP�SHUIRUPDQFH��,W�FDQ�VDYH�HQHUJ\�DQG�SURYLGH�DGGLWLRQDO
EHQHjWV�VXFK�DV�UHGXFLQJ�PDLQWHQDQFH�H[SHQVHV�DQG�HQKDQFLQJ�WKH�VKRSSLQJ�HQYLURQPHQW
�IRU�H[DPSOH��E\�RSWLPL]LQJ�YHQWLODWLRQ���0RVW�HQHUJ\�VDYLQJ�RSSRUWXQLWLHV�LGHQWLjHG�GXULQJ
FRPPLVVLRQLQJ�UHODWH�WR�+9$&�V\VWHPV��SDUWLFXODUO\�DLU�GLVWULEXWLRQ�V\VWHPV�

(DV\�HQHUJ\�VDYLQJ�FRPPLVVLRQLQJ�PHDVXUHV�LQFOXGH�WXUQLQJ�WKH�VWRUHfV�+9$&�WHPSHUDWXUH
VHWWLQJV�GRZQ�LQ�KHDWLQJ�VHDVRQV�DQG�XS�LQ�FRROLQJ�VHDVRQV��ZKLOH�PDLQWDLQLQJ�FRPIRUW��
PLQLPL]LQJ�+9$&�XVH�LQ�SHULSKHUDO�URRPV�VXFK�DV�VWRFNURRPV�DQG�RlFHV��DQG�VKXWWLQJ�Ri
OLJKWV�DQG�HOHFWURQLF�GLVSOD\V�GXULQJ�FORVHG�KRXUV��(QHUJ\�PDQDJHPHQW�V\VWHPV�FDQ�DLG
WKHVH�HiRUWV��$XWRPDWHG�V\VWHPV�VXFK�DV�SURJUDPPDEOH�WKHUPRVWDWV��PRWLRQ�VHQVRUV��DQG
WLPHUV�WKDW�WXUQ�Ri�OLJKWV�PLQLPL]H�WKH�QHHG�IRU�HPSOR\HH�YLJLODQFH�DQG�PDQDJH�HQHUJ\�XVH
DW�PRGHVW�FRVW��0DQXDO�PHWKRGV�VXFK�DV�LPSOHPHQWLQJ�VWRUH�FORVLQJ�SURWRFROV�IRU�VKXWWLQJ

Ri�OLJKWV�DQG�HOHFWURQLF�GLVSOD\V�FDQ�DOVR�EH�HiHFWLYH�DQG�LQFXU�ORZHU�LQLWLDO�FRVWV���

6WXGLHV�KDYH�VKRZQ�WKDW�FRPPLVVLRQLQJ�FDQ�UHGXFH�HQHUJ\�FRQVXPSWLRQ�E\����WR���

SHUFHQWeHTXLYDOHQW�WR�DERXW��������SHU�\HDU�IRU�D�W\SLFDO��������IW��UHWDLO�EXLOGLQJeDW�D

FRPPLVVLRQLQJ�FRVW�RI�������WR�������SHU�IW������)RU�D�VWHS�E\�VWHS�SURFHVV��VHH�WKH�%XLOGLQJ
&RPPLVVLRQLQJ�$VVRFLDWLRQfV�%HVW�3UDFWLFHV�LQ�&RPPLVVLRQLQJ�([LVWLQJ�%XLOGLQJV�>3')@��
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&RRO�URRIV��5HFRDWLQJ�RU�SDLQWLQJ�D�URRI�ZLWK�D�ZKLWH�RU�RWKHU�KLJKO\�UHkHFWLYH�FRDWLQJ�FDQ
UHGXFH�SHDN�FRROLQJ�GHPDQG�E\����WR����SHUFHQW��GHSHQGLQJ�RQ�WKH�FOLPDWH��7KH�(QHUJ\
6WDU�SURJUDP�SURYLGHV�D�OLVW�RI�VXLWDEOH�URRI�FRDWLQJ�SURGXFWV�

