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IES Overview

* Integrated Energy Services (BayREN11)
* Non-resource
* Downstream
* Market Support Segment
* Public Sector

* Coordinates existing and emerging energy
programs, offering supplemental services to local
governments and special districts to support
energy transformation in public facilities.

* Consists of two subprograms: Energy Concierge
Service and Energy Roadmapping Service



Eligible Local Governments

* Local jurisdictions and special
districts~ in the BayREN territory (9
counties)

oAlameda

~ Conta o Contra Costa

San Francisco N‘ ,*; o Marin

o Napa

i o San Francisco

o San Mateo
A o Santa Clara

o Solano

oSonoma

*All facilities with an electric and/or natural gas account serviced by PG&E that lists an eligible public agency as

the customer on record within the program geographic territory are eligible 4




Energy Concierge

Streamline the process for local governments to find
and access energy programs that best fit their needs.

Increase the number of local governments
participating in existing energy programs by providing
tailored guidance and support.

Assist local governments in understanding eligibility
criteria and completing the necessary steps for
program enrollment.

Reduce administrative burdens for both local
governments and program administrators by acting as
a single point of contact.

Subprograms' Goals

Energy Roadmapping

Provide local governments with tailored technical and
engineering support to create comprehensive energy
plans for improving their buildings.

Conduct energy assessments for designated and
potential Community Resilience Centers.

Offer technical assistance for energy system
improvements, enhancing the resilience and
sustainability of critical facilities.

Recommend energy improvements that are feasible
and impactful, aligned with the agency's goals and
budget.



Implementation Plan

* Original IP was presented with 2024-2031
Business Plan filing

* This draft reflects minor updates as BayREN
prepares to launch program.




Target Customers

* Primary target: local governments, focusing on
staff responsible for sustainability, resilience, and
capital projects

e Secondary target: local government special
districts (e.g., regional parks agencies)

e Bay Area coverage: 109 local governments (cities
and counties) and 419 special districts



Energy Concierge

Collect and maintain information about relevant
programs in a comprehensive database

Referrals & coordination: Work with other PAs,
agencies, and organizations serving the public sector

to refer participants and leverage each other’s efforts.

Support agencies with project planning: Upon
request, determine what programs and resources
could be good fits for a particular project. Offer high-
level assistance with program applications.

Subprograms' Activities

Energy Roadmapping

® Goal planning to produce Energy Roadmaps:

Articulate high-level goals relative to local
energy objectives, including EE, resilience, etc.
Understand their objectives and constraints
Characterize the project, and review project
and capital improvement plans

e Support services to build Energy Roadmaps:

Site assessments, technical assistance and
recommendations, including project phasing
Baseline energy usage, costs, GHG calcs
Analysis of facility energy vulnerabilities
Electric readiness assessments

Financial, energy, and GHG emissions savings
estimates for all recommended measures
Identification of financing & assistance



Key Performance Indicators
wewc — Wethod  hequeny

Energy Concierge Participants Number and % increase/decrease of calls in Quarterly, Annually
Assisted which the Energy Concierge provides referrals or
other assistance for municipal building projects

Energy Concierge Applications Count of projects where the Energy Concierge Quarterly, Annually
Supported assisted a LG staff (or LGs consultants) to submit
an application for a program

Energy Roadmaps Completed Number and % increase/decrease of customers  Quarterly, Annually
receiving Energy Roadmaps

Energy Roadmaps Percent of customers receiving an Energy Quarterly, Annually
Implemented Roadmap who have taken action toward
implementation within one year

Lifecycle Energy Savings (kWh) Estimated electricity energy savings (kWh) Quarterly, Annually
Lifecycle Energy Savings (kW) Estimated electricity demand savings (kW) Quarterly, Annually
Lifecycle Energy Savings Estimated natural gas savings (therms) Quarterly, Annually
(therms)

Lifecycle Emissions Reduction Estimated GHG reductions Quarterly, Annually




Program Implementation
Timeline

Implementers selected
Program design
Implementation plan
Program marketing materials

Q2-Q4 2024

Energy Concierge launch
Marketing and outreach

Program deliverable
development

Energy Roadmapping launch

Q4 2024

Program implementation

Marketing and outreach

Ql 2025-Q2 2027

Program ramp down, as
appropriate

Q3-Q4 2027
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LG relationships (4] Coordination and collaboration with key

(ather PAs, LGs, other public sector argonizations)

stakehaolders

(B} Energy Concierge services
for LGs
{referrols and assistance re:
existing and emerging programs
J resources)

(C) Energy Roadmapping for LGs
{developing action plan and praviding
technical ossistonce for
implementation)

Program Logic
Model

Local government staff are aware of
the most current information on

technologies, programs and

incentives relevant to their agency's

specific energy goals

LGs receive: 1) actionable readmaps
with specific steps identified for
achieving their energy goals and 2)
tailored support for implementation
MS_02_BVM [2b)

e M5_02_BVM {2a)
programs/ - J
funding if outside
of CPUC EE

LGs have the assistance
they need to submit
application(s] in applicable
programs
M5 _BWR_02

Can lead to energy
sgvings, but not estimated
by the program

LGs take actions towards
implementing integrated
energy improvements to
public buildings
MS_06_BMV

Help meet local climate
goals
{estimoted energy and GHG
sawvings from roodmaopping
process)
Ra_BVM_01-04

4 )

S/

KEY
serve equity pricrity communities
l deliver energy/GHG savings
l support long term success of EE market
hold shape indicates CPUC and/or value metric
G leveraging of local government or non-CPUC resources
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IES Program Budget

Administration $78,094.00 $80,348.00  $103,058.00 $105,078.00 $366,578.00

Implementation $668,927.00 $650,253.00 $679,676.00 $688,292.00 $2,687,148.00

Marketing $94,047.00 $103,392.00 $95,942.00 $99,070.00 $392,451.00

Incentives SO SO SO SO SO

Totals $841,068.00 $833,993.00 $878,676.00 $892,440.00 $3,446,177.00
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Local Governments Empowering Our Communities

Thank you!

Sean Youra
IES Program Lead
syoura@bayareametro.gov
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Sign up for our Newsletter!
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