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A.Program Overview

1. Program Name
Energy Savings Assistance Northern Multifamily Whole Building Program (The Program)

2. Program Proposed Budget Table
Table 1 - Program Proposed Budget Table
2023 2024 2025 2026 TOTAL

SPOC
MFWB
TOTAL

3. Program Gross Impacts Table

Estimated gross electric and gas savings impacts are included below. Other program targets such as
number of households and properties treated are included in Section 6 below (Quantitative Goals
and Targets). These estimates will be reviewed and revised annually to reflect actual Program project
schedules.

Table 2 - Program Goals & Targets

Program Goals 2023 2024 2025 2026 TOTAL

Gross kWh

76,963,528
Gross Therms 2,992,444
Units Treated
Households 71,400

4. Program Energy Savings Assistance Cost Effectiveness (ESA
CET)!
The ESACET target 1s an average 0.7 for the portfolio level.. The Program does not have measure

specific however, the Program will report overall cost effectiveness annually.
Table 3 - Program Cost Effectiveness (ESACET)

ESA CET 2023 2024 2025 2026 Average Total

MFWB 0.50

5. Market Sector
PG&E income-qualified Multifamily customers.

! The program CET may change throughout the program cycle based on actual measure installation rates and project
timelines.
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B. Narrative

1. Program Description

Pacific Gas and Electric Company’s (PG&E) Energy Savings Assistance (ESA) program is directed
to provide residents and property owners of eligible low-income multifamily buildings with
increased opportunities to address their energy needs by providing up to 100% incentive funding for
eligible energy upgrades. PG&E’s ESA Northern Multifamily Whole-Building program (The
Program) takes a holistic approach to engaging income-qualified multifamily property owners,
residents, and stakeholders in PG&E territory, with end-to-end project support for property
owners/representatives and residents in addition to strategies that drive installation contractor and
trade ally success. The Program operates as a multi-pathway program that allows residents and
property owners to receive energy efficiency upgrades, incentives, and incentive-layering support,
and no-cost technical assistance. The Program provides whole-building upgrades - including resident
units and common areas as well as provide health comfort and safety (HCS) measures - to income-
qualified properties; deed-restricted properties can receive up to 100% of eligible project costs and
non-deed restricted properties (i.e., Naturally Occurring Affordable Housing) can receive 100% of
in-unit project costs (fully subsidized) and up to 50% for eligible common area and whole-building
measures (50% copay).” Individual tenant units that meet income or categorial eligibility
requirements can also receive eligible in-unit treatments at no cost, with the exception of measures
that require a copay. The Program’s implementer is TRC Solutions, Inc. (the Implementer).

The Program builds upon the foundation of previous ESA requirements, and MCE’s Low Income
Families and Tenant (LIFT) Pilot, by applying lessons learned and best practices to reach a higher
volume of low-income multifamily households, provide deeper energy savings, and maximize cost-
effectiveness. The Program’s multi-pathway design includes measure packages ranging from
resident-driven projects to whole-building upgrades with pre-installation energy assessments and
benchmarking paired with Integrated Demand Side Management (IDSM)-driven scope design, and
post-installation verification.

2. Program Delivery and Customer Services

a. Overview

The Program will deliver offerings through a hybrid workforce approach that uses existing in-
network ESA contactors for in-unit and select common area measure installations, and owner-
selected trade allies to deliver common area and whole-building installations. Customers are defined
as both income-eligible tenants and eligible low-income property owners and will received services
through the Program’s multi-pathway design where Pathway 1 is for resident-driven upgrades and
Pathways 2 and 3 for property owners based on project scale. Income-eligible tenants can be
enrolled independently for will be enrolled using a streamlined process that allows property owners
to collectively enroll residents without need for door-to-door income verification. Each project will

2 D. 21-06-015, Ordering Paragraph 138.
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receive no-cost technical assistance to document comprehensive measure installation opportunity
and encourage deeper energy savings.

b. Target Market

The Program will serve all interested customers on a first-come, first-served basis. Primary program
stakeholders are deed-restricted and non-deed restricted multifamily affordable housing owners,
property managers and their residents. Secondary target audiences include contractors, maintenance
staff, and community partners.

To identify prospective projects, Implementer will review data sources such as U.S. Department of
Housing and Urban Development (HUD), U.S. Department of Agriculture (USDA), the California
Tax Credit Allocation Committee (TCAC) low-income housing lists, and Res-Intel’s” multifamily
toolset.

Additionally, The Program will perform direct outreach to existing ESA contractors, installation
trade allies, property owners and managers, community-based organizations, government agencies
(e.g., housing authorities), and non-profit housing partnerships.

c. Marketing and Outreach Strategies, Tactics, Channels

The Program team will utilize a number of marketing and outreach channels to engage target
audiences and Need States identified in D.21-06-015, including:
e Leverage existing relationships such as ESA in-unit contractors, PG&E ESA Common Area
Measure program contacts and waitlist, and PG&E Single-Point of Contact (SPOC).
e Conduct a review of market data to inform targeting and the best channels to utilize to reach
the target audiences
e Ensure robust program coordination through the SPOC service (e.g., financing, IDSM, and
water savings opportunities)
e Qualify leads received from the Multifamily Central Portal (MCP)

See the chart below for more details on planned marketing and outreach objectives and activities.

