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Table 2.4 4-year Portfolio Forecast Summary (2028-2031)

4-year Portfolio Forecast Summary (2028-2031)

2029

2030

2031

Resource

Acquisition

Segment Only
(Total 4-year)

Entire Portfolio
(Total 4-year)

Total System Benefit
(TSB) $9,409,499 $10,135,508 $10,977,328 $11,823,627 $15,577,356 $42,345,962
Total Resource Cost
(TRC) Ratio 0.25 0.26 0.27 0.28 0.53 0.27
Program Administrator
Cost (PAC) Ratio 0.26 0.27 0.28 0.29 0.64 0.28
Societal Cost Test (SCT

_% f\.ﬁ f\.ﬁ f\.’)"l f\.’)S ra 8 f\.’)"l
Societal Cost Test (SCT
High 0.35 0.36 0.37 0.38 0.69 0.37
Ratepayer Impact
Measure Test Ratio
(RIM) 0.24 0.24 0.25 0.25 0.15 0.25
Lifecycle GWh 59.55 61.34 63.18 65.07 235.56 249.13
First Year MW 0.57 0.59 0.61 0.63 0.00 2.40
Lifecycle MMTHERMS 0.21 0.22 0.22 0.23 0.00 0.88
Lifecycle Net Electric
CO2 Metric Tons 6,632.84 6,080.00 6,207.44 6,412.83 31,228.91 25,333.12
Lifecycle Net Gas CO2
Metric Tons 17,741.25 18,273.48 18,821.69 19,386.34 - 74,222.75

4-year Portfolio Forecast Summary (2028-2031)

2031

Resource
Acquisition
Segment Only
(Total 4-year)

Entire Portfolio
(Total 4-year)

Total System Benefit

(TSB) 59,736,465 510,528,750| $11,409,602| 512,274,389 516,589,512| 543,949,206
Total Resource Cost

(TRC) Ratio 0.26 0.27 0.28 0.29 0.56 0.28
Program Administrator

Cost (PAC) Ratio 0.27 0.28 0.29 0.30 0.68 0.29
Societal Cost Test

(SCT) Base 0.34 0.35 0.37 0.38 0.64 0.36
Societal Cost Test

(SCT) High 0.34 0.35 0.37 0.38 0.64 0.36
Ratepayer Impact

Measure Test Ratio

(RIM) 0.25 0.25 0.25 0.26 0.16 0.25
Lifecycle GWh 59.55 61.34 63.18 65.07 235.56 249.13
First Year MW 0.57 0.59 Q.61 0.63 0.00 2.40
Lifecycle MMTHERMS 3.34 3.44 3.54 3.65 0.00 13.98
Lifecycle Net Electric

CO2 Metric Tons 7.641.09 7.068.66 7182.47 7,364.57 34,001.83 29,256.78
Lifecycle Net Gas CO2

Metric Tons 17,741.25 18,273.48 18,821.69 19,386.34 - 74,222.75
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customers that may be missed or passed over by other programs. The program is intended

to deliver S156.6M in TSB.

Forecasts for SDREN's resource acquisition segment were developed using a function-based
justification approach consistent with the zero-based budgeting framework per D.21.05-
031.”7 The methodology links forecasted participation levels, incentive values, and delivery

costs of the program'’s population-level NMEC measurement method.

The MAP leverages historical data from comparable market access and pay-for-performance
programs administered by other PAs, including Community Power's Smart Home Flex

program, to estimate participation rates and average savings per site.
Budget and benefit forecasts were derived from the following key inputs:

e Average incentive cost per kilowatt-hour (kWh)/kilowatt (kW) saved, benchmarked
to existing CPUC-approved market access programs.

o Projected number of aggregated project bundles per year, informed by regional
market size and contractor capacity.

¢ Administrative and implementer labor requirements tied to number of enrolled
aggregators, amount of customer recruitment/community engagement, NMEC data
processing, project verification ongoing M&V, and incentive payment processing.

o Expected TSB based on verified savings values and load reduction potential during

summer peaks.