+RZ�8WLOLWLHV�&DQ�5HDFK�DQG�6HUYH�WKH�5HWDLO
6HFWRU
8WLOLWLHV�FDQ�KHOS�UHWDLOHUV�UHDS�WKH�EHQHILWV�RI�LPSURYHG�HQHUJ\�PDQDJHPHQW�
OHDGLQJ�WR�LQFUHDVHG�VDWLVIDFWLRQ�DQG�XWLOLW\�SURJUDP�SDUWLFLSDWLRQ�DPRQJ�WKHVH
FXVWRPHUV�

5HWDLOHUVf�GHVLUH�WR�VDYH�PRQH\��HQKDQFH�WKHLU�FXVWRPHUVf�VKRSSLQJ�H[SHULHQFH��DQG�JDLQ
FRPSHWLWLYH�DGYDQWDJH�PDNHV�WKHP�DPHQDEOH�WR�HQHUJ\�PDQDJHPHQW�VWUDWHJLHV�WKDW
DFKLHYH�WKHVH�JRDOV��+RZHYHU��UHWDLOHUV�DUH�DOVR�EXV\�DQG�XQGHU�SUHVVXUH�WR�DFFRPSOLVK�D
ORW�ZLWK�OLPLWHG�UHVRXUFHV��8WLOLWLHV�FDQ�VHUYH�WKHVH�FXVWRPHUV�EHVW�ZKHQ�WKH\�XQGHUVWDQG
WKHLU�QHHGV��:HfYH�FRQVLVWHQWO\�KHDUG�UHWDLOHUV�DVN�IRU�WDUJHWHG�FRPPXQLFDWLRQ��UHOLDEOH
VHUYLFH��IDLU�UDWHV��DSSURSULDWH�HQHUJ\�PDQDJHPHQW�RSWLRQV��DQG�FUHDWLYH�jQDQFLQJ�

7DUJHWHG�FRPPXQLFDWLRQ��8WLOLWLHV�QHHG�WR�FRPPXQLFDWH�DERXW�WKH�ULJKW�WRSLFV�WR�WKH�ULJKW
SHRSOH��5HWDLOHUV�ZDQW�WR�EH�LQIRUPHG�DERXW�VHUYLFH�LQWHUUXSWLRQV��UDWH�FKDQJHV�
RSSRUWXQLWLHV�WR�VDYH��UHEDWH�SURJUDPV��DQG�ELOOLQJ�LVVXHV��:H�VSRNH�ZLWK�DQ�HQHUJ\
PDQDJHU�DW�6LPRQ�3URSHUW\�*URXS�ZKR�UHFRPPHQGHG�DVVLJQLQJ�D�XWLOLW\�UHSUHVHQWDWLYH�WR

KHOS�ODUJH�FXVWRPHUV�QDYLJDWH�WKH�UHEDWH�SUHDSSURYDO�SURFHVV����5HWDLOHUV�ZLWK�PXOWLSOH
VWRUHV�RIWHQ�LPSOHPHQW�SUHVFULSWLYH�PHDVXUHV�DW�PXOWLSOH�VLWHV��EXW�WKH�UHEDWH�DSSOLFDWLRQ
SURFHVV�FDQ�EH�SURKLELWLYH��8WLOLWLHV�UDUHO\�SURYLGH�DVVLVWDQFH�WR�VLPSOLI\�SURFHVVLQJ�RI�D
ODUJH�YROXPH�RI�LQFHQWLYH�DSSOLFDWLRQV�E\�D�VLQJOH�FXVWRPHU�ZLWK�PXOWLSOH�VLWHV��,QVWHDG�
XWLOLWLHV�WHQG�WR�IRFXV�WKHLU�DVVLVWDQFH�IRU�LQFHQWLYH�DSSOLFDWLRQV�RQ�ODUJH��FXVWRP�SURMHFWV�

