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Who We Are and Who We Serve:

Four very different entities serving unique customers. Sierra Business Council – non-profit, Lake Area Planning Council/MCOG JPAs and RCEA CCA. Entirely new services in Mendo-Lake regions. 

NREN provides services to 17 counties in Northern California that cover roughly 33,000 square miles in some of the most rural areas in the state and includes 37 tribal nations. 

Rural, hard to reach, and underserved, many communities in our territory have not been aware or had the resources to access Public EE services in the past. We are working to change this dynamic.








Program DescriptionPublic Agency 
Energy Services 
Program

• Public agency-focused program that serves 
hard-to-reach and underserved public agencies.
  

• Provides awareness, access, & understanding of 
energy efficiency & electrification opportunities.
  

• Focuses on building relationships, data 
collection, assessments, education & technical 
support.
  

• Provides referrals to other third-party 
administered programs, funding opportunities & 
more! 



Presenter Notes
Presentation Notes
No required savings tracking, but we will be tracking savings from completed projects.



Finance 
Programs

RationalePublic Agency 
Energy Services 
Program

Will result in 
increased 

capacity and 
completed 
projects at 

public buildings.

Will increase 
energy savings 

and 
participation in 

all available 
programs. 

Removing these 
barriers will 

ensure equitable 
access to 

resources.

Lack of funding, 
awareness, staff 

capacity, & 
understanding 

of available 
resources.

Presenter Notes
Presentation Notes
Primary barriers



Program Goals and Objectives Public Agency 
Energy Services 
Program • Provide support to public agencies in many 

important ways on their individual journeys.
   

• Acknowledge challenges rural agencies face.
  

• Provide support so agencies can focus on their 
mission: providing services to their citizens.
  

• Celebrate success and foster positive change.

Presenter Notes
Presentation Notes
Challenges:  climate change related disasters: wildfires, earthquakes and extreme heat in some climate zones, increasingly flooding in others.




Program Goals and Objectives Public Agency 
Energy Services 
Program

GOAL 1: Lower agency GHG 
emissions, energy use and costs 
through energy efficiency, demand 
response, and electrification.

GOAL 2: Build capacity for agencies 
to access funding for energy 
projects.

GOAL 3: Provide technical support 
for energy projects. GOAL 4: Connect public agencies 

with programs and services.

Presenter Notes
Presentation Notes
With all of this in mind, NREN has 4 goals:



Program Goals and Objectives Public Agency 
Energy Services 
Program

OBJECTIVE 1: Support knowledge transfer among public agencies.

OBJECTIVE 2: Facilitate public agency energy efficiency, demand response, and 
electrification projects with deeper savings and more comprehensive energy efficiency 
tactics.

OBJECTIVE 3: Create a common understanding of the deep value that energy 
efficiency can bring to communities among rural public agencies.

Presenter Notes
Presentation Notes
Program objectives are designed to support public agencies on their energy journey and help them prepare in NREN and other EE programs, external grant and loan opportunities and existing PG&E progams. 



Performance TrackingPublic Agency 
Energy Services 
Program Metric 1: Number of equity customers served by type (cities, counties, school districts, special districts and tribal governments)

Metric 2: Number of projects technical assistance was provided on.

Indicator 1: Number of buildings benchmarked.

Indicator 2: Number of assessments and reports provided.

Indicator 3: Number of external funding applications submitted.

Indicator 4: Number of feasibility and planning activities completed,

Indicator 5: Number of referrals that resulted in a public agency enrolling in an energy efficiency program.

Presenter Notes
Presentation Notes
Program activities will be tracked using a combination of metric KPIs and indicators. Our tracking system consists of a new data base and



Program Delivery & Customer ServicePublic Agency 
Energy Services 
Program

• Key focus on building long-term relationships 
based on trust with public officials and staff.
  

• Trust and acceptance will lead to successful EE 
and electrification projects.
  

• Model projects will lead to knowledge transfer 
to other public agencies and policy maker 
understanding of the value of the work.
  

• Focus on serving agencies that face the most 
burdens first, no matter how small.

Presenter Notes
Presentation Notes
Effective and tailored outreach and education is key to fostering the necessary relationships that lead to change in individual communities. 




Marketing ApproachPublic Agency 
Energy Services 
Program

• Public agencies will be contacted through low, 
medium and high tough communications.

MARKETING APPROACH 1: In-person (one-on-one and groups) 
meetings and presentations.

MARKETING APPROACH 2: Digital engagement (one-on-one and 
groups) email correspondence, email campaigns, email 
newsletters.

MARKETING APPROACH 3: Activity (group, may be delivered in 
person or digitally), includes informational sessions and webinars.

Presenter Notes
Presentation Notes
Depending on where they are on their energy journey. 

Outreach to Elected leaders and staff will take place via in–person, phone and email, and public meetings. 

Email, social media, newsletters, website posts will be used to promote program offerings and successes.

In-person and on-line informational sessions and webinars will be held on EE topics, third-party programs, as well as funding and lending opportunities 



Program ActivitiesPublic Agency 
Energy Services 
Program

• Program activities are designed to create data 
points, technical assistance, capacity, resources 
and motivation to tap into existing programs.

• Energy Benchmarking and Maintenance
• Energy Assessments and Project Packaging
• Technical Support and Project Management

• Potential IDSM work

Presenter Notes
Presentation Notes
IDSM AL filed with the CPUC proposes to include: solar+ battery, EV fleet conversation planning, EVSE installation technical assistance & assistance with grant proposals. 




Program Design & Best PracticesPublic Agency 
Energy Services 
Program

• Two barriers we aim to overcome for public 
agencies:

• Access
• Time 

 

• Provide technical analysis of Capital Improvement 
Projects (CIP) that include energy savings.
   

• Provide services that address local concerns and 
meet specific agency needs.

Presenter Notes
Presentation Notes
Our territory is varied, and each partner will strive to meet each agency where they are and provide services targeted to their individual needs. 


Will help public agencies to better understand their energy portfolios, the benefits of individual projects by calculating energy savings that will give elected and high level staff the info they need to make better decisions.

Tailor assistance to address unique and local conditions on the ground.



Questions?

Northern Rural Energy Network



Thank You!

Northern Rural Energy Network

Jennifer Brennan
Energy Program Manager
Lake Area Planning Council/NREN
Public Agency Energy Services 
Program Team Lead
Jbrennan@dbcteam.net 
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