Customer Acquisition. The Program will deploy marketing through several channels to maximize
participation with both deed restricted and non-deed restricted buildings. Direct outreach is
typically the most effective way to engage multifamily decision-makers, thus The Program will use
phone calls and emails to increase awareness and gauge interest. The Program will focus outreach to
owners and representatives of income-qualified multifamily buildings, prioritizing those with high
savings potential or a high likelihood of participation as well as properties that meet other IOU
priority criteria (e.g., location in a disadvantaged community or “DAC”). Both deed restricted and
non-deed restricted buildings will be included in marketing and outreach activities to drive program

3 https:/ /tes-intel.com
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participation. The Program will review available market data to inform the customer acquisition and
build upon existing contact lists and referrals from other programs.

Figure 1 - Marketing and Outreach Strategy

MARKETING AND OUTREACH STRATEGY
O—( Objectives )—O

» Enroll low-income properties in the program @ « Inform target audiences about the benefits of

the program to properties and residents

O—-( Target Audiences )-—0

» Low-income property owners and managers % = Industry associations

= ESAwaitist, ESA contacts and others + Community based organizations, government
« Contractors - ESA affiliated and non-ESA affiliated agencies and non-profit housing partnerships

« Create a brand that will appeal to target » Conduct direct outreach to decision makers via
audiences phone calls and emails

+ Build a program website that educates target » Conduct email and social media marketing
audiences and provides an easy path to

ey * Promote the program through industry
pLcE organizations and events
» Develop research-based, targeted messaging

S U S R g S T » Host trainings and webinars to educate target

audiences and build awareness of the program

makers
o— Materials —o
)
+ Program « Program « Emails - « Email and * Case = Social media
website factsheets and - phone scripts studies and blog posts

collateral -

d. Customer Need Segments

The Program will tailor targeted outreach and treatment plans to the unique needs of customer
segments, while ensuring income-qualified customers receive all eligible or feasible measures. The
Program will deploy focused marketing efforts tailored to customers with unique demographic,
financial, location-based, and health condition considerations. For instance, to engage qualifying
properties on Tribal lands, The Program will apply the insight gained and core messaging developed
through delivery of the ESA in-unit services targeting Tribal customers. The Program also
anticipates that customers in the following needs states will receive select ESA measures based on
specific burdens or hard-to-reach status. Example measures installed by customer segment are
mncluded below. These measures will be evaluated and adjusted annually.

Table 4 - Measures for Customer Segments

Customer Segment Unique Measure Categories
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High Energy Users Floor insulation

DAC, Rural, Trbal Portable AC, air purifiers

Medical Baseline Portable AC

Wildfire Threat Cold storage, attic vent repairs, SPOC referrals

e. Adjusting Targeting

During implementation the MFWB team will monitor The Program pipeline to identify where
targeted outreach should be scaled up or down or to modify the strategies outlined above.

3. Program Design and Best Practices

The MFWB program design incorporates lessons learned, best practices and innovation.

a. Incorporating Lessons Learned and Reducing Market Barriers

The Program design is informed based on previous experience and lessons learned from
administering ESA in-unit and Common Area Measure (CAM) programs as well as a thorough
review of available resources such as recent ESA CAM and MCE Low Income Family and Tenants
(LIFT) evaluation reports. The top market barriers and strategies for mitigation are included below.

Table 5 - Market Barriers and Mitigation Strategies

Market Barrier Mitigation Strategies

= Equip all staff enrolling customers with clear and consistent
messaging to explain Program eligibility criteria, requirements, and
benefits

* Develop a customer-facing website that reiterates this information

= Conduct holistic informational and educational campaigns for large
portfolios to build awareness, spark excitement, and educate

= Collaborate with PG&E to develop customer-facing materials such
as flyers, bill inserts, and leave-behinds with core messaging and
important information

Low program awareness,
limited access to capital, and
competing priorities among
multifamily decisionmakers*

* Implement the CPUC-directed Split Incentives Agreement, which

Split incentive issue between extends tenant protections in exchange for Program benefits
property owners and = Provide unique tenant and owner/representative education tailored
residents* to The Program’s specific value proposition (e.g., highlighting

appealing in-unit measures or HCS benefits)

= Use full-service installation contractors who can provide all ESA in-
unit treatments (e.g., enrollment, income documentation,

Multiple contractor/customer assessment, direct install)

touchpoints* * Develop whole-building treatment plans managed by an Energy

Advisor on The Program team to streamline participation, minimize

tenant disruption, and increase transparency

ESA Multifamily Whole-Building — Northern Region
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Market Barrier Mitigation Strategies

Multiple program
implementers in the

multifamily sector*

= Use a single implementer model to serve the Northern/Southern

region, enabling a cohesive approach to solving issues and serving
customers fully

Leverage SPOC service to streamline cross-program referrals and
coordimate with other program administrators and implementers
serving property owners and residents throughout the Northern
region

Tenant-specific challenges,
including trust/intrusion
concerns, access issues, and
language barriers*

Require implementation contractor staff to wear ESA program co-
branded badges allowing customers to verify personnel authenticity
Leverage experienced ESA contractors who regularly overcome
trust barriers and are skilled at providing in-language and in-culture
messaging

Work with community champions, trusted messengers, and CBOs

when needed to develop greater access to a customer subsegment
(e.g., Trbal residents)

Additional Barrier: Potential
overlap or conflict with
programs serving this
segment

Leverage insight mnto the statewide multifamily market to inform a
multifamily decision-tree that will guide interactions with Program
participants, promote leveraging, and facilitate referrals

Coordinate with all third-party program implementers and statewide
commuittees (e.g., the Energy Efficiency Third-Party Solicitations
Semi-Annual Stakeholder Forum) on any observations or challenges
as well as identifying leveraging opportunities.