3URDFWLYH�NH\�DFFRXQW�FRPPXQLFDWLRQV�VKRXOG�EH�JHDUHG�DURXQG�WLPHO\�WRSLFV�IRU�UHWDLOHUV�
ZKHWKHU�WKH\�DUH�WDFWLFDO�RU�VWUDWHJLF��)RU�H[DPSOH��NH\�DFFRXQW�PDQDJHUV��.$0V��FDQ�WUDFN
UHWDLO�FRQVWUXFWLRQ�VFKHGXOHV��5HWDLO�FRQVWUXFWLRQ�DQG�UHQRYDWLRQ�SURMHFWV�FDQ�PRYH�TXLFNO\�
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DQG�LW�LV�HDV\�WR�PLVV�GHDGOLQHV�IRU�UHEDWH�RSSRUWXQLWLHV��,QFUHDVLQJO\��UHWDLOHUV�DUH�ORRNLQJ
IRU�LQIRUPDWLRQ�DERXW�FDOFXODWLQJ�WKHLU�FDUERQ�IRRWSULQW�DQG�PLWLJDWLQJ�JUHHQKRXVH�JDV
HPLVVLRQV��$V�WLPH�JRHV�RQ��XWLOLWLHV�VKRXOG�H[SHFW�WR�WDNH�RQ�D�UROH�DV�HGXFDWRUV�DERXW
HQYLURQPHQWDO�LVVXHV�DQG�HQHUJ\�VDYLQJ�WHFKQRORJLHV�

/DUJH�UHWDLOHUV�KDYH�FRPSOH[�PDQDJHPHQW�VWUXFWXUHV��ZKLFK�FDQ�PDNH�LW�FKDOOHQJLQJ�IRU
.$0V�WR�EXLOG�UHODWLRQVKLSV�ZLWK�GHFLVLRQ�PDNHUV�DQG�LGHQWLI\�VKDUHG�LQWHUHVWV�DQG
REMHFWLYHV��:LWK�WKHVH�FRPSDQLHV��XWLOLWLHV�VKRXOG�SXUVXH�PXOWLOHYHO�FRPPXQLFDWLRQ�WKDW
EHJLQV�ZLWK�WKH�FRUSRUDWH�HQHUJ\�PDQDJHU�DQG�H[SDQGV�WR�IDFLOLW\�DQG�VWRUH�PDQDJHUV�
UHJLRQDO�UHSUHVHQWDWLYHV��DQG�YLFH�SUHVLGHQWV�RI�UHDO�HVWDWH�RU�IDFLOLWLHV��7DUJHWLQJ�NH\
SHUVRQQHO�KHOSV�XWLOLWLHV�JDLQ�EURDG�VXSSRUW�IRU�SURSRVDOV�DQG�XQFRYHU�DGGLWLRQDO�SUREOHPV
WKDW�WKH�XWLOLW\�PLJKW�EH�DEOH�WR�VROYH��7KDW�VDLG��XWLOLWLHV�VKRXOG�DYRLG�EHFRPLQJ�GHSHQGHQW
RQ�D�VLQJOH�FRQWDFW�DW�D�UHWDLO�FRPSDQ\��EXW�VKRXOG�JLYH�WKHLU�UHWDLO�FOLHQWV�D�SULPDU\�SRLQW�RI

FRQWDFW�WR�NHHS�FRPPXQLFDWLRQV�VWUHDPOLQHG���

0LGVL]H�UHWDLOHUV�KDYH�H[SUHVVHG�LQWHUHVW�LQ�SXUFKDVLQJ�VHUYLFHV�IURP�XWLOLWLHV�DQG�DUH�OLNHO\
WR�YLHZ�XWLOLWLHV�DV�WUXVWZRUWK\�LQIRUPDWLRQ�VRXUFHV��8WLOLWLHV�VKRXOG�FRQVLGHU�OHYHUDJLQJ�WKLV
WUXVW�E\�DSSURDFKLQJ�PLGVL]H�UHWDLOHUV�LQ�WKH�UROH�RI�HQHUJ\�FRQVXOWDQWV�DQG�DJHQWV��0LGVL]H
UHWDLOHUV�KDYH�VLJQLjFDQW�HQHUJ\�FRVWV�EXW�PLJKW�QRW�KDYH�WKH�SHUVRQQHO�WR�PDQDJH�WKHP�
)RU�UHJLRQDO��PXOWLVLWH�UHWDLO�FXVWRPHUV�WKDW�GR�QRW�KDYH�HQHUJ\�PDQDJHUV��D�IHZ�XWLOLWLHV

