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Recording for Facilitator Purposes

Annual 2024 
Portfolio Performance Report Review 

Hosted by the California Energy Efficiency Coordinating Committee (CAEECC)

Virtually on Zoom

Meeting Date: 8/5/2025 9:30am-3:00pm

Last updated July 30, 2025
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Agenda

Lunch

Welcome 

Agenda and How to Participate

9:30

2

Break

Annual Performance Overview

Summary of portfolio performance across PAs 

9:35

Overview of New PAs

CCRREN, NREN, and SDREN present service area, 
2024 spend, and preview of portfolio activities

9:50

Central CA 
Performance Review 
3CREN

10:05

Southern CA IOUs 
Performance Review 
SCE, SoCalGas, SDG&E 

10:35

Southern CA RENs 
Performance Review 
I-REN, SoCalREN

11:20

NorCal 
Performance Review 
PG&E, MCE, BayREN

12:40

Break

Key Themes

Open Discussion
Summary of Key Themes

1:50

Wrap Up

Overview of PPRR and Next Steps

2:35 - 3:00



Primary 
(body text)

Secondary 
(title text)

Backgrounds 
- Light Gray

Main Accent

Second 
Accent

Links / Third 
Accent

Fourth 
Accent

Middle Gray

Font: Roboto
Body: Regular
Titles: Bold
Accents: Light

Dark Gray

Welcome 
How to Participate
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Annual Performance Overview

Overview of New PAs

Central CA Performance Review 

Southern CA IOUs Performance Review 

Southern CA RENs Performance Review 

NorCal Performance Review 

Key Themes

Wrap Up

Lunch

Break

Welcome & Introductions
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Welcome!
As folks filter in, please 
drop your Name, Pronouns, 
and Organization / 
Representation in the chat. 
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Format for Each Presentation

1) Portfolio Administrator (PA) Presentation (10min)

2) Questions & Input (5min)

a) First by CAEECC Members, then the Public 

3) Regional Q&A

There is limited time for Q&A. Unanswered Questions & Input submitted via 
Slido will be included in the Meeting Summary, and PAs will be asked to 
respond to as many as possible via Slido and the Meeting Summary
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Only use Dark 
Gray text with 
these accents 
to meet  
legibility 
requirements

Everyone

7

Closed 
captioning is 

available

Share your video 
if possible

Mute yourself 
when you’re not 

speaking.

Rename yourself 
with your 

Representation & 
Pronouns

Icons provided by the Noun Project
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CAEECC Members Participation:

8

Rename yourself to “C 
- [Name], 
[Organization]” 

Please raise your 
hand to enter the 
queue. 

If there are many folks with raised hands, please limit 
yourself to 1-2 questions. If there’s time, we’ll return 
to your remaining questions. If CAEECC Members 
have more questions than time allows, please use the 
Slido Link to uplift your remaining questions. 

Please enter your name when using Slido.
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Non-CAEECC Member Participation:

Participate in Questions & Input via Slido
Go to Slido.com and enter code #code here
Questions & Input can be added at any point during the PA presentation. There is a 300 
character limit. Use replies to add on if you need more space.

9

Conduct Slido Demo

Please tag your Questions according to the PA Presenter (i.e. PG&E or SoCalREN), so 
we can address your questions accordingly.

Questions can be upvoted to uplift common questions. Due to limited time, only a few 
questions may be addressed during the meeting. 
The Facilitator will use upvotes and facilitator discretion in selecting questions. All 
questions will be included in the Meeting Summary. PAs will be asked to respond in the 
Meeting Summary. 

https://www.slido.com/features-live-qa#event-example
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Black

White

Only use Dark 
Gray text with 
these accents 
to meet 
legibility 
requirements

Zoom Webinar & Attendee Participation

Due to time limitations, we may not be 
able to answer all questions. 
Unanswered questions will be noted in 
the Meeting Summary and will be 
answered offline.
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Non-CAEECC Members are Attendees 
in this Zoom Webinar except Presenters

Messaging:
● Cannot Direct Message other 

Attendees
✓ Can chat Everyone
✓ Can Direct Message a Facilitator 

(use only for tech issues)
Member Transparency
✓ Lead CAEECC Members renamed 

with “C - [Name], [Organization]”
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Annual 
Performance 
Overview
Background on PPRR