This forecast ensures that requested funding levels are commensurate with achievable
energy savings and are proportional to the small and medium business market potential in

SDREN's service territory.

"7 Decision 21-05-031, at Finding of Fact 12: “Zero-based budgeting requires analyzing each function
for its contribution and costs before including in a budget, and does not allow expenses to continue
just because they were approved in the past, if they no longer serve an important function.”
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Inputs

Sectors

Activities

Outputs

Outcomes

Figure 5.1SDREN Portfolio Level Logic ModelSDREN Portfoljo Level Logic Model

Funding & resources (e.g. CPUC funding,

utility on-bill financing, TECH, EBD)

Commercial

Portfolio administration and
Implementer Staff Capacity

Commission-Driven Strategies

1) Advance affordability and mitigate
overall rate impacts

2) Optimize TSB achievement and cost
effectiveness, as well as TSB achieved per
ratepayer dollar spent

3) Advance building decarbonization
activities

4) Focus electric savings at peak times
with high avoided cost and TSB

5) Use of meter-based savings
measurermnent

6) Promote and deploy “exempt
measures” in the equity segment

7) Increase progress on CPUC's ES]
Action Plan goals

8) Deploy IDSM activities

9) Increase workforce education and training

to better deliver quality EE installations

10) Develop joint demographic data reporting

11) Overcome sector and segment specific
challenges

12) Promote responsible management and
disposal of removed refrigerant and
incorporate low-GWP refrigerants/ultra-low
GWP refrigerants

13) Spur innovation to advance a technology,
marketing strategy, or delivery approach

Regional & statewide partnerships and stakeholders
(e.g. CalREN, SDG&E, LGs, CBOs, CalMTA, SDCP, CEA)

Codes & Standards

1) Provide dedicated project management
and energy coaching/advising support

2) Conduct EE and IDSM energy audits
and deliver ongoing technical project
development assistance

3) Provide EE and IDSM education and/or
certification support to students,
emerging professionals, residents in the

territory, and local government staff

4) Offer incentives and direct installation
of EE measures, including electrification
and DR-ready measures

5) Identify and support layering non-
CPUC funding sources to reduce costs
and maximize energy and non-energy
benefits

Local and statewide
clean energy goals

SDREN Strategies

Regional / territory
demographics

Residential

6) Deploy in-person, in-language
outreach in collaboration with local
trusted partners to increase
engagement and impact with
equity communities

7) Deliver analyses to quantify the
energy reduction, bill savings, and
co-energy benefits of identified
projects

8) Engage and support local
ﬁovernment permitting agencies to

elp them enhance energy code
compliance and embrace advanced
energy codes, standards, and
policies

9) Connect equity program
participants to local employers
within the energy, electrification,
and decarbonization sectors

14) Incorporate community-based program
design

Short-Term (2028 - 2031)

Normalize replacing end-of-life fossil gas space and water heating systems with highly
efficient electric versions with load flexibility for HTR and underserved customers.
Support “electrification ready” or “all-electric” standards for new construction and major
renovations through building energy codes.

Support and utilize workforce assessments and set foundations for prioritization of
workforce development for electrification

Mid-Term (2032 - 2035)

Long-Term (2028 - 2050)

Reduce energy burden and improve energy affordability.
Improve health and energy management across the region. When done effectively, building electrification leads to health benefits and GHG emission reductions.

Improve access and increase program participation by reducing program complexity, helping program participants understand how best to manage their own energy consumption.
Maximize benefits to customers by leveraging additional funding, such as EBD and TECH funds, and private grants to deliver integrated demand side management (IDSM)
strategies.
Create access to career pathways in clean energy, supporting a trained clean energy regional workforce with high-quality jobs.

Full or whole building
electrification/decarbonization programs
are successfully reaching equity

Workforce supply for jobs supporting
decarbonization of energy demand
meets regional dermand.

Advance decarbonization

underserved and HTR communities
communities

Diego region by 2050

Provide comprehensive EE and IDSM services that improve outcomes for

Accelerate the clean energy economy through workforce opportunities
Ensure an equitable transition to a carbon-free building sector in the San
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