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Housekeeping

e This webinar is being recorded

e Please mute your microphone until the
open Q/A segment

e \We welcome your chats, participant
response, and reactions at any time

e There will be dedicated time at the end
for Q/A, but feel free to drop questions
in the chat throughout the webinar
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Sulma Hernandez
Program Manager
Los Angeles County
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Agenda

e Water Infrastructure Program
e Closure and Transition Steps
e Customer Transition

e Customer Journey

e Q&A
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Water Infrastructure Program
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Water Infrastructure Program

Program Background

The Water Infrastructure Program (WIP) is a Resource Acquisition program that supports
energy efficiency projects for Public Agencies with water & wastewater treatment facilities
and systems.

Program Performance Claimed Savmgs

Enrollment challenges due to:

* Lengthy project development and Total Expenditures $672,383 $780, 071*
procurement timelines

* Operational constraints at facilites | TRC 0 0
that led to schedule changes KWh Savings 707 0
e C ti ital fundi riorities
ompeting capital funding prioriti Therm Savings 0 0
Togelther, these challenges ha.ve KW Savings 0 0
contributed to lower than anticipated
enroliment and slower growth project TSB $392 $532,625

pipeline within this specific sub

segment 2026 spend reflects EQY forecast




Closure and Transition Steps

Program Update
e To streamline program offerings, SoCalREN is closing WIP as a standalone
program
e Any potential Projects of this sub-segment will now be served through the
SoCalREN Streamlined Savings Pathway program (SSP).
e There will be no gap in incentives and or services provided to water
infrastructure projects already committed during this time of transition.

Program Transition Steps

1. Update the SSP implementation plan to incorporate WIP services and
incentives

2. Solicit feedback from stakeholders

3. Incorporate program closure into Mid-cycle True Up Advice Letter




Transition to SSP

Existing WIP Customers

« Approved projects will continue
to be reported through CEDARs

 Technical assistance continues

 Existing Incentive Commitments
remain unchanged

* Reporting and Compliance
continue through project
closeout.

Future Customers

* New water and wastewater
projects would in the future be
submitted through SSP

* Technical assistance continues
through PDP & SSP

* Eligible projects can access
incentives through SSP

* SoCalREN staff will guide
customers through the SSP
process.




Customer Journey

Customer
Engagement &
Program Marketing

Program Participant Project
Verification Assessments

Project Installation Installation Report
& Commissioning Review

Payment of
Incentives
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Questions?

“Raise your hand” to ask a question or add your
questions In the chat
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Thank youl!

Sulma Hernandez
SHernandez@isd.lacounty.gov
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