Summary of portfolio 
performance across PAs
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Annual Performance Overview

Overview of New PAs

Central CA Performance Review 

Southern CA IOUs Performance Review 

Southern CA RENs Performance Review 

NorCal Performance Review 

Key Themes

Wrap Up

Lunch

Break
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In October 2024, CAEECC hosted the 
Semi-Annual 2024 Portfolio Performance Report 
Review Goals

Get input from CAEECC on 
possible course corrections 

Bring PA proposals for 
discussion (at least 3 
months prior to filing)

Highlight trends in PA 
portfolios1

3

2

Note: These goals were identified in the CAEECC 2020 Consensus EE Filing Process Proposal Motion which was adopted in D.23-06-055 13

Optional use of Working 
Groups or Task Forces to 
tackle challenges raised in 
the Annual Report

4
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Today, CAEECC is hosting the Annual 2024 
Portfolio Performance Report Review Goals

Note: these goals were identified in the CAEECC 2020 Consensus EE Filing Process Proposal Motion which was adopted in D.23-06-055 14

Identify who might problem 
solve (CAEECC, Portfolio 
Administrator (PA), or other) in 
a timely fashion

Ensure transparent review, 
tracking, and dialogue of 
portfolios to maximize 
cost-effectiveness

Identify challenges & 
opportunities1

3

2
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Purpose of CAEECC Engagement in 
Portfolio Review Process  

15

Problem solving 
in a timely 

fashion

Identifying 
challenges & 
opportunities

Increasing the 
usefulness of 

reported data by 
striving for less, 

but targeted data 
more frequently

Ensuring 
transparent 
review and 
tracking of 

portfolios to 
maximize cost- 
effectiveness

NRDC 2020 Motion Seeking Commission Ruling on CAEECC Proposal for Improvements to the EE Portfolio and Budget Approval Process WG ReportNote: these purposes were identified in the CAEECC 2020 Consensus EE Filing Process Proposal Motion which was adopted in D.23-06-055
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Summary of Core Metrics  
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Key Metrics from CAEECC 
Consensus Doc (042420) 

SEC 8.3.1 (p.16)
(Download Word Document)

D.21-05-031 p.14: Programs with a 
primary purpose of delivering 

cost-effective avoided cost benefits 
to the electricity and natural gas 

systems. 

D.21-05-031 p.14: Programs with a 
primary objective of supporting the 
long-term success of the energy 

efficiency market (e.g., education, 
workforce, etc.).

D.21-05-031 p.14: Programs 
with a primary purpose of 

providing energy efficiency to 
hard-to-reach or underserved 

customers and 
disadvantaged communities. 

EE Policy Manual v6 p.94:
Evaluation, Measurement, 
and Verification Budget is 
capped at 4% of overall 

portfolio budget.

EE Policy Manual v6 p.30 
requires cost-effectiveness to 
be reported with AND without 
codes and Standards (C&S).

Decision (D).21-09-037, p.22 & 27
Total System Benefit = The sum of the benefit 

in $$ that an efficiency measure provides to the 
electric & natural gas systems.

https://www.caeecc.org/_files/ugd/849f65_0b2e682397274877976de67b54688a85.docx?dn=R1311005_NRDC%20Motion%20re%20CAEECC%20Consensus%20EE%20Filing%20Process%20Proposal_042420.docx
https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M385/K864/385864616.PDF
https://www.cpuc.ca.gov/-/media/cpuc-website/files/legacyfiles/e/6442465683-eepolicymanualrevised-march-20-2020-b.pdf
https://www.cpuc.ca.gov/-/media/cpuc-website/files/legacyfiles/e/6442465683-eepolicymanualrevised-march-20-2020-b.pdf
https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M411/K177/411177185.PDF
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Scope of Regional Energy Networks (RENs) 
(EE Policy Manual v6 , p.20-21)

1. Activities that utilities or CCA program administrators cannot or do not intend 
to undertake. 

2. Pilot activities where there is no current utility or CCA program offering, and 
where there is potential for scalability to a broader geographic reach, if 
successful. 

