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Table 2.4 4-year Portfolio Forecast Summary (2028-2031) 1 

 2 

  3 
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customers that may be missed or passed over by other programs. The program is intended 1 

to deliver $156.6M in TSB.  2 

Forecasts for SDREN’s resource acquisition segment were developed using a function-based 3 

justification approach consistent with the zero-based budgeting framework per D.21.05-4 

031.77 The methodology links forecasted participation levels, incentive values, and delivery 5 

costs of the program’s population-level NMEC measurement method. 6 

The MAP leverages historical data from comparable market access and pay-for-performance 7 

programs administered by other PAs, including Community Power’s Smart Home Flex 8 

program, to estimate participation rates and average savings per site.  9 

Budget and benefit forecasts were derived from the following key inputs: 10 

• Average incentive cost per kilowatt-hour (kWh)/kilowatt (kW) saved, benchmarked 11 

to existing CPUC-approved market access programs. 12 

• Projected number of aggregated project bundles per year, informed by regional 13 

market size and contractor capacity. 14 

• Administrative and implementer labor requirements tied to number of enrolled 15 

aggregators, amount of customer recruitment/community engagement, NMEC data 16 

processing, project verification ongoing M&V, and incentive payment processing. 17 

• Expected TSB based on verified savings values and load reduction potential during 18 

summer peaks. 19 

This forecast ensures that requested funding levels are commensurate with achievable 20 

energy savings and are proportional to the small and medium business market potential in 21 

SDREN’s service territory. 22 

 
77 Decision 21-05-031, at Finding of Fact 12: “Zero-based budgeting requires analyzing each function 
for its contribution and costs before including in a budget, and does not allow expenses to continue 
just because they were approved in the past, if they no longer serve an important function.”  
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Figure 5.1 SDREN Portfolio Level Logic ModelSDREN Portfolio Level Logic Model 1 
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