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[bookmark: _wyxaprrcn6pg]Overview
On November 6, 2025, Portfolio Administrators representatives presented their 2025 Semi-Annual Portfolio Performance Report Review to the California Energy Efficiency Committee (CAEECC) via Zoom. There were 104 attendees, including representatives from 20 CAEECC Member organizations and five representatives from three CAEECC Ex-Officio agencies as well as 79 Members of the Public (See Appendix A for a full list of meeting registrants).
[image: ]    
This meeting was facilitated by Katie Abrams (Abrams) of Birch Road Consulting and supported by Michelle Vigen Ralston (Ralston) and Mahal Garcia Liu (Garcia Liu) of Common Spark Consulting, as well as Susan Rivo (Rivo) of Raab Associates. Portfolio Administrator (PA) presenters and Questions & Input support included:
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I-REN: Benjamin Druyon, Margaret Marchant, and Jesse Farber-Eger 
SDREN: Aisha Cervantes-Cissna; Mark Alfaro, and Amy Whitehouse
SCE: Erica Keating
SoCalGas: Darren Hanway and Roy Christian
SDG&E: Kelvin Valenzuela
SoCalREN: Lujuana Medina
BayREN: Jane Elias and Tim Olsen
NREN: Patricia Terry, Stephen Kullman, Margaret Marchant, and Emily Carter 
PG&E: Lisa Hunter, Bill Roderick, Sam McNabola, Jake Richardson, and Rob Bohn
MCE: Alice Havenar-Daughton and Alex Valenti 
3C-REN: Alejandra Tellez, Erica Helson, and Nancy Barba
CCR REN: Jordan Garbayo, Amaury Bertaud, Dave Bruder, and Pam Bold