VXEVLGL]H�HQHUJ\�PDQDJHU�VDODULHV�DQG�DVVLVW�ZLWK�WKHLU�KLULQJ�DQG�WUDLQLQJ���

0RVW�VPDOO�UHWDLO�RZQHUV�DUH�EXV\�SHRSOH�ZLWK�UHVSRQVLELOLWLHV�UDQJLQJ�IURP�H[HFXWLYH
GHFLVLRQ�PDNLQJ�WR�MDQLWRULDO�GXWLHV��$�XWLOLW\fV�FKDOOHQJH�LV�WR�UHDFK�WKHVH�FXVWRPHUV�ZLWK
DFWLRQDEOH�LQIRUPDWLRQ�WKDW�RXWOLQHV�ERWK�WKH�HQHUJ\�FRVW�VDYLQJV�DQG�WKH�DGGLWLRQDO�EHQHjWV
RI�HlFLHQF\�XSJUDGHV�LQ�D�IRUPDW�WKDW�LV�FRQYHQLHQW�DQG�HDV\�WR�XQGHUVWDQG��$Q�HDVLO\
QDYLJDEOH�SDJH�RQ�WKH�XWLOLW\fV�ZHE�VLWH�WKDW�IRFXVHV�RQ�WKH�HQHUJ\�QHHGV�RI�VPDOO�UHWDLOHUV�
RU�D�EXVLQHVV�FDOO�FHQWHU�VWDiHG�E\�FXVWRPHU�VHUYLFH�UHSUHVHQWDWLYHV�ZHOO�YHUVHG�LQ�HQHUJ\
HlFLHQF\�IRU�UHWDLO�VSDFHV��DUH�DSSURSULDWH�FKDQQHOV�IRU�FRPPXQLFDWLQJ�ZLWK�VPDOO�UHWDLO

FXVWRPHUV�����)RU�PRUH�RQ�VHUYLQJ�60%�FXVWRPHUV�WKURXJK�WKH�FDOO�FHQWHU��VHH�WKH�(�6RXUFH
UHSRUW�g6RIW�6NLOOV�7UDLQLQJ�IRU�'LlFXOW�%XVLQHVV�&DOOV�h��7UDLQLQJ�LV�LPSRUWDQWeRQH�SHW�VWRUH
RZQHU�ZH�FRQWDFWHG�H[SUHVVHG�IUXVWUDWLRQ�ZLWK�KHU�XWLOLW\�EHFDXVH�VKH�QHYHU�VSRNH�WR�WKH
VDPH�SHUVRQ�WZLFH��DQG�WKH�FXVWRPHU�VHUYLFH�UHSUHVHQWDWLYHV�ZHUHQfW�NQRZOHGJHDEOH�DQG



�

6RXUFH�85/��KWWSV���ZZZ�HVRXUFH�FRP�PHPEHUV�0$6�6����6QDSVKRW�5HWDLO

3DJH���

GLGQfW�IROORZ�XS�RQ�KHU�FRQFHUQV���

5HOLDEOH�VHUYLFH��5HOLDEOH�HQHUJ\�VHUYLFH�LV�HVVHQWLDO�WR�UHWDLOHUV��/RVLQJ�SRZHU�IRU�DQ
H[WHQGHG�SHULRG�PHDQV�ORVW�VDOHV��ORVW�SURGXFW��IRU�SHULVKDEOH�LWHPV���DGGLWLRQDO�FRVWV�IRU
HTXLSPHQW�UHQWDO�DQG�ODERU��DQG�VDIHW\�FRQFHUQV��)RU�H[DPSOH��&RVWFRfV�HQHUJ\�GLUHFWRU�WROG
XV�WKH�ULVN�RI�ORVV�IURP�DQ�H[WHQGHG�RXWDJH�LV��������WR��������SHU�GD\�IRU�HPHUJHQF\
JHQHUDWRUV����������WR���������IRU�ORVW�SURGXFW���������WR��������IRU�HOHFWULFDO�DQG
UHIULJHUDWLRQ�ODERU��DQG�XS�WR�WKH�DYHUDJH�VWRUH�VDOHV�RI����������SHU�GD\�IRU�ORVW�VDOHV�
8WLOLWLHV�FDQ�EHWWHU�XQGHUVWDQG�WKHLU�UHWDLO�FXVWRPHUV�LI�WKH\�NQRZ�KRZ�VHUYLFH�LQWHUUXSWLRQV
DiHFW�WKHVH�FXVWRPHUV�E\�WKH�PLQXWH��KRXU��RU�GD\��DQG�KRZ�WKH\�PDQDJH�LQWHUUXSWLRQV�
5HWDLOHUV�DSSUHFLDWH�DGYDQFH�QRWLFH�DERXW�LQIUDVWUXFWXUH�FKDQJHV�WKDW�DiHFW�UHOLDELOLW\�DQG�
RI�FRXUVH��UDSLG�UHVSRQVH�WR�LQWHUUXSWLRQV�FDXVHG�E\�HYHQWV�VXFK�DV�VWRUPV�

)DLU�UDWHV��5HWDLOHUV�ZDQW�UDWHV�WKH\�SHUFHLYH�DV�IDLU��+RZHYHU��EHFDXVH�UDWH�FKDQJHV�DUH�QRW
IXOO\�XQGHU�D�XWLOLW\fV�FRQWURO��FRPPXQLFDWLRQ�ZLWK�UHWDLO�FXVWRPHUV�DERXW�FKDQJHVeLQFOXGLQJ
IXHO�FRVW�DGMXVWPHQWVeLV�LPSRUWDQW��6RPH�XWLOLWLHV�KDYH�FKDQJHG�IURP�DQQXDO�WR�TXDUWHUO\
IXHO�DGMXVWPHQW�FKDUJHV�WR�EHWWHU�UHkHFW�kXFWXDWLQJ�IXHO�SULFHV�

.$0V�KDYH�WROG�XV�WKDW�WKHLU�FXVWRPHUV�ZDQW�WR�NQRZ�DERXW�UDWH�FKDQJHV�DV�HDUO\�DV
SRVVLEOH��LGHDOO\�LQ�WLPH�IRU�WKH�FXVWRPHUfV�VWUDWHJLF�EXGJHW�SODQQLQJ�SURFHVV��7KH\�ZDQW�WKH
QRWLFH�RI�FKDQJHV�WR�EH�DV�VSHFLjF�DV�SRVVLEOH�WR�WKHLU�DFFRXQW��LQFOXGLQJ�D�OLNHO\�FRVW�HiHFW
SHU�VWRUH��$Q�DQQXDO�DFFRXQW�UHYLHZ�IRU�ODUJH�UHWDLOHUV�SURYLGHV�DQ�RSSRUWXQLW\�IRU�WKH
DFFRXQW�PDQDJHU�WR�HQJDJH�ZLWK�WKH�FXVWRPHU�DQG�FDQ�EH�D�VSULQJERDUG�IRU�LQVHUWLQJ
HQHUJ\�HlFLHQF\�LQYHVWPHQWV�DQG�RSHUDWLRQDO�LPSURYHPHQWV�LQWR�WKH�FXVWRPHUfV�EXGJHW
DQG�VWUDWHJ\�

$SSURSULDWH�RSWLRQV��5HWDLOHUV�FDQ�VSHQG�RQO\�D�IUDFWLRQ�RI�WKHLU�WLPH�DQG�EXGJHW�RQ�HQHUJ\�
UHODWHG�FRQFHUQV��VR�LW�LV�LPSRUWDQW�WR�UHDFK�WKHP�ZLWK�WKH�PRVW�DSSURSULDWH�LGHDV�DQG
SURJUDPV��7LPH��DQG�PRQH\�VDYLQJ�RSWLRQV�DUH�DOZD\V�ZHOFRPH��$V�RQH�LQGXVWU\�REVHUYHU
SXW�LW��g0RVW�UHWDLOHUV�VD\�WKH\�ZDQW�WR�EH�JUHHQ��EXW�EHLQJ�JUHHQ�PXVW�jUVW�EH�FRVW�

MXVWLjDEOH�h���&RVWFRfV�HQHUJ\�GLUHFWRU�UHFRPPHQGHG�GLVWULEXWLQJ�HQHUJ\�HlFLHQF\�WUDLQLQJ
YLD�WKH�ZHE�WR�DOORZ�JUHDWHU�SDUWLFLSDWLRQ�ZKLOH�HOLPLQDWLQJ�WKH�WUDYHO�WLPH�DQG�FRVW��DQG
WUDYHO�UHODWHG�JUHHQKRXVH�JDV�HPLVVLRQV��DVVRFLDWHG�ZLWK�LQ�SHUVRQ�WUDLQLQJ��7KH