3. Activities serving hard-to-reach markets, whether or not there is another utility 
or CCA program that may overlap. 

17

https://www.cpuc.ca.gov/-/media/cpuc-website/files/legacyfiles/e/6442465683-eepolicymanualrevised-march-20-2020-b.pdf
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Portfolio Performance 
Overview
Presentation by Energy Division 
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California Public Utilities Commission

2024 EE Portfolio Annual Review
August 2025



California Public Utilities Commission

Agenda

• 2024 Portfolio Lookback

o Achievements Compared to Targets
o Cost Effectiveness
o Expenditures
o TSB Achievement
o Summary



California Public Utilities Commission

IOU Achievements vs Targets –2024 TSB

• All IOUs surpassed TSB targets in 2024. 

• All IOUs, except for SDGE, achieved a 
significant portion of their TSB targets in Q4.

• Significant increase in achieved TSB 
compared to 2023 (Note: TSB was not a goal 
metric for 2023, and changes in avoided 
costs and measure package parameters 
such as EUL and measure cost can 
significantly impact TSB and/or C-E). Excludes C&S, ESA, EM&V, ESPI

Sources:  
TSB Target: Decision Adopting Energy Efficiency Goals For 2024-2035, D.23-08-005
Achieved: CEDARS 2024 record level claims, July 2025

 TSB (Million $)

IOU PGS Target* Achieved 2024% 2023%

PGE $212 $302 142% 60%

SCE $113 $149 132% 42%

SCG $164 $170 104% 138%

SDGE $45 $51 112% 80%

https://docs.cpuc.ca.gov/PublishedDocs/Published/G000/M517/K027/517027629.PDF
https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024/claims/


California Public Utilities Commission

IOU Achievements vs Forecast –2024 GWh, MMTherms

Excludes C&S, ESA, EM&V, ESPI
Sources:  
IOU Forecast: CEDARS True-Up Budget Filing 2024 – Annual Forecast for GWh, MW, and Therms
Achieved: CEDARS 2024 record level claims, July 2025
* Percentages in Green indicate that 2024 is performing better than the 2023 program year.

  GWH (1st Year) MM Therms (1st Year)

IOU IOU 
Forecast

Achieve
d 2024% 2023% IOU 

Forecast
Achieve

d 2024% 2023%

PGE 838 345 41% 63% 65 36 55% 136%
SCE 608 92 15% 47% 6 8 136% N/A
SCG 29 7 24% N/A 81 27 34% 121%
SDGE 217 29 13% 46% 10 5 52% 132%

• Despite high TSB, Electric savings are much lower 
than 2023 because of negative savings from Fuel 
Substitution, particularly for SCE which has 45% of 
its TSB coming from Fuel Sub. 

• Fuel Sub is the primary driver of high gas savings 
and low electric savings, particularly for SCE. 

• Gas savings were considerably lower compared 
to 2023 performance, as a % of forecast. 

https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024_to_2027/filings/
https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024/claims/


California Public Utilities Commission

Excludes C&S, ESA, EM&V, ESPI

*Only for Resource Acquisition Program Segment
** Excludes RENs with no TRC targets (IREN, 3CREN, SDRN, 
CCR)

Cost Effectiveness
TRC Ratio by PA*

PA TRC
 (Forecast)

TRC
 (Claimed)

IOUs 
& 

CCA

PGE 1.81 1.90

SCE 1.04 1.05

SCG 1.95 1.76

SDGE 1.15 0.98

AVA 0.91 0.25

MCE 1.01 0.35

PCE 0.31 0.09

SCP 0.73 Not Available

SJCE 1.27 0.46

RENs*
*

BAY 0.23 0.36

SCR 0.44 0.57

• IOUs  - PGE & SCE meet their forecasted TRC.
o SCG TRC > 1.0 and SDGE TRC close to 1.0.

• RENs - BAY, SCR meet their forecasted TRC. 
• Industrial sector saw a significant improvement in TRC – 

primarily driven by Custom SEM programs.

Source: CEDARS 2024 record level claims, July 2025

https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024/claims/


California Public Utilities Commission

Total Expenditure, as a % of Budget
Excludes program categories: C&S, ESA, EM&V, ESPI

Source:
Expenditure: CEDARS 2024 record level claims, July 2025.
Annual Budget: CEDARS True-Up Budget Filing 2024 

https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024/claims/
https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024_to_2027/filings/


California Public Utilities Commission

• SCG expended over 36% on Equity and Market Support. All other IOUs remain within 30%.

• Most IOUs spend majority of Equity and Market Support budget toward Market Support, except for SCG.

• All spending at the program segment level was within forecasted budget. 