Relevant materials—including the Agenda, the Slide Deck, and templates are available at https://www.caeecc.org/semi-annual-pppr 
Key themes from the Semi-Annual 2025 Portfolio Performance Report Review:
· Program Expansion and Marketing: New Portfolio Administrators (PAs) are ramping up, with solicitations being released, contracts negotiated, and program marketing accelerating. Programs vary widely across PAs, with top Total System Benefit (TSB) measures differing to meet local priorities.
· Workforce Development and Community Engagement: PA efforts focus on vocational training, certifications, educational pathways, and tools like contractor finders. Engagement with local governments and community-based contractors supports successful, locally tailored partnerships.
· Affordability and Bill Impact: Programs consider multiple affordability factors, including bills, rates, and project costs. Solutions include layered incentives and bill impact tools to help customers understand costs after retrofits, with differing perspectives on how electrification and decarbonization affect utility bills.
· Challenges and Program Tradeoffs: PAs navigate tradeoffs between TSB and Total Resource Cost (TRC) goals, high costs in non-resource programs, and pivots driven by federal deregulatory actions. Certain tools and parallel efforts, like the bill impact tool, merit further discussion to optimize program effectiveness.
See Appendix D for key acronyms used in this document. 
[bookmark: _2gs70ics5bbq]Performance Overview
Slides: 16 - 27 
Pam Rittelmeyer (CPUC Energy Division) presented a high-level overview of the performance review for the first half of 2025, covering achievements compared to targets, cost effectiveness (CE), expenditures, and Total System Benefit (TSB) achievement. 
[bookmark: _wk1t6fylrc7z]Summary of Discussion on Performance Overview
· Energy Division clarified that the TSB progress slides present the Potential and Goals targets. A Member recommended that TSB should also be presented with the IOU PA forecasted goals as a point of reference. 
Questions, Responses, and Input are available in Appendix B: Energy Division Q&A and Input
[bookmark: _6h1knhaans0h]Southern CA Performance Review
Slides: 28 - 74 
I-REN, SDREN, SCE, SoCalGas, SDG&E, and SoCalREN presented their respective 2025 Semi-Annual Portfolio Performance Report Review. Each presentation was followed by Questions & Input from CAEECC Members and then by Members of the Public via Slido. The session concluded with a Regional Q&A, providing attendees the opportunity to direct questions to any specific PA in the region or present high-level themes for multiple PAs to address. See the slides, posted to the meeting page, for the content of what was presented by each PA. The content below is a summary of discussion only - not of the PAs’ presentations. 
[bookmark: _ozymyb6b9vsl]Summary of Discussion on I-REN’s 2025 Semi-Annual Portfolio Performance Report Review
· I-REN reported that it has successfully kept its Workforce, Education, and Training (WET) program running seamlessly and will continue its partnership with AmeriCorps.
Questions, Responses, and Input are available in Appendix B: I-REN Q&A and Input
[bookmark: _caavqympwz75]Summary of Discussion on SDREN’s 2025 Semi-Annual Portfolio Performance Report Review
There were no questions posed to SDREN. 
[bookmark: _hy77f8xqjwxc]Summary of Discussion on SCE’s 2025 Semi-Annual Portfolio Performance Report Review
· SCE clarified that despite recent guidance updates related to TSB and heat pump water heaters (HPWH), it continues to anticipate a large number of commercial projects.
Questions, Responses, and Input are available in Appendix B: SCE Q&A and Input
[bookmark: _3tcarmkyfegz]Summary of Discussion on SoCalGas’ 2025 Semi-Annual Portfolio Performance Report Review
· SoCalGas explained that cross-cutting programs have a high percentage of TSB because they primarily consist of Codes and Standards (C&S) activities. Regarding expenditures and Total Resource Cost (TRC), SoCalGas clarified that Workforce, Education, and Training (WET) programs, along with non-resource and market support activities, contribute to higher overall reported costs.
Questions, Responses, and Input are available in Appendix B: SoCalGas Q&A and Input
[bookmark: _7anxvlxuuiju]Summary of Discussion on SDG&E’s 2025 Semi-Annual Portfolio Performance Report Review
· SDG&E explained that its current TSB goal is $45 million, while its forecasted TSB is approximately $73 million, placing it above target. SDG&E noted that actual results often trend lower, referencing the prior year when outcomes were about 112% above goal. Overall, SDG&E expects to remain above its TSB target but anticipates some downward adjustment.
· Regarding why SDG&E shows negative kWh values for the commercial sector but positive values for residential, SDG&E explained that this is primarily due to fuel substitution measures; activities occur mostly in the commercial sector and result in reduced electricity savings, which appear as negative kWh values. 	Comment by katie@birchroadconsulting.com: Kelvin - did we get these comments right? They're fairly technical so want to confirm
· SDG&E clarified that fuel fuel substitution is more regulated, defined as substituting gas for electric sources; more commonly, moving to propane is an example of fuel switching. 