Stay current on statewide proposal approval processes and
proactively assess the impact of pending and potential approvals on
the Program design

Additional Barrier:
Limitations on rent increases
for Non-Deed Restricted
Properties

Maintain a high level of transparency to build trust and overcome
owner fears, addressing concerns about how rent restrictions will
impact costs over the 10-year period

Target qualifying properties that may be less deterred by rent
restriction requirements due to unique funding structures (e.g.,
properties where Housing Choice Voucher/Section 8 residents live)

Additional Barrier: Past
negative experiences deter
property owner buy-in

= Tailor the approach to developing and executing treatment plans to

provide a higher level of service to property owners/representatives

*Identified in the MCE LIFT program evaluation

b. Best Practices

Best practices include data- and market-informed property targeting, direct outreach to property
owners/representatives, early project identification, streamlined participation process, use of mobile
tools, and flexible approach to market changes like those caused by COVID-19. The Program also
mcorporates recommended improvements to the delivery model in the Program approach,
particularly the guidance that a turnkey solution with a single point-of-contact to minimize
participants’ level of effort from audit to project closeout, will increase the Program’s value
proposition. This will also be provided using a one-stop-shop Energy Advisor model for common
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area and whole-building treatments, which provides technical support to the project from initial
qualification to the energy audit and through scope of work development and construction
completion. Additionally, the ESA CAM process evaluation’s recommendation for increased
customer choice in selecting contractors, backed by tools and templates to support bid review, is
reflected in the decision to allow an open network of contractors for common area/whole-building
measures.

The Program design also reflects key takeaways from the third-party evaluation of MCE's LIFT pilot
program. This report identified three primary recommendations, all of which the Program approach
directly supports:

= Improve program tracking and record-keeping requirements: The Program data
management system, will ensure projects move efficiently through the program process.

*  Work with CBOs and deploy non-traditional marketing to increase customer
participation: The Program will leverage existing partnership established through administering
past ESA in-unit and common area services. This includes a diverse network of California
partners with connections to low-income households. These active partners consist of CBOs,
schools and colleges, local governments, public agencies, faith-based organizations and others.
The Program leverages these relationships to reach customers, build awareness and credibility,
and help customers access available services.

= Increase savings consistency for Heat Pump Water Heaters (HPWHSs and mini-splits:
The Program will leverage previous experience with heat pumps to ensure consistent savings by
(1) confirming that existing equipment is appropriate for a heat pump upgrade, (2) ensuring heat
pumps are properly designed and sized, and (3) mitigating variability in tenant behavior. The risk
mitigation strategy includes targeting the appropriate customers for these measures based on
usage or other variables with educational leave-behinds that promote efficient heat pump
operation and basic filter maintenance.

c. Innovation

Transitioning the ESA multifamily offerings to a whole-building approach inherently supports
market innovation, creating the streamlined participation process and deeper savings opportunities.
The Program design incorporates carefully vetted new technologies, marketing strategies, and
delivery approaches that will optimize Program impact.

Key innovations include:

= Data-Driven Segmentation and Building Treatments: Creating a streamlined,
supportive participation experience begins with potential property identification and
customer engagement. The Program will analyze available customer and market data to
target eligible properties and customers across identified sub-segments (e.g., DAC location
or non-deed restricted properties).

= Unlocking Stranded Savings Opportunities: The whole-building model creates an
opportunity to bridge historical gaps between in-unit and common area measures. The
Program design includes new-to-this-market thermal envelope measures that capture a
properties’ full savings potential.

ESA Multifamily Whole-Building — Northern Region
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Fuel Substitution: The Program will include fuel substitution measures for dwelling units
and common areas that cover space heating, cooking, and water heating measures to provide
deeper energy savings and emissions reductions.

Healthy Building Materials: The Program will incorporate requirements around the use of
healthy building materials to reduce VOCs and other areas of concern.

Holistic Resource Management: The Program will facilitate cross-program referrals that
will drive more than energy savings and encourage cross-resource whole-building
approaches, including local water and air quality management district offerings.

New Measure Development: Identifying new measures and technologies with the
potential to cost-effectively increase benefits to participants will be critical to The Program’s
ongoing success. The Program planning process includes an exploration of high-potential
new technologies (including electrification measures) that could inform future workpaper
development and measure mix enhancements.

Provide robust technical expertise to inform a comprehensive, future-focused
measure mix. The Program approach builds upon a strong foundation of ESA
requirements while applying lessons learned and best practices to reach more multifamily
households, provide deeper energy savings, and maximize cost-effectiveness.

d. Tools

The Program anticipates using a number of tools to support program strategy and operations,

including:

Res-Intel toolset of multifamily properties will be used this to support targeted outreach
and validate findings on site (e.g. properties with high EUIs and properties located in
disadvantaged communities).

