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San Diego Regional Energy Network (SDREN) Background

» SDREN was approved by the California Public Utilities Comnmission (CPUC) on August 1, 2024

« Approved for $124M to administer a portfolio of 10 energy efficiency programs (2024-2027)
* Programs target underserved and hard-to-reach residents, businesses, public agencies, and tribal governments
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Program Overview

Objectives, Partners, Metrics and Timeline




Key Program Details

Program Name Workforce Training and Capacity Building Program
Program Type Non-Resource

Implementer Type Third-Party Solicited

Market Sector Cross-Cutting: Workforce, Education and Training
Intervention Strategies Technical Assistance, Education, Training and Outreach

Total Program Budget $10,711,323




% Program Objectives

The Workforce Training and Capacity
Building program will:

* Meet the growing needs of San Diego’s
energy efficiency (EE) and Integrated

Demand-Side Management (IDSM)
workforce with qualified workers

* Create supportive employment
pathways to highroad green careers for
hard-to-reach and underserved job
seekers



Program Methods

The Workforce Training and Capacity Building
program will complete these objectives by:

* Working with individuals, training programs, coommunity-based
organizations and employers to build pathways to education,
training, certification, mentorship and networks to increase
placement and retention in long-term fulfilling energy careers

* Providing skill development and EE/IDSM certifications for
individuals interested in entering the green workforce as well as
employed individuals interested in upskilling

* Guiding participating employers to develop policies to promote
employee training, allocate funding for external training, and set
aside time for skill development to bolster employee retention

* Facilitating wraparound services to support participants
throughout training and employment, including career coaching
and language access assistance




Key Program Metrics

Target

Number

Number of participants engaged

Number of participants trained

Number of jobs secured after program participation

Number of training hours completed

Number of certifications provided

Number of employee program participants

Percentage of hard-to-reach and underserved participants

Number of mentors/mentees

Percent of knowledge and skills gained related to fundamental concepts, emerging tech, best workplace practices, and utility programs
Number of career and workforce readiness participants who have been employed for 12 months after receiving training
Number of employers participating

Number of internal employer trainings delivered

Number of employer policies updated

Number of external training opportunities offered

2,200
800
800
6,000
100
1,650
70%
140
20%
900
48

36

24

48
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Key Program Partners

Lead Implementer:

Strategic Energy Innovations

Resource Innovations Metropolitan Area Advisory
(subcontractor) Committee (subcontractor)

Training Community-based

Providers Organizations

1



Implementation Timeline

Launch Program Program
Readiness Ramp-Up Steady State
Q4 2025 Q1-Q2 2026 Q3 2026+
SEl contracted as Pre-launch activities, Ongoing program implementation and outreach
program outreach campaigns,
implementer, program kickoff and
Implementation enrollment begins

Plan and Needs
Assessment begins
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Participant Pathways




Job Seeker Pathways

Job Seeker




Hypothetical Individual Job Seeker Pathway

Ray visits his local
career center

Ray learns about
weatherization, including
how to install and
maintain home insulation

Ray graduates and is
hired by XYZ Insulation
Co. as an insulation
technician

Ray learns about the
Workforce Training and
Capacity Building
program and enrolls

Ray starts at ABC Training
Institute

Ray is promoted to lead
technician within XYZ
Insulation Co. after
continuous upskilling

Ray goes to MAAC to
take needs, interest, skill

and experience
assessments

Ray learns about different
clean energy career
pathways and training
programs
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Employer Pathways

Technical assistance for
retention strategies

Updated employee
policies

Resource Innovations (RI)

RI conducts employer needs assessment to provide custom support

Subject matter expertise
for internal employee
training

Connections to
wraparound services

Employers

Improved upskilling and
onboarding training for
employees

Reduced external barriers
to employee success

Connections to training
partners

Established recruitment
pipelines




Questions?

SAN DIEGC

REGIONAL ENERGY NETWORK



SAN DIEGC

REGIONAL ENERGY NETWORK
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ascurlock@SDCommunityPower.org
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