Questions, Responses, and Input are available in Appendix B: SDG&E Q&A and Input
[bookmark: _respero9yn1g]Summary of Discussion on SoCalREN’s 2025 Semi-Annual Portfolio Performance Report Review
· SoCalREN emphasized the importance of coordination with community-based organizations (CBO), noting that regional outreach can be challenging for PAs without local partners. SoCalREN has conducted outreach to assess community needs and expand regional partnerships. SoCalREN expressed appreciation for the Community-Based Design Collaborative’s (CBDC) support in engaging communities. 
Questions, Responses, and Input are available in Appendix B: SoCalREN Q&A and Input
[bookmark: _db3ijfbdfht4]Southern CA Regional Q&A
· SoCalREN acknowledged that coordination with utility partners around energy affordability has been limited, but emphasized recent efforts to strengthen collaboration. As administrator of the California Energy Commission’s Equitable Building Decarbonization (CEC EBD), SoCalREN has partnered with Energy Savings Assistance Program (ESAP) teams and electrification staff at SoCalGas and SCE to align retrofit projects, and conducted bill impact analyses to assess customer benefits from all rates within the SoCal EBD program (this will include SCE, SDG&E, SCG, LADWP, etc). SoCalREN plans to develop a bill impact tool in 2026 to assess post-retrofit bill impacts by sector. 
· I-REN shared that its Executive Committee informs program development. In recent Business Plan discussion, the I-REN Executive Committee requested that I-REN plan for programs in the residential, commercial, and industrial sectors. I-REN conducted market research to evaluate the availability of programs in these sectors within their region–through this, I-REN concluded that the best course of action was to coordinate with IOUs and statewide programs, which entailed promoting existing programs to their customers. 
Questions, Responses, and Input are available in Appendix B: Southern CA Regional Q&A and Input
[bookmark: _h7nznthf3k2x]Northern CA Performance Review
Slides: 77 - 112 
BayREN, NREN, PG&E, and MCE presented their respective 2025 Semi-Annual Portfolio Performance Report Review. Each presentation was followed by Questions & Input from CAEECC Members and then by Members of the Public via Slido. The session concluded with a Regional Q&A, providing attendees the opportunity to direct questions to any specific PA in the region or present high-level themes for multiple PAs to address. The content below is a summary of discussion only - not of the PAs’ presentations. 
[bookmark: _h3zi2vlmy5jw]Summary of Discussion on BayREN’s 2025 Semi-Annual Portfolio Performance Report Review
· BayREN shared that HPWH incentives are available through a multi-family (MF) program, while single family programs focus on weatherization and EE components. In the future, when BayREN obtains more incentive funding, they may allocate more money toward the HPWH improvements. BayREN also connects and supports customers in applying to other programs–including programs with HPWH or decarbonization efforts.   
Questions, Responses, and Input are available in Appendix B: BayREN Q&A and Input
[bookmark: _2hpm0g5kxdi0]Summary of Discussion on NREN’s 2025 Semi-Annual Portfolio Performance Report Review
· NREN reiterated that they partnered with Sacramento Municipal Utility District (SMUD) to conduct a residential needs assessment across their residential equity and resource acquisition programs to review what resident needs
· NREN clarified that their residential equity program is a resource program that has not launched program elements with claimable energy savings, which is why there is zero TSB listed in their presentation. 
Questions, Responses, and Input are available in Appendix B: NREN Q&A and Input
[bookmark: _s0s1k9yp9xi]Summary of Discussion on PG&E’s 2025 Semi-Annual Portfolio Performance Report Review
· PG&E discussed how zonal programs demand more specificity, which can create more challenges and amplify issues, since there is less room to operate. 
· PG&E elaborated on the relationship between equity and customer distrust. PG&E shared that while some customers are wary of electrification program benefits and savings, there is not necessarily distrust for equity programs. PG&E noted that ICE agents posing as contractors contribute to distrust. PG&E has responded to these factors by prioritizing partnerships with community-based organizations. 
Questions, Responses, and Input are available in Appendix B: PG&E Q&A and Input
[bookmark: _yj0945ra897n]Summary of Discussion on MCE’s 2025 Semi-Annual Portfolio Performance Report Review
· MCE provided details on how they draw from their Local Programs Fund to support kicker incentives for EE. 
· MCE expanded on the impacts of incentives on affordability. MCE stated that these efforts improve cost effectiveness of energy efficiency programs without costs accruing to their portfolio–costs get allocated to Local Programs funds, which are reviewed by their Board. Energy Division and MCE discussed how these efforts positively impact ratepayer affordability, since they reduce project costs and increase feasibility. 
Questions, Responses, and Input are available in Appendix B: MCE Q&A and Input
[bookmark: _v1miuk6nus4t]NorCal Regional Q&A
There were no regional questions posed. Questions to the respective PA are included in their Q&A and Input sections.
[bookmark: _xu6mbwajcnfk]Central CA Performance Review
Slides: 113 - 129
3C-REN and CCR REN presented their respective 2025 Semi-Annual Portfolio Performance Report Review. Each presentation was followed by Questions & Input from CAEECC Members and then by Members of the Public via Slido. The session concluded with a Regional Q&A, providing attendees the opportunity to direct questions to any specific PA in the region or present high-level themes for multiple PAs to address. The content below is a summary of discussion only - not of the PAs’ presentations. 
[bookmark: _k2baqeps654o]Summary of Discussion on 3C-REN’s 2025 Semi-Annual Portfolio Performance Report Review
· 3C-REN highlighted recent work with a local architectural chapter on a new educational series, hosted at Community Environmental Council, for design and construction professionals.
· 3C-REN also highlighted work on supporting Hard-to-Reach customers accessing their programs. 3C-REN also coordinates with other PAs and CCAs in their region to ensure that customers receive cohesive messaging about program opportunities.  
· 3C-REN’s single family program was fully subscribed in June 2025. 3C-REN referenced the 2026/2027 forecasts in their Mid-Cycle Advice Letter (MCAL) included reduced incentive multipliers to help avoid future lapses in program offerings and improve the TSB:total program spend ratio. 3C-REN noted that their single-family program is still relatively new, and it now benefits from a strong group of contractors, increased program awareness, and an improved understanding of the market. These factors provide confidence that lower incentive multipliers can extend the budget and support continuous program availability throughout the year.
Questions, Responses, and Input are available in Appendix B: 3C-REN Q&A and Input
[bookmark: _c4dios4uov2r]Summary of Discussion on CCR REN’s 2025 Semi-Annual Portfolio Performance Report Review
There were no questions posed to CCR REN. 
[bookmark: _m4n6u6r4z3cf]Central CA Regional Q&A
There were no regional questions posed. Questions to the respective PA are included in their Q&A and Input sections.
[bookmark: _ylbck0hkqi0m]Key Themes
Slides: 131 - 134
[bookmark: _cg740sdk86sh]Summary of Key Themes
Abrams facilitated a discussion on key themes, by first presenting a summary of what the Facilitation Team heard:
· New PAs Ramping Up
· Workforce Development
· Diversity of Programs
· CBO Engagement
· Affordability Considerations
· Challenges to Portfolio Management
A detailed description of Meeting Key Themes is available in Appendix C: Key Themes