ENERGY STAR® Portfolio Manager® will be used to provide property-level energy
benchmarking services to program participants installing common area and/or whole-
building measures (i.e. Pathways 2 and 3). The Program team will leverage PG&E’s Building
Benchmarking Portal to request aggregated whole-building energy usage data to complete
benchmarking in Portfolio Manager and allow property owners to track energy performance.
ModelMaster a proprietary tool the implementer uses to provide a measure-level forecast of
Program expenditures, savings, and cost-effectiveness. Implementer will update this tool
regularly to track current program performance, aid program strategy and design, and
forecast future treatments.

The Program’s suite of Audit and Project Review tools are integrated to provide
documentation and reporting capabilities starting at the audit stage through final payment.
The tools support collection of existing conditions at the site, development of measures,
review of project costs, and quality control of completed work. Following best practices,
quality of data and process is backed up by a quality control review by senior technical staff
to ensure recommendations are relevant and installations meet eligibility requirements.
MFWB Database will be developed to enable the Program to meet required CPUC
reporting and compliance activity. The system will support end-to-end project tracking and
data management through individual project profiles and customized reporting functions.
Energy Insight, PG&E’s project tracking database, will be used to track in-unit measures
and for PG&E facilitate payment approval and issuance for both in-unit and whole-
building/common area treatments.

ESA Multifamily Whole-Building — Northern Region
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e. Single Point of Contact

The Program will continue to leverage existing relationships across the multifamily sector to offer
customers a one-stop shop experience as they identify and prioritize all energy opportunities (e.g.,
IDSM - Demand Response, electrification, water savings, storage, electric vehicles, etc.). Through
Program delivery, the Implementer will serve as the Single Point of Contact (SPOC) for multifamily
customers providing referrals to potential qualifying programs for property owners and residents by
offering:

*  One-Stop Model: SPOC will offer a one-stop model to nurture a customer by providing
program information and coordinating program access. Examples of ways The Program can
nurture customers in the one stop model is through attending enrollment kickoff with
customers and the programs they apply to, coordinating site audits between programs a
customer is layering incentives for, offering increased financing coordination, and providing
benchmarking.

= Benchmarking Services: SPOC will utilize EPA’s Portfolio Manager. The benchmarking
available for multifamily customers through AB 802 is a resource for project planning,
pipeline development for future programs, customer engagement, and demonstrating
PG&E’s influence on multifamily owner project planning.

= Financial Referrals: SPOC will continue to provide support to customers pursuing On-Bill
Financing (OBF) and other financing opportunities. Additionally, SPOC will leverage
existing relationships with Fannie Mae, the CTCAC (Low-Income Housing Tax Credits),
California Alternative Energy and Advanced Transportation Authority (CAEFTA),
GoGteen Financing, and the OBF teams in other IOU territories to stay current on
financing opportunities and changes to existing offerings.

= Improved Program Utilization: SPOC’s goal is to maximize customer participation in
programs. To do this, SPOC assist customers in navigating the program landscape. SPOC
will maintain a matrix of clean energy, renewable, financing, and water and air quality
management programs and will engage with programs on a quarterly basis to enhance the
collaboration efforts for the programs SPOC refers customers to. SPOC will investigate
customer participation in programs and request status of referred projects. SPOC will offer
the one-stop model referral service to Program participants in order to maximize customer
participation.

4. Workforce Education and Training

a. Workforce Recruitment

The Program will utilize ESA contractors and trade allies who have historically served DACs and
hired from those communities. For new hires, Implementer will coordinate with industry partners
that provide training and job-related services such as the Career & Workforce Readiness program,
workforce development partners, career centers, and CBOs to outreach to communities through job
fairs, community events, social media and other digital outlets. Energize Careers is a utility-funded
career and workforce readiness (C&WR) program that in partnership with industry partners
provides holistic services to support marginalized people through technical training, job placement,
and employment support for high quality green jobs. Job postings will be distributed through

ESA Multifamily Whole-Building — Northern Region
Implementation Plan | 10



software that cross-posts openings to a dozen job boards. Contractors and trade allies will provide
materials on job opportunities when serving multifamily properties, especially when serving DAC
Customers. Additionally, in partnership with Energize Careers, Implementer will connect ESA
contractors and trade allies with recent graduates completing the Energize Careers program.