73%

Total Expenditure by Program Segment - IOUs

Source:
Expenditure: CEDARS 2024 record level claims, July 2025.
Annual Budget: CEDARS True-Up Budget Filing 2024 

Total Expenditure by Program Segment

  PA

Resource Acquisition (RA) Market Support (MS) Equity (E ) Total E & MS 
Expenditure 
as % of Total 
Expenditure

Total 
Expenditure*

Expenditure Budget RA Spend 
vs Budget Expenditure Budget MS Spend vs 

Budget Expenditure Budget Equity Spend 
vs Budget

IOU

SCE $131,465,226 $227,842,140 58% $40,577,380 $131,148,238 31% $4,582,168 $33,078,069 14% 26% $176,624,774 

PGE $127,744,669 $245,091,583 52% $27,498,088 $84,892,896 32% $8,956,318 $16,240,123 55% 22% $164,199,075 

SCG $75,687,633 $192,391,710 39% $18,597,709 $44,004,090 42% $24,298,534 $51,970,747 47% 36% $118,583,875 

SDGE $43,964,673 $102,167,924 43% $10,442,379 $29,510,605 35% $2,329,994 $8,629,212 27% 23% $56,737,045 

* Total Expenditure for RA, MS, and E segments only - excludes C&S, ESA, EM&V, 
ESPI

https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024/claims/
https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024_to_2027/filings/


California Public Utilities Commission

• Majority of REN expenditures are in the Equity and Market Support segments.

• All spending at the program segment level was within forecasted budget. 

Total Expenditure by Program Segment

  PA

Resource Acquisition (RA) Market Support (MS) Equity (E )
Total E & MS 
Expenditure 
as % of Total 
Expenditure

Total 
Expenditure

Expenditure Budget RA Spend vs 
Budget Expenditure Budget MS Spend vs 

Budget Expenditure Budget Equity Spend 
vs Budget

CCA/REN

SCR $13,308,250 $31,392,967 42% $11,645,994 $36,845,202 32% $3,030,361 $13,199,478 23% 52% $27,984,606 

BAY $4,133,378 $9,661,610 43% $5,013,193 $10,800,262 46% $15,002,197 $49,008,918 31% 83% $24,148,768 

MCE $5,329,717 $25,936,615 21% $965,264 $1,950,680 49% $4,272,503 $9,838,691 43% 50% $10,567,485 

3CREN $0 $0 - $1,816,148 $6,514,091 28% $7,165,983 $21,700,500 33% 100% $8,982,131 

IREN $0 $0 - $1,265,357 $5,959,065 21% $4,514,208 $12,576,955 36% 100% $5,779,565 

PCE $3,084,099 $5,393,642 57% $0 $0 - $0 $0 - 0% $3,084,099 

SJCE $768,234 $3,403,455 23% $0 $0 - $0 $0 - 0% $768,234 

RRN $172,947 $1,096,035 16% $0 $0 - $167,103 $1,987,709 8% 49% $340,050 

SDRN $43,270 $4,204,000 1% $106,714 $10,368,000 1% $144,570 $14,046,000 1% 85% $294,554 

CCR $38,784 $127,880 30% $0 $0 - $216,376 $4,328,920 5% 85% $255,160 

Source:
Expenditure: CEDARS 2024 record level claims, July 2025.
Annual Budget: CEDARS True-Up Budget Filing 2024 

* Total Expenditure for RA, MS, and E segments only - excludes C&S, ESA, EM&V, 
ESPI 

Total Expenditure by Program Segment – CCA/ REN

https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024/claims/
https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024_to_2027/filings/


California Public Utilities Commission

IOU:

• PGE delivers substantially in every 
sector.

• PGE delivers the most TSB in Industrial, 
largely driven by Custom SEM.

• SCE delivers the most TSB in the Com 
sector, driven  by Com Water 
Heating.

CCA/REN: 
• Majority of CCA/REN TSB is from 

Residential sector.

• SCR high TSB is driven by 
Residential and Public Sectors.

Note: TSB achievements typically in 
proportion to size of territory.

Excludes C&S, ESA, EM&V, ESPI

TSB by PA and Primary Sector

Source: CEDARS 2024 record level claims, July 2025.

https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024/claims/


California Public Utilities Commission

Excludes C&S, ESA, EM&V, ESPI

Fuel Substitution

• All electric/ dual fuel utilities saw 
significant growth in Fuel Substitution 
measures.