Summary of Discussion on Key Themes
· Members of Energy Division discussed how fuel substitution affects first year and lifecycle kWh savings, noting that programs may show positive first-year savings but reduced/negative lifecycle savings once fuel substitution is factored in. Members discussed how this impact is amplified by measures with short Effective Useful Lives (EULs), such as Home Energy Reports (HER).
· A Member highlighted alignment between SoCalREN’s proposed bill impact tool and similar ongoing affordability efforts, noting that multiple parallel initiatives appear to be addressing post-retrofit bill impacts.
· A Member provided reflections on recent PA portfolio performance, noting that all IOUs met their goals and Total Resource Cost (TRC) targets, and that the IOUs are on track to achieve the same results this year.
· A Member noted ongoing challenges for PAs in fully utilizing “low-hanging fruit” energy efficiency technologies. A Member highlighted broader issues raised in the Auditor’s Report regarding the Total Resource Cost (TRC), specifically the non-inclusion of participant benefits and inclusion of participant costs, touching on the broader TRC vs. Program Administrator Cost (PAC) vs. societal cost debate. 
Questions, Responses, and Input are available in Appendix C: Key Themes
[bookmark: _52a008i2162k]Wrap Up
Slides: 135 - 137
Abrams adjourned the meeting with reminders to PA presenters about the summary and an invitation to the Q4 Full Quarterly CAEECC Meeting #48 on December 9, 2025. 