The Program will maintain complete training records for all ESA roles and track key metrics,
including hiring source, residency in a DAC, rural or tribal community, income qualifications, new
training and certifications achieved and upward job progression (titles). The Program will also have a
mechanism for recruiting and screening contractors interested in joining the ESA Contractor
network.

b. Leveraging WE&T programs

The Program will support workforce education and training as it relates to Decision 21-06-015, OPs
101, 111 and 124 (see Table x). The Implementer will coordinate with industry partners that provide
training and job-related services such as the Career & Workforce Readiness program, workforce
development partners, career centers, community colleges and CBOs to target low-income areas and
DACs. This will include outreach through job fairs, community events, social media and other
digital outlets to support hiring efforts and connecting workers with career-ladder job development.
Implementer will also provide information on available training and certification programs by
maintaining a clearinghouse of these opportunities on an in-house resource. Examples of programs
that provide training include:

e UpSkill California
e PG&E Energy Center trainings
e Building Operator Certification training

e Pre-apprenticeship and apprenticeship programs through the State Building and
Construction Trade Council of California

c. Worker Training

To support position-specific training, the Implementer will make contractors aware of and
coordinate enrollment of the MFWB workforce in appropriate PG&E Workforce Education &
Training (WE&T) programs and leverage PG&E’s existing ESA train-the-trainer model and ESA
training content for contractors (such as www.pge.com/energyclasses). Implementer is required to
obtain third-party Operator Qualification (OQ)) training for contractors working inside dwelling

units to repair or replace gas appliances which may require them to shut off the gas valve. Operator
Qualification training is defined under the Federal Code of Regulations-Operator Qualification Rule
(CFR Part 192 and Part 195) requiring technicians working with gas pipelines to follow the
Implementer’s Operator Qualification Plan appropriate to the defined task list performed by said
operator (technician). The Implementer will coordinate supervised ride-alongs for contractors
performing in-unit treatments and on-the-job training as well as share information about other
training opportunities to support skill proficiency and certification. Implementer will also provide
the results of ride-alongs to PG&E for review. The Implementer will support worker development
to assist technicians with access and resources to more advanced positions within and beyond ESA.
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5. Workforce Standards

The Implementer will require the following for ESA contractors performing in-unit treatments:

* Pre-onboarding Screening: All Energy Specialists (ESs) conducting in-person outreach to
residents in the ESA Program are required to hold a Home Improvement Sales Certificate
(HISC) through the California State Licensing Board (CSLB) prior to commencing work.
Implementer will require that all ESA contractors complete background checks, as required,
for ESA program personnel. Implementer verification of position-specific training and
execution of non-disclosure agreements and code of conduct are also part of the screening
process. Both the Implementer and the contractor are responsible for maintaining records.

= Position-Specific Training: The Implementer will leverage PG&E trainings including
ESA Contractor Training and Natural Gas Appliance Testing (NGAT) training, and third-
party provided Combustion Appliance Safety (CAS) training (for use when combustion
appliances are present).

* Measure Trainings: Implementer shall be responsible to ensure proper and required
training is completed prior to performing the applicable measure installations required for
The Program. This includes training for assessors and installers on Installation Standards (IS)
Manual policies and procedures and installation specifications for common area measures.
The IS Manual is used by all IOUs and specifically outlines technical procedures and
standards associated with installation of ESA Program measures.

* Ride-Alongs: The Implementer will provide hands-on on-site support to installation
contractors to enhance quality installation and field practices in the form of ride-alongs. This
includes targeted and unannounced ride-alongs based on third-party inspection results for
contractors who need extra support.

Trade Allies will be vetted by the Implementer during program onboarding for compliance and
quality of common area and whole-building treatments. This includes verifying contractor
compliance with certifications, licenses, safety and training requirements set by the Program.
Additionally, the Implementer will encourage Trade Allies to complete additional certification
training, such as North American Technical Excellence and Air Conditioning Contractors of
America and others.

For property-owner-selected contractor trade allies, prior to scope of work approval, the
Implementer will confirm that they meet the requirements of PG&E’s Property Owner Affidavit
(POA) including being licensed, bonded, and insured. The Implementer will screen trade allies’
licenses based on measures included in their installation scope of work. License requirements will be
documented in the Program Manual as part of ramp-up. These requirements are subject to change
and will be evaluated on an ongoing basis.

The Implementer will collect information related to trade ally or owner-selected contractor
performance through inspections and customer satisfaction surveys. The Implementer may deem
any trade ally that demonstrates questionable performance ineligible for Program participation until
completing remedial actions.
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6. Additional Information

a. Program Manuals

The following sub-sections provide program detail as part of The Program Implementation Plan.
Full program rules will be part of the Program Manual, which will be developed prior to MEWB
program launch (e.g. the Program Manual will require that carbon monoxide (CO) detectors used by
the Implementer and ESA contractors are calibrated every 30 days to support accurate NGAT). This
Implementation Plan will be amended to include the Program Manual when it is completed. Until
that time, the Statewide ESA Policy and Procedures Manual shall be used and attached to this IP as
reference.

b. Eligible Measures

The Program’s suite of initial core measures will include deemed in-unit, common area, and whole-
building measures that are currently approved for the 2022 PG&E ESA In-Unit and CAM
programs. New measures will be added on an ongoing basis. Eligibility criteria are defined in the
current ESA Installation Standards Manual, current PG&E ESA CAM workpapers, within new
workpapers, and California €TRM workpapers adopted by The Program (e.g. measure labor and
materials are warranted for one year from the date of installation). Additional eligibility requirements
will be developed as part of a supplement to the Installation Standards Manual that addresses whole-
building measures.

The initial list of deemed measures includes the following priority measure categories:
= Lighting
= Appliances and Plug Loads
* Heating and Cooling
* Building Envelope
* Domestic Hot Water
* Health Comfort and Safety
* Home Energy Education

A complete list of measures can be found in the Measure Mix section.

