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ZEEP #2 (“Sustainable Energy Home Improvement Program”) 
Additional Post Webinar Information  

November 19, 2024  
 

1. Will the slides be available on the CAEECC website? 

Slides will be posted to the CAEECC website at CAEECC website. 
 

2. Can you define a zone? 

A “zone” is defined as a section of PG&E’s natural gas distribution system that has a 
planned gas project in the future.  For the purposes of this pilot, eligible zones must be 
located within a disadvantaged community (DAC) or low-income community. Eligible 
zones contain between 1 and 50 customer gas meters per zone.    

3. It looks like some zones contain only 1 or 2 customers. Is that accurate? 

Yes, zones range in size from 1 to 50 customers.   

4. You select a zone (or zones) but then have to work with residents in that zone to 
convince all to participate before a project can move forward, correct?  What's the 
expected time-frame to "close the deal" and convince all residents?  When would 
you give up on one zone and move to another?  For the projected number of 
projects in the plan, do those numbers assume that the zones identified first all 
say "yes"? 

Yes, in order for any of the projects to move forward in a zone, 100% participation of 
customers within that zone is required to participate. We haven't created firm rules 
around how long to keep a zone "open".  Given this is a pilot, it will be important to have 
the space to explore a variety of tactics that could help accelerate the time to “close 
the deal” and pivot our approach based on our learnings.  The projected number of 
projects in the pilot assume 100% participation of all customers with those zones.  

5. Will this avoid planned gas utility infrastructure upgrades/repairs, so you need 
100% participation in a customer zone by a certain time?  

Yes, this is correct. The projects will need to be completed prior to any scheduled gas 
system upgrades/repairs. 

6. Is there is a dollar cap on how much you'll spend on a zone to get buy-in before 
you'll move to another zone? 

We have not established a zone dollar cap at this time and probably won't until data is 
available for analysis.  

 

https://nam01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.caeecc.org%2Fdraft-implementation-plans-for-revi&data=02%7C01%7CK2S0%40pge.com%7C05a971b9f00c429e8f2508d83b0c6357%7C44ae661aece641aabc967c2c85a08941%7C0%7C0%7C637324271719478428&sdata=ld9WVfHSrD0OajZek5cQYo%2FwgSL%2BES7L1JQQBurT3GE%3D&reserved=0
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7. If some members of a zone decline to participate, will the other members be 
allowed to participate?  What if the costs can only be covered if all customers 
participate, will the customers know that? 

No, there needs to be 100% commitment within a zone prior to approval to proceed 
with project implementation. This will be clearly communicated to the customers at the 
onset of their engagement with the program.  Customers who are interested in 
electrification and/or EE measures in zones that do not reach 100% commitment will 
be referred to other PG&E programs. 

8. Do you have a target number of "zones" that are larger than one meter? 

The program’s targets include full electrification of 18 zones that have 2+ meters. The 
goal is to ramp up learnings from the smaller zones to scale into the larger zones.   

9. What happens if the monthly bill is higher after the program? 

Prospective pilot participants will run through a pre-installation "bill impact analysis" 
which will estimate what the impact will be to a customer’s energy bill if they proceed 
with the proposed project.  Prospective customers are then able to make an informed 
decision as to whether they want to participate or not.  

At the 90-day post-installation mark, each customer will be contacted by the pilot 
Single Point of Contact (SPOC) and we will be able to evaluate bill impacts at that time. 
In addition, the pilot will evaluate participant bills for one year following initial project 
completion.  If the bills have increased, the pilot's dedicated SPOC will work directly 
with participants to understand why the bill is higher and whether there is a behavioral 
or equipment issue causing the bill increase that can be addressed.    

10. Will available appliances include heat pump HVAC for households that don't 
already have AC, which may lead to increased energy consumption and increased 
comfort? 

If a potential participant has an existing HVAC system with air conditioning, then the 
default retrofit would be an electric heat pump with cooling capability. If the existing 
HVAC system is heating only without air conditioning, then the program would 
recommend replacement with a heat pump that includes cooling capability. The 
program would also provide education and information of the potential for increased 
energy usage so that the customer can make an informed choice. 

11. How did you arrive at the $162 in annual savings per residential participant? 

QuEST applied a detailed methodology averaging out measures that would be installed. 
This value was developed based on sample scenarios using savings incurred with the 
reduction in gas usage from decommissioned gas appliances netted against increased 
energy use due to added electrical appliances.   
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12. What are the IMC and FMC incentives? 

(IMC = Incremental Measure Cost)  

(FMC = Full Measure Cost)   

The pilot is expected to cover up to the full measure cost.   

13. IMC and FMC were referenced in association with the “ZEEP workpaper.”  
Is the workpaper available? 

To clarify, there is no “ZEEP workpaper.”  Measure packages (a.k.a. “workpapers”) are 
ascribed to individual energy efficiency interventions, not programs as a whole.  The 
measure packages used by this pilot can be found on the eTRM website.  

14. Where will hourly gas and electric usage data come from? 

Usage data for premises (locations) in eligible zones will be provided by PG&E.  

15. What type of coordination will there be with MCE and BayREN and the other Zonal 
Equity Programs, if relevant? 

Since Zonal Equity is a highly targeted program we don't anticipate a lot of overlap with 
other programs, however we plan on sharing any targeted customers and zones to 
avoid customer confusion.  

 
 

  


