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1| Program Overview & Summary

* Program Goals: The Sustainable Energy Home Improvement (SEHI) pilot aims to improve
energy sustainability for disadvantaged communities in Contra Costa County by providing full
electrification to enhance air quality, comfort, and achieve long-term bill neutrality or savings.

* Equity-Centered Approach: SEHI eliminates financial barriers by covering 100% of installation
costs for eligible participants, ensuring no upfront payments. This direct-install program serves
communities traditionally underserved in the energy transition.

* Funding Strategy: The pilot uses a layered funding model, combining ratepayer and non-
ratepayer resources, including diverted gas infrastructure funds, state and federal incentives,
and utility rebates, to fully cover installation costs.

 Zone-Based Strategy: SEHI targets specific zones to achieve full electrification, reducing future
gas infrastructure maintenance and concentrating resources for community-wide impact.

* Pilot and Learning Opportunity: As a pilot, SEHI may serve as a model for scalable zonal
electrification, capturing insights on community engagement, funding optimization, and data-
driven targeting to guide future programs.




“l Pilot Goals & Objectives

Primary Goals:

* Zonal Electrification: Concentrate resources in designated zones, supporting
full electrification and enabling PG&E to decommission gas infrastructure,
creating a model for sustainable, electrified neighborhoods.

* Equity and Environmental Justice: Provide clean energy access for
disadvantaged communities by eliminating financial barriers, enhancing air
quality, and improving community health.

* Financial Impact and Energy Resilience: Achieve bill neutrality or savings to
support participants’ financial stability and reduce reliance on natural gas.




Team Coordination and Delivery

QUuEST: Oversees SEHI’s overall operations and coordinates services, focusing on the
smooth execution of the pilot for residential and non-residential participants.

Building Decarbonization Coalition: Leads targeted marketing and outreach to drive
participation, collaborating with community organizations to raise awareness and build
trust.

The Ortiz Group: Serves as the single point of contact (SPOC) for participants,
managing enrollment, installation, and support to enhance the customer experience.

Energy Solutions: Optimizes and manages incentive layering, ensuring all eligible
funding sources are applied to eliminate out-of-pocket expenses.

Recurve Analytics: Provides data analysis and measurement of pre- and post-
installation performance, guiding zone targeting and program adjustments based on
outcomes.




| Equity-Centered Strategy

Purpose: Ensure disadvantaged communities (DACs) in Contra Costa County benefit
from new electric appliances without financial barriers.
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electrification with community-based support from single- calculator to ensure that resources to
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Program Measures

Fuel Substitution Electric Induction Cooktop
Electric Resistance Wall Oven
Electric Range with Induction
Heat Pump HVAC Mini-Split (1-4 Zones)
Heat Pump HVAC (Ducted)
Heat Pump Clothes Dryer
Heat Pump Pool Heater
Heat Pump Water Heater
Energy Efficiency Crawl Space Insulation/Sealing
Ceiling Insulation

Low-Flow Showerhead



Program Measures (Cont.)

Measure Category DI Measure Name

Remediation HPWH Res Relocation
Electrical Remediation
Cooking and Clothes Dryer Outlets
HVAC and Plumbing Repairs (Non-Res)

Controls Smart Thermostats and Fan Controllers
Domestic Hot Water Faucet Aerators, Low-Flow Showerhead
Envelope Wall/Ceiling Insulation, Window Film
Lighting LED Lamps, Retrofit Kits, Luminaires
Other Induction Cookware Set

Crane Fees
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Customer Eligibility
Requirements

SEHI is designed for residential and non-residential
PG&E customers that meet the following criteria:

* Properties must be in a PG&E pre-approved zone in Contra
Costa County.

* Participantis a PG&E gas and electric customer.

* Participant is committed to full electrification.

* Reside in a disadvantaged community (DAC) or is low income.
* Site has ability to transition to all-electric load.

* Project must demonstrate a neutral or positive impact on
utility bill.

* Residential customer must use SEHI installation contractor.

* Non-Residential customer eligibility is based on potential for

high energy savings and may use their own installation
contractor.




Program Dates/Timeline - TOG

Program Lifecycle*®

*naf 1o stale

Program Term Start Date

Pragram Launch Date
{Program available to Customers |

*Fragram sunset Date

{Program no longer available 1o Customers)

‘*‘ngram Term End Date

Ramp Up Steady State Ramp Down

Launch Readiness
Program Closeout
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Workflow for Program Leveraging

Project Cost for Total Electrification: $47,185 (maximum)

Leveraged Funding Sources (Incentives)

Available to All Equity Programs
ZEEP Workpaper Eligible
SGIP HPWH HEEHRA ESA EE Incentives:
$7,300 $8,000 $2,200 $8,410 (IMC)
$16,380 (FMC)
TECH Clean Golden State LIHEAP
California Rebates Cost to Customer
$1,500 $500 e $0
Gas Project Funding and
ITC (IRA) Comfortably other funding
25C Tax Credit California LIWPFW $ TBD:
$3,200 $225 AL
Additional

Leveraged .
Funding: $20,725 Funding: $23,100




Customer Targeting

ih. Recurve customer data analytics
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Community-Driven Market
Education and Outreach

* Getto know the community

* |ntroduce SEHI to empower
communities

* Amplify community voices
* Address customer questions
* Mobilize participation

e Ensure electrification delivers on its
promise.




Program Journey

Recurve Load Single Point of
Assessment / Pre Install —»| Program Website |- Contact (SPOC)
Analytics Conducts
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Electrification Audit Implementation
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Bill Impact SPOC
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. Evaluati Deliver On-Site
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“l Pilot Metrics for Success

* Financial Impact: Achieve bill neutrality or savings, targeting $162 in annual savings
per residential participant and $138 per non-residential participant.

* Funding Leverage: Exceed targets for leveraged funding, combining multiple sources to
fully cover installation costs; ensure no out-of-pocket expenses for participants.

« Community and Environmental Impact: Electrify 27 zones, benefiting 72 residential
and 12 non-residential participants, and decommissioning gas infrastructure to lower
maintenance and enhance air quality.

* Customer Satisfaction and Quality: Ensure high pass rates in installation quality,
achieve high customer satisfaction through single point of contact (SPOC) support, and
provide responsive post-installation assistance.

* Scalability and Learning Outcomes: Collect and analyze pilot data on costs, bill
impacts, engagement, and funding, to inform future statewide electrification programs.
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