The Program will also update and develop new workpapers as necessary to support new measures or
to modify measures for the territory or use case.

Initial Program design includes exclusively deemed-savings measures supported by IOU-approved
workpapers, with initial analysis conducted to align Ex Ante values with expectations for measure
savings, costs, and effective useful life (EUL). As the Program evolves, the Program will evaluate
measure mix and savings calculation methodology to maximize savings and customer benefits. This
may involve strategically introducing custom or meter-based measures as well as graduating
measures from one delivery channel to another.
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Quality Assurance (QA) and Quality Control: The Implementer will incorporate quality
assurance and quality control processes into program operations in the following ways:
e Incorporating data validation into program tools to reduce errors and provide consistency
e Integrating tools to reduce data entry
e [stablishing layered review processes whereby key milestone documents or deliverables
receive a quality control review before being finalized. At minimum, the Implementer will
establish layered review processes for the energy audit report, project approval letter, and
measure installation verification and billing.

Post-Installation Inspections: Field QA activities ensure proper installation of program measures
and adherence to safety and field protocols and installation standards, including verifying installation
quantities. The Implementer understands that field inspections will be performed by a third party.
However, Implementer will perform the field QA activities below to ensure ESA contractors adhere
to field quality and safety protocols with in-unit area measure installation. These activities take the
form of:
o Targeted ride-alongs based on 3™ party inspection results to focus on individuals that need
extra support
e Data-driven site visits or unannounced ride-alongs, conducted when an invoicing anomaly,
customer complaint, performance issue or other concerning trend requires Implementer’s
review of the site without the subcontractor present

e Responses to requests by PG&E, ESA subcontractors or customers

For common area and whole-building measures installed by trade allies or owner-selected
contractors, the Implementer will complete a desktop review, with a focus on verifying invoices,
specifications, and savings claims. Field inspections for common area and whole-building projects
will be petformed by a third party. The Implementer will work with PG&E and/or this third-party
tield inspector to address any findings from these field inspections.

c. Customer Eligibility Requirements:

Program funds and services are available on a first-come first served basis. Properties in PG&E
service territory meeting the following property- and income-eligibility criteria qualify:
- Five or more units at each property
- Active service account with PG&E
- Income-eligible for property type: Deed-Restricted and/or In-Unit (>65% of residents at or
below 250% Federal Poverty Guidelines), Non-Deed Restricted (>80% of residents with
incomes at or below 250% Federal Poverty Guidelines)
- Individual tenant meets program’s income or categorical eligibility guidelines.

Additionally, the Program will serve all eligible interested multifamily residents. Individual residents
may request services. Contact from interested residents will also trigger follow-up with the property
owner/representative to convey Program benefits and encourage whole-building patticipation.
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To verify customer and project eligibility before installation, the Implementer will review all
submitted enrollment documentation for completeness and accuracy, with follow-up to clarify
questions or address gaps.

d. Contractor/Subcontractor Eligibility Requirements

Please refer to Section 5 Workforce Standards for details on contractor eligibility.

e. Additional Services

Not applicable.

f. Other Program Metrics
Program KPIs.

Continuous Continuous Monitorin
KPI Category KPI Description Monitoring &
. Frequency
Mechanism
. Ensure ESA MFWB program implementation is in Program Quarterly meetings to
Compliance . . . L .
compliance with Decision D.21-06-15. Plans review implementation
methods
Customer Average score of post-completion customer Program
. . . . i Quarterly
Satisfaction satisfaction surveys administered by Implementer. Reports
terly f ts &
Financials/ % to goal: Total number of kWh, and therms achieved Program Quarterly forecasts
. . . Monthly actuals for CPUC
Savings divided by annual program savings target. Reports .
compliance
terly f ts &
Household % to goal: Total number of household treatments Program Quarterly forecasts
. Monthly actuals for CPUC
Treatment divided by total program target. Reports .
compliance
Marketi d terly f ts &
arieting an % to goal: Total number of annual household Program Quarterly forecasts
Outreach . Monthly actuals for CPUC
. treatments divided by total program target. Reports .
Effectiveness compliance
GHG Reduction Associated GHQ reductions from annual kWh, kW Program Annually
and therm savings. Reports
Marketing . .
P f DA HTR .
(DAC and HTR) ercent of projects in DAC and areas
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Continuous

Continuous Monitoring

KPI Category KPI Description Monitoring
. Frequency
Mechanism
Non-energy benefits (NEBs), as calculated by an
Non-Energy  |approved NEB tool, are also included in the cost Program Annuall
Related KPIs  |effectiveness tests. Currently NEBs are only for in- Reports ¥
unit treatments, not for common area.
Cost Annual ESA Cost Effectiveness Tool/test (ESACET) Program
. . . . Annually
Effectiveness |net benefits and benefit cost ratios. Reports
Percentage of projects that pass inspection vs. total
in-unit inspected
Percent of in-units receiving inspection from CIP
that did not contain a hazard fail on any measure Per
Safety installed upon inspection. . . Per inspection
. e inspection
Percent of technician results that are not differing
from CIP inspector results (E.g., Pass and Pass =
Pass; or Fail and Fail = Pass; however, Pass and Fail
= Fail).
Program Data [Timely completion of all data fields specified by Program Monthly, Quarterly &
Management [PG&E in Program database Reports Annually
Customer .
. . Number of customer complaints as a percentage Program Monthly, Quarterly &
Satisfaction .
of tenant units treated. Reports Annually

