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Were there any challenges or lessons learned from complying with PG&E and CPUC 
requirements? In the IP or Program Design? 

The California SEM Design Guide and the California M&V Guide generally apply SEM best practices 
to programs in California. Although the guides were designed with industrial end users in mind, 
many of the requirements and best practices apply to all organizations and thus do overlap with the 
commercial sector. As called out in the webinar, there will be certain aspects of the guides that, 
when viewed through a commercial lens, are delivered differently. For example, Energy Map/SEU 
Selection Support may not need as much emphasis for a commercial end user as an industrial end 
user since commercial SEUs are more standardized. As with everything Stillwater does, we seek to 
practice continuous improvement and will continue to reflect on how we can take lessons learned 
and apply them to future program delivery.  

How are you planning to track and measure “persistence”, especially as it relates to 
customers continuing SEM practices after the intervention of the program? 

There are several ways that Stillwater works to ensure persistence is solidified for SEM participants 
during their program participation - focusing on executive sponsor support (accountability), 
conducting EMAs with participants on a regular cadence as defined by the Design Guide, and 
suggesting persistence strategies when we see energy teams backslide. As of this moment, 
tracking and measuring persistence for participants after the intervention of the program ends is 
not within Stillwater’s scope for the PG&E CSEM program; if needed, Stillwater will meet with 
program evaluators to inform how they monitor persistence after the program. Anecdotally, 
Stillwater has witnessed SEM elements continue to exist as customers experience reorganizations 
or return to the program after a period of not participating. In these types of scenarios, Stillwater 
will include evidence of persistence in our reporting. 

 What is your plan to address fluctuations in customer engagement, such as if and when 
customers walk away and come back to the program at a later time? 

Customer organizations are dynamic for numerous reasons, so we have built this constant into our 
customer engagement approach.  Our intention is always to meet customers where they are and to 
support them as if our coach(es) was one of their energy team members.  

To that end, if a customer chooses to end program engagement or pause their participation, we will 
do the following:  

 Discuss the reasons for leaving or pausing with the energy champion and preferably the 
executive sponsor. This is a great learning moment for the program design and for program 
delivery. 

 Suggest continued, but less frequent check-ins, if appropriate and as desired by the 
participant, to continue supporting them through their energy management journey and 
support capturing any additional savings – all with an intent to ramp up again when 
available to meet program obligations.  

 Determine the best approach for their energy models based on the participant’s reason for 
pausing efforts and their desire to potentially come back to the program.  



 PG&E CSEM IP Webinar Questions Answered 
Stillwater Energy - 2025-03-17 

 

 

   
 

Public  

 Track them for future consideration to rejoin the program – either where they left off in their 
program journey, or restarting in year 1 in a later cohort – once they are able to put in the 
time and resources.  Where they would rejoin would vary depending on each organization’s 
circumstances. 

 Review any savings risks that arise from the reduction of buildings in the program and bring 
a plan to PG&E to address any risks or concerns. 

Once the participant comes back, Stillwater will: 

 Discuss the participant’s desire to come back and reiterate their need for commitment at an 
executive and tactical level. 

 Review the work they have done while not being in the program, including implementing 
opportunities that were identified earlier in the program, EMA action items that have been 
addressed, and new energy team needs.  

 As needed, hold a kickoff meeting, conduct an EMA, and reinvigorate the opportunity 
register and energy models. 

Does Stillwater have one or more sub-contractors (e.g. Integrated Solutions?) to help focus on 
HTR/DAC customers? What objectives do you have for serving HTR/DAC customers? 

Yes, Stillwater utilizes a subcontractor, Impact Solutions, as an equity consultant who will help 
facilitate targeting and recruitment of underserved customers, with the goal of creating cohorts that 
holistically benefit the communities they are part of.  

We are also partnering with Cascadia Consulting to support our recruiting efforts, whom have a 
strong commitment to equity and will support these efforts.  

We plan to start our SEM by identifying areas where HTR and DAC underserved customers are and 
then recruiting from those areas where sizes of buildings and these areas will allow us to meet our 
TSB goals.  

Slide 29 of the supplemental slides include an overview of subcontractor roles and responsibilities 
(titled "partner roles and responsibilities”). 

Are energy savings incentives issued for savings at the site level? 

Yes. Treasure hunts will identify a range of energy performance improvement actions (EPIAs) at 
each site enrolled in the program, including capital-funded retrofits.  However, the program will only 
claim savings through the SEM pathway.  

The program does not offer deemed or customized incentives.  If a customer wishes to pursue a 
deemed or custom measure Stillwater will refer them to the appropriate program. 

Does the holistic energy plan in the innovations section include IDSM objectives? 

Yes.  The program does plan to include boarder decarbonization comprehensive planning, which 
incorporates PG&E’s decarbonization elements such as EV fleets, energy storage, and renewable 
power into organizations’ annual plans. 



 PG&E CSEM IP Webinar Questions Answered 
Stillwater Energy - 2025-03-17 

 

 

   
 

Public  

How does this program manage customer participation with existing SEM based programs that 
are already serving PG&E customers.  For example, you are targeting higher ed customers 
which may already be served the existing PG&E Higher Ed EE Program (HEEP). 

Stillwater will proactively collaborate with other SEM programs and PG&E to determine which 
customers are already enrolled in order to avoid overlap. 

Are there TSB incentives for customers? 

No, incentives are based on energy savings and milestone activities. 

In terms of sector targeting, will schools comprise the largest percentage of your recruitment? 

Recruitment is focused on building a community network.  Schools are often large energy users and 
community hubs, but other sectors such as hospitals and municipalities are very common, and the 
ideal cohort is cross cutting to many customer types. 

Does the program plan to leverage PG&E account reps in marketing?  What is your approach 
there? 

Yes, the program will utilize the assistance of PG&E customer account reps.  Account reps are 
especially helpful in facilitating warm introductions with customers. 

Will PG&E consider extending the program beyond 6 years, and/or expanding the budget above 
$15 million? 

PG&E makes decisions to extend program duration and expand program budgets based on program 
performance, budget availability, and a variety of other criteria in Program Administrator 
purview.  As we are only just launching this program, PG&E cannot comment on possible expansion 
or extensions at this time. 

 


