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Program Description

• The EE New Program Design Pilots Program seeks to test the effectiveness of novel 
program designs targeted at delivering near-term TSB savings utilizing existing available 
EE measures (excludes emerging technology). 

• This program is designed to encourage the creation of innovative ideas and 
technologies by utilizing the skill, experience, and creativity of the energy efficiency 
community.

• Each pilot will run for a duration of one year.

• If the pilot proves to be successful, based on individual proposal success metrics, they 
could be transitioned into a larger solicited third-party resource acquisition or equity 
program.
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• The New Program Design Pilots Program will allow bidders to submit proposals for pilot 
programs and SCE will review the submissions and select up to two programs each 
calendar year.

• The pilot programs that are selected will identify how the pilot will deliver offerings, 
reach customers, including hard-to-reach and/or disadvantaged communities, and any 
services the program will provide. 

• Each pilot will have a unique approach to delivering EE offerings and will require detailed 
approaches within submitted proposals and subsequent Implementation Plans.

• The program will be marketed on SCE’s Energy Efficiency web page. Bidders that are 
interested should reach out to the program advisor and a proposal template will be 
provided. 

Program Delivery & Customer Services



Program Design and Best Practices
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• This program will test the effectiveness of novel program designs that may 
deliver savings and other environmental benefits to equity-targeted 
populations. 

• This program seeks to pursue novel program designs though a dedicated 
budget to show proof of concept.

• Each pilot will be thoroughly reviewed to assess whether it was successful. 
SCE will review the Key Performance Indicators (KPIs) that were determined 
for each pilot.

• The KPIs may differ per pilot due to the unique nature of the programs 
selected.



Program Attributes and Budget Information
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• EE New Program Design PilotsProgram Name

• About 5 million annuallyProgram Budget

• Individual pilot programs will determine gross impactsProgram Impact

• Individual pilot programs will determine cost effectivenessProgram Cost-
Effectiveness 

• Program Administrator (PA)-deliveredProgram Implementer

• Commercial, Industrial, Agricultural, Public, and Cross-
CuttingMarket Sector

• DownstreamMarket Channels

• Individual pilot programs will determine intervention 
strategiesIntervention Strategies



Proposal Template
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Process Flow



Next Steps

Date Activity

12/31/2024 Upload final version of IP into CEDARS

1/1/2025 Begin accepting pilot proposals for 2025

Q2 2025 Launch 2 pilot programs

For additional program related questions please contact: 
Elise Rubal at elise.rubal@sce.com
Ashley Hall at ashley.hall@sce.com 
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Questions
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