C.Supporting Documents
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1. Theory and Logic Model

The figure below illustrates the Program’s goals, outputs, and outcomes.
Figure 2 - Program 1ogic Model

ESA MFWB Logic Model
Goals and objectives of the MFWE program: Imp) t an income-qualified multifamily whole-building retrofit program that drives deeper energy savings,
green house gas reductions, and robust grid benefits while improving occupant health, safety and comfort
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Offer comprehensive in- ¢ education benefits and H&S T TEhe
unit, common area and Umque stakenoiders Ty ;
mdegmlﬁmdm T Implement cost-effactive Community input in targeted |\ 1 coordinaion “m;lfc?l““ | | Greater behavioral | —  more efficient
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properties energy cost burden 4| Bulkpurchasing | Leveraging cross- |, ——= mare conducive to
| L, | Best practices from MF pilat agreements eleralk - resident health
programs (MCE, others) mhi rE E'ra'fns:ﬂ Data collection and e
whateouging | |yl Comptetedinunit L] Ll aggregation New measures
Multiple Owner and L | Property specific AMIdata Z retrofits incorporated into
: L1 treatment
Hoeds States M7 customertouchpoints  [*~ "Bt and property details in =M 2:2;:;;;:? m \pp project program
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(=T effective program | ing fe-T s b J R | =
and coordination | _H ighly traine -
IDSM programs, including Ongoing w ESA workers with
Aiidress Darers and ' solar, energy storage and EE L coordination with | : ig\s\:alled deenet_-sl:ils_ets and
challenges from existing Multifamily split-incentive Programs statewide WFD and Waorkpapers for new I_{.\-’ with Tulg-mldc certifications
= = =Tv . i i contractor:
MFCAM andin-unit || =f-* and co-pay barriers for non- (a— : - cWR Ll e Sl
PIoSietts fesd Tesnifnd pimeel : under s.ir:|ilar pms.':nnsred Customer program delivery Dual path program
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employment and job Program opportunities activities
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| preferring to treat one Workforce Training On-site 11 ] OJT and ride- ——+ improvement and
1 property at a time Programs assessments i along(s) adaptation
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income and Multifamily Single Point of Contact Contractor
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2. Program Diagram and Process Flow Chart

The Program will provide a centralized point of entry for all eligible customers, with three energy-saving pathways that allow both
owners/representatives and residents to find an option that aligns with their unique needs.

Figure 3 - Program Diagram and Process Flow
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The customer journey begins with either targeted direct outreach from the Program or after
interested property owners/representatives or residents complete the Program’s simple online intake
form or contact The Program team by telephone or email. The Program will then screen for basic
Program eligibility and identify the appropriate proposed project pathway from the following
options:
= Pathway #1 — Individual Household: For tenant-initiated projects, an ESA installation
contractor will respond to the customer’s inquiry, and identify and upgrade all feasible
measures that do not require owner approval. In-unit measures will be installed at no cost to
the customer. For measures that require owner approval such as refrigerators, induction
stovetops, and electric resistance ovens, ESA contractors will contact the property
owner/representative to approve the upgrade, agree to any applicable co-pays, and sign a
Property Owner Affidavit (POA). In this scenario, ESA contractors will also assess the
potential for common area and whole-building opportunities and, if feasible, attempt to
engage the property owner to encourage comprehensive property updates. If the owner opts
out of participation, the ESA contractor will conduct door-to-door outreach in advance and
attempt to serve as many eligible residents as possible during the initial visit.
= Pathway #2 — Limited Whole Building: Property owners/representatives can choose
between two participation pathways, each featuring end-to-end project support from the
Program. Bundled in-unit and limited common area and whole building projects is available
to property owners who cannot commit to a larger-scale project or potentially greater co-
payment. Program incentives will fund 100% of in-unit and common area project costs for
Deed-Restricted. Non-Deed-Restricted properties, will receive no-cost in-unit measures and
incentives for 50% of common area project costs.
= Pathway #3 — Whole-Building: The Program’s most comprehensive pathway maximizes
energy savings and incentives for property owners/representatives by translating energy
audit results into a measure package that includes in-unit, common area, and whole-building
measures. This holistic option will emphasize property-wide lighting, appliances, central
HVAC and water heating systems, and envelope improvements. Program incentives will
fund 100% of in-unit, common area, and whole-building project costs for Deed-Restricted
properties. Non-Deed-Restricted properties, will receive no-cost in-unit measures and
incentives for 50% of common area and whole-building project costs.

3. Tenant Protection Strategy

To protect tenants from rent increases, the owners of Non-Deed Restricted Properties and Deed-
Restricted properties with less than 10 years of deed restriction remaining shall agree to sign a tenant
protection agreement with the MEWB program and maintain at least 50 percent of the building
tenants as California Alternate Rates for Energy (CARE) income qualified for a period of 10 years
following the measures received, using Massachusetts’s LEAN Program’s “Multifamily Owner
Affordability Agreement” as a model. The property owner must also agree to not significantly
increase rents because of tenant unit improvements over this same period.
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4. Measure Mix

The attached file details the anticipated measure mix, including estimated costs and energy savings.
Final estimated costs, energy savings, and workpaper identifiers will be documented during ramp-up
and revisited annually (and updated as necessary).