• SCE has 45% of total TSB coming from 
Fuel Sub.

• Most of SCE’s Fuel Sub savings are from 
Comprehensive Commercial Program

• Compared to 2023 PY - IOUs delivered 
increasing TSB from Fuel Sub, while 
spend, as a percent of budget, 
remained similar.

Source: CEDARS 2024 record level claims, July 2025.

https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024/claims/


California Public Utilities Commission

Excludes C&S, ESA, EM&V, ESPI
Top 10 Programs by Expenditure and TSB, by PA

Source: CEDARS 2024 record level claims, July 2025.
Guidehouse aggregated program names to custom program name mapping for clarity and consistency across PAs.

Note: Orange highlights represent programs that are top in both expenditures and TSB.

https://cedars.cpuc.ca.gov/reports/download-record-level-report/all_pas/2024/claims/


California Public Utilities Commission

Summary
• All IOUs met and exceeded TSB targets.
• IOU claims met – or came close to –  Cost Effectiveness requirements.

• Increased cost effectiveness for all sectors compared to 2023.
• Major drivers of portfolio TSB are:

• Industrial (SEM program)
• Commercial Water Heating (mostly Fuel Sub)

• Significant growth in fuel substitution compared to 2023.

Need to increase focus on:
• Are we getting strong outcomes for: overall affordability, GhG reduction, and peak electric impacts? 
• Across all sectors, barriers to capitol project growth (vs. Light touch/ BROs).
• How to better monitor achievements in Equity & Market Support Segment.

▪ Indicators and Common Metrics resolution will help with this effort

For future Energy Division updates:
• Deeper look of portfolio-wide loadshape analysis, particularly for electric savings and fuel substitution.



California Public Utilities Commission

Thank You



California Public Utilities Commission

Placeholder – Screenshare



California Public Utilities Commission
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Public Sector:
● 98% of 2024 public sector projects were 

delivered in underserved communities
● $15 million in lifetime bill savings delivered
● $3,167,817 in TSB delivered
● 46 million kWh, 1,133 kW, 2 million therms 

in lifetime energy savings
● 72 heat pump water heaters installed in 

public agency facilities

Residential Sector:
• Impacted over 6,200 household units in 2024
• 105% of Net kWh goal
• Achieved 169% of Net therms goal
• Implemented in 359 classrooms across 116 

schools and 41 districts in 7 counties.
• Impacted over 8,561 student across Southern 

California
• Achieved nearly 70% DAC participation 

Cross Cutting – WE&T:
● 271 Unique Enrollment in ACES (181% of 

Goal)~w/ 35% Female enrollment
● 42 Internships w/ $90K earned wages from 

external sources
● Unique participants 146 in E-Contractor 

Academy (127% of Goal)
● 14 Training Workshops held for ECA
● Earned 6 Employer commitments for GPC

SoCalREN Financing 
Program*

• 7 PA Projects Funded
• $3.8M 

Disbursed/Replenished



Unique Value Metrics (UVM)

Key SoCalREN 2024 Achievements 
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Sector Metric 2024 Achievement 
Portfolio–Wide Net kWh 3,852,137 
Portfolio-Wide Net Therms 964,937 
Public Completed Projects 111
Public Estimated gross annual bills 

savings ($) $2,290,962 

Residential Total DAC project costs $3,503,846 
Residential Total Rural/HTR project costs $3,540,058 
WE&T Student Internships 32
WE&T Opportunity youth career 

plans 14



Key Challenges

• All segments facing higher-cost challenges for heat pump implementation and related 
electrical upgrades. 

• Market segments such as the Residential sector seeking more comprehensive DER 
packages that offer energy affordability resiliency

• Rural markets burdened with no pathway to fuel switching. 
• Diminishing CPUC Policy on electrification upgrades for multiple sectors which has run 

counter to the demand/need by market segments*
• Retroactive Measure package updates with retroactive implementation. 

