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Program Contacts 

Shafi Amoni
Program Manager

shafi.amoni@cascadeenergy.com

Mandi Laver
Program Specialist

mandi.laver@cascadeenergy.com

Sam Skidmore
Program Director

sam.skidmore@cascadeenergy.com

IOU Program Contacts

Elizabeth Medrano
Sustainable Products Advisor

Emedrano@socalgas.com

Carlo Gavina
Program Manager

Cgavina@socalgas.com

Brian Johnston
Senior Policy Advisor

Bjohnston@socalgas.com
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About Cascade 

30+
Years Experience

7,000+
Sites

240
Employees

Industrial Agricultural CommercialWater & Wastewater

Providing comprehensive energy management for:
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Program Overview
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Program Summary

The Sustainability Studies and Solutions Program is an innovative, non-
residential Market Support program offered to SoCalGas customers to guide 
facilities towards lower energy waste and reduced emissions. 

Services offered include:
• Customer Education
• Design and Procurement Advice
• Comprehensive Sustainability Study
• Detailed Decarbonization Roadmap
• Promote financial incentives/rebates programs
• Promote On-bill Financing (OBF) programs
• Pursue Grant Funding
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Program Details

Program ID: SCGXXXX

Program Name: Sustainability Studies and Solutions

Type of Program: Third Party Implementation

Market Sectors: Industrial, Agricultural, Public, Commercial

Intervention Strategies: 
Decarbonization Study and Roadmap
Water Conservation Study
Technical Assistance
Facilitating Customer Outreach and Marketing
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Program Goals

The Sustainability Studies and Solutions Program anticipates recruitment of 10 
SoCalGas customers in the Industrial, Agricultural, Public, and Commercial 
sectors over two years.

Industrial Agricultural CommercialPublic

2025 2026 Additionally, the Program will 
prioritize grant opportunities that 
offer funding for energy efficiency 

and decarbonization projects.
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9

Customer Experience
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Customer Journey
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Targeted Customer Outreach & Engagement

The Sustainability Studies and Solutions program will connect with sites that 
can benefit most from sustainability and decarbonization studies.

The Program will utilize the following methods:

• Targeted Marketing
• Coordination with SoCalGas to receive customer lead lists, categorized by:

• Consumption threshold
• DAC communities
• HTR communities

• Strategically leverage existing program connections
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Enrollment and Introduction Meeting

The customers journey begins with a signed Program Participation Agreement.  

The Program team will:
• Introduce customers to the scope and goals of the Sustainability Study

• Confirm roles, responsibilities, timeline, and information needs

• Identify the facility team to collaborate with during the Opportunity 
Assessment

• Address any customer concerns
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Opportunity Assessment
The Opportunity Assessment is a key step in developing successful and 
collaborative customer relationships and helps the Program team understand 
each site.

The Opportunity Assessment will help the Program team:
• Gather and document needed information about the facility

• Identify the customer’s vision & goals for their intended sustainability and 
decarbonization journey

• Determine if any prior actions have been taken to improve energy efficiency

• Prepare for the two-day, on-site study
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Conduct On-site Sustainability Site Visit

The Program Team will:
• Conduct an onsite ASHRAE Level 2 Audit

• Observe major energy-using systems

• Identify potential energy efficiency measures (EEMs)

• Identify grant-eligible EEMs

• Identify water conservation opportunities

• Calculate carbon footprint and evaluate low carbon alternatives

• Install data-monitoring equipment as needed
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Explore Grant Support

On SoCalGas’ behalf, the Program will work with customers to identify 
opportunities for energy efficiency and decarbonization grants.

Support will include:
• Needs assessment and strategy development

• Research and identification of grant opportunities

• As grants become available, provide application preparation, compliance and 
alignment support

• Submission support and follow-up
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Provide Gazebo Software Training

Following the on-site visit, the Program Team will create a Gazebo account for 
each customer. Gazebo is a decarbonization project and energy management 
tool.

Customers will receive:
• New user and advanced training

• Assistance integrating software with internal 
customer processes

• Ongoing technical support
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Review Decarbonization Roadmap
CO2

The Program team will develop the Decarbonization Roadmap and will provide 
a detailed review with the customer. The Roadmap provides technical 
information beyond the ASHRAE Level 2 Audit.

The Program Team will:
• Assess non-efficiency GHG reduction opportunities. 

• Analyze customer growth path over the next 10 to 15 years

• Analyze carbon intensity of SoCalGas’s projected fuel mix over the next 
10 to 15 years

• Present strategies that will decrease the customer’s Scope 1 and Scope 2 
emissions
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Review Final Report

The Program team will develop and deliver the final report to SoCalGas and the 
customer.

The Final Report will include:
• Description of facility operations and expected growth

• Detailed description of identified savings, sustainability, water, and 
decarbonization opportunities

• The recommended Roadmap for implementing the identified projects

• Potential grant or funding available to support eligible projects
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Other Program Information
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Key Performance Indicators

Program success will be evaluated using the following key performance 
indicators:

Program Performance: Number of Customers Participating

Service Delivery: Program Administration and Implementation

Customer Engagement: Study Clarity and Perceived Value

Grant Support: Number of Grants Submitted
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Shafi Amoni
Program Manager
Shafi.amoni@cascadeenergy.com

Questions? 

mailto:richard.hart@cascadeenergy.com
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