Measure Type K@ Measure B
Common Area Air Sealing / Envelope

Common Area Attic Insulation

Common Area Central A/C Replacement

Common Area Central A/C Tune up

Common Area Central Heat Pump

Common Area Duct Testing and Sealing

Common Area Electrification - Pool Heating

Common Area Electrification - Water Heating
Common Area Faucet Aerator / Low Flow Showerhead
Common Area Furnace Clean and Tune

Common Area Furnace Repair/Replacement

Common Area Heat Pump Water Heater

Common Area High Efficiency Clothes Washer
Common Area LED Exit Sign

Common Area LED Exterior Hardwired Fixtures
Common Area LED Exterior Lamp (plug-in)

Common Area LED Exterior Lamp (screw-in)

Common Area LED Exterior lamp (tube)

Common Area LED Interior Hardwired Fixtures
Common Area LED Interior Lamp (plug-in)

Common Area LED Interior Lamp (screw-in)

Common Area LED Interior lamp (tube)

Common Area LED Pool/Spa Light Replacement (screw-in)
Common Area Lighting (Occupancy Sensor)

Common Area Pool Pump

Common Area Refrigerators

Common Area Safety (Air and Combustion safety)
Common Area Smart Power Strips - Tier 2

Common Area Smart Thermostats

Common Area Water Heater Repair/Replacement (Storage
Common Area Water Heater Repair/Replacement (Tankless)
In-Unit Air Purifier

In-Unit Air Sealing / Envelope

In-Unit Attic Insulation

In-Unit Central A/C Replacement

In-Unit Central A/C Tune up

In-Unit Cold Storage

In-Unit DHW flow kit - elec

In-Unit DHW flow kit - gas

In-Unit Electrification - Clothes Dryer

In-Unit Electrification - Cooking

In-Unit Electrification - HVAC

In-Unit Electrification - Water Heating

In-Unit Furnace Repair/Replacement

In-Unit Heat Pump Water Heater

In-Unit High Efficiency Clothes Washer

In-Unit In Home Education

In-Unit LED Interior Lamp (screw-in)

In-Unit Refrigerators

In-Unit Room A/C Replacement

In-Unit Smart Power Strips - Tier 2

In-Unit Smart Thermostats

In-Unit Tank and Pipe Insulation

In-Unit Tub Diverter/ Tub Spout

In-Unit Water Heater Repair/Replacement (Storage)
In-Unit Whole House Fan

Whole Building Air Sealing / Envelope

Whole Building Attic Insulation

Whole Building Central DHW Boiler

Whole Building Central Heating Boiler

Whole Building Central Heating Boiler Controls

Whole Building DHW Recirculation

Whole Building Electrification - Water Heating

Whole Building Heat Pump Water Heater

Whole Building Safety (Air and Combustion safety)

Whole Building Tank and Pipe Insulation

Whole Building Water Heater Repair/Replacement (Storage)
Whole Building Water Heater Repair/Replacement (Tankless)
Grand Total
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D.Implementation Plan Changes

1. Guidance for Implementation Plan Changes

The following modifications require Implementer to revise the Implementation Plan:

Fund shifts or changes in budget

Changes to Program Theory/Logic Models
Changes in program targets and goals
Changes in measures

ik e

Other Commission—Directed Changes

PG&E is responsible for reviewing the Implementation Plan Template to ensure that a revised
Implementation Plan has all relevant sections that connect to the program’s changes.

Should a revision of the implementation plan be required, the Implementer will submit for approval
both clean and redlined documents of the implementation plan to PG&E along with the
Implementation Plan Change Summary Form Order (section D.2.). PG&E will issue in writing its
approval of the Implementation Plan changes and the effective date of the change. The updated
Implementation Plan will be uploaded to CEDARS on a quarterly basis. The approved updated
implementation plan may result in an amendment to the Agreement.

2. Implementation Plan Change Summary Form

Proposed Implementation Plan changes will be described using the following form.

Modifications requiring change to implementation plan: Select one of the following
modifications requiring a change to the Implementation Plan.
1. Fund shifts or changes in budget
Changes to Program Theory/Logic Models
Changes in program targets and goals
Changes in measures

Al ol

Other Commission—Directed Changes
Driver of change: Content for change driver(s) should be specific and succinct.

Description of change: Change descriptions should clearly indicate what area(s) of program
implementation is changing, such as program financial/budget detail, logic models, eligibility rules,
marketing plans, target sectors, etc.

Budget change: Budget change should indicate any other program budget(s) involved in the fund
shift (money shifted from one Program to another), measure incentive/rebate changes, changes to
PA budgets or other budget items, and other relevant budget details. Revised budgets should be
consistent with CEI in annual compliance filings.
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Implementation Plan section and/or wording changed or replaced: Cite specific
Implementation Plan section(s) to be changed or replaced.

Replacement language or information: Summarize replacement content or relevant information

within this change version.
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