• Rigorous and transparent public solicitation processes that caused longer market lead 

times for market launch 
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2024 Portfolio Key Highlights - Quantitative

117

So
C

al
R

EN

Segment
2024 Total 

System Benefit 
($)

2024 Total 
Expenditures 

($)

Segment Cost 
Effectiveness 

(TRC)

Segment Cost 
Effectiveness 

(PAC)

Resource Acquisition $9,265,703 $13,308,250 0.57 0.77

Market Support $171,300 $11,645,994 0.01 0.01

Equity $0 $3,030,361 0.00 0.00

EM&V N/A $323,864

Total (w/o C&S) $9,437,003 $28,349,411 0.34 0.40

Codes & Standards N/A N/A N/A N/A

Total (w/ C&S) $9,437,003 $28,349,411 0.34 0.40



2024 and 4-year Portfolio Key Highlights - Quantitative
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Budget Composition

2024 Equity + 
Market 
Support 

Composition

(IOUs require 
<30% for MS&E)

2024 Admin 
Cap (%)

52% 20%

2024 vs 4-year Portfolio Budget vs. 
Spend (%)

2024 Budget: 
$41,852,609

2024 Spend:
$28,349,411

2024: 68% Spend

4-year Budget: 
$221,040,769

2024 Spend:
$28,349,411

4-year: 
13% Spend

2024 vs 4-year 
TSB Goal vs. Achieved (%)

2024 TSB Goal: 
9.5 M

2024 TSB 
Achieved: 9.4 M

2024:
 99% TSB 
Achieved

4-year TSB 
Goal: 51.8 M

4-year TSB 
Achieved: 9.4 M

4-year: 
18% TSB 
Achieved



2024 vs 2023 Claims by Sector
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 2024 Agricultural
 

Commercial
 

Cross-Cu
tting Industrial Public Residentia

l Total

TSB  (net, w/o C&S, w/C&S) 0 0 0 0 $3,235,943 $6,201,058 $9,437,002

Lifecycle GHG (net, w/o C&S) 0 0 0 0 14,312 26,201 40,513

  2023 Agricultural
 

Commercial
 

Cross-Cu
tting Industrial Public Residentia

l Total

TSB  (net, w/o C&S, w/C&S) 0 0 0 0 $487,105 $8,692,568 $9,179,673

Lifecycle GHG (net, w/o C&S) 0 0 0 0 4,962 25,087 $30,050



Portfolio Measure & TSB Deep Dive

Top 5 Measures in 
Portfolio

Cumulative Portfolio TSB 
Attained from Measure 

($)
Applicable Sectors

NG Boiler $3,997,469 Multifamily
Heat Pump Water 

Heater $2,360,288 Multifamily, Public

Whole Building 
NMEC $676,384 Public

Demand Control for 
Centralized Water 

Heater
$556,418 Multifamily

NG Central Storage 
Water Heater $458,892 Multifamily
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C
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R

EN
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Open Discussion / Questions
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PA Name: Southern California Regional Energy Network (SoCalREN)
Contact Name: Lujuana Medina 
Contact Email: LMedina@isd.lacounty.gov



Thank You
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NorCal Performance Review 

Key Themes

Wrap Up

Break

LUNCH
(35 mins)
Here’s a look at what’s next on 
our agenda!
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Key Themes

Wrap Up

BREAK
(10 mins)
Here’s a look at what’s next on 
our agenda!
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● [To be filled out live during meeting]

Summary of Key Themes
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Next Steps: Meeting Notes
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8/13 - noon 8/18

PAs review meeting notes 

PAs will be asked to respond 
to unanswered Questions & 
Input submitted via Slido and 
the Meeting Summary

8/19 - 8/25

Draft summary posted on 
CAEECC website

Draft summary is open to 
suggested changes

8/26

Final meeting 
summary posted 
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2025 Meeting Dates

Annual 2024 Portfolio 
Performance Report 
Review
Virtual

Panel on Community 
Engagement

April 9, 2025Q1
Full CAEECC Quarterly 
Meeting #45

February 11, 2025

August 5th, 2025
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CAEECC Member-only 
Phase 3 DEI Training 
Plan

January 2025

Q3
Full CAEECC 
Quarterly Meeting 
Fully virtual
PAs to present 2024 
Equity Highlights 

August 13, 2025

Q4
Full CAEECC 
Quarterly Meeting
SoCal (location tbd) + 
SF (tbd) + virtual

December 9, 2025

Semi Annual 2025 
Portfolio Performance 
Report Review
Virtual

November 6, 2025

Q2
Full CAEECC 
Quarterly Meeting 
SF + Virtual

May 8, 2025