[bookmark: _1ci93xb]Appendix A: Attendees
	Organization
	Name

	CAEECC Members  
	

	3C-REN
	Erica Helson

	BayREN
	Jane Elias

	CodeCycle
	Dan Suyeyasu

	CCRREN
	Jordan Garbayo

	CSE
	Rocky Fernandez

	Frontier Energy
	Nancy Barba

	I-REN
	Benjamin Druyon

	LGSEC
	Amaury Berteaud

	MCE
	Alice Havenar-Daughton

	NREN
	Stephen Kullman

	PG&E
	Lisa Hunter

	SBUA
	Ted Howard

	SCE
	Jessica Lau

	SDG&E
	Stacie Risley

	SDREN
	Sheena Tran

	SF Dept of the Environment
	Lowell Chu

	SMW Local 104
	Chris Ruch

	SoCalGas
	Roy Christian

	SoCalREN
	Lujuana Medina

	The Energy Coalition
	Laurel Rothschild

	Ex-Officio 
	

	CARB
	Emma Tome

	CEC
	Kristina Duloglo

	CPUC
	Ely Jacobsohn

	CPUC
	Pamela Rittelmeyer

	CPUC
	Coby Rudolph

	Other Interested Stakeholders

	A La Bonte Advising
	Alison LaBonte

	BayREN (contractor)
	Tim Olsen

	BluePoint Planning
	Bianca Hutner

	CalPA
	James Ahlstedt

	Cascade Energy
	Emily Lange

	CEC
	Elicia Yoffee

	CPUC
	Peter Franzese

	CPUC
	William Graswich

	CPUC
	Leanne Hoadley

	CPUC
	Kapil Kulkarni

	CPUC
	Yeshi Lemma 

	CPUC
	Jessie Levine

	CPUC
	Savannah McLaughlin

	CPUC
	Amy Reardon 

	CPUC
	Gillian Weaver

	CPUC
	Ana Zapata

	DNV
	Lindsay Keane

	Ecology Action
	Lore James

	Energy Infrastructure Partners
	Renwick Paige

	Environmental Innovations
	Brooke Wright

	Frontier Energy
	Berenice Alfaro

	Frontier Energy
	Emily Carter

	Frontier Energy
	Jesse Farber-Eger

	Frontier Energy
	Aaron Jones

	Frontier Energy
	Kristin Larson

	Frontier Energy
	Margaret Marchant

	Grounded Research 
	Mary Sutter

	ICF
	Mark Ouellette

	Illume
	Emily Morris

	MCE
	Jennifer Green

	MCE
	Wade Stano

	MCE
	Alex Valenti

	MCE
	Qua Vallery

	MW Consulting
	Mark Wallenrod

	NREN
	Jennifer Brennan

	NREN
	Shea Donnelly

	NREN
	Ryan O’Neill

	NREN
	Sam Smith

	NREN
	Patricia Terry

	Oracle
	Serj Berelson

	PacifiCorp
	Jay Olson

	Peninsula Clean Energy
	Matthew Rutherford

	PG&E
	Rob Bohn

	PG&E
	Claire Braico

	PG&E
	Sebastien Csapo

	PG&E
	Alero Moju

	PG&E
	Samantha McNabola

	PG&E
	Patricia Neri

	PG&E
	Jake Richardson

	PG&E
	Billy Roderick

	PG&E
	Lindsey Tillisch

	PG&E
	Mark Tiemens

	Resource Innovations
	Vivek Joshi

	SCE
	Sara Ahn

	SCE
	Elizabeth Gomez

	SCE
	Arturo Gonzalez

	SCE
	Ashley Hall

	SCE
	Erica Keating

	SCE
	Mara Portlock

	SCE
	Larry Tabizon

	SDGE
	Kelvin Valenzuela

	SEI
	Jake Pollack

	SDREN
	Mark Alfaro

	SDREN
	Aisha Cissna

	SDREN
	Alison Scurlock

	SDREN
	Colin Santulli

	SDREN
	Amy Whitehouse

	Silent Running
	Jim Dodenhoff

	SoCalGas
	Mori Farid

	SoCalGas
	Sandra Gonzalez

	SoCalGas
	Darren Hanway

	SoCalREN
	Audrey Bragg

	SoCalREN
	Tory Coffin

	SoCalREN
	Fernanda Craig

	SoCalREN
	Sulma Hernandez

	SoCalREN
	Bryan Lopez

	The Energy Coalition
	Rebecca Hausheer

	Willdan
	Jeanne Huntsman

	Willdan
	Rosie Kang

	Facilitators
	

	Birch Road Consulting
	Katie Abrams

	Common Spark Consulting
	Michelle Vigen-Ralston

	Common Spark Consulting
	Mahal Garcia Liu

	Raab Associates, Ltd.
	Susan Rivo


[bookmark: _ojq8yejdejfw]

[bookmark: _3whwml4]Appendix B: Slido Q&A and Input

Note that the majority of the text is copied/pasted from Slido and not edited for grammar, spelling etc.
[bookmark: _spnwd1mc1cdl]Energy Division Performance Overview Presentation Q&A and Input
· Brooke Wright: Do the TSBs here include equity programs or exclude them. Given they don't need to meet TSB targets typically, I'm wondering are these programs dragging on TSB performance per PA or not?
· Energy Division Response: Yes, the values for TSB here include Equity and Market Support. They do not include Codes and Standards or ESA.
· Energy Division: What are the top 3-5 residential measures by TSB after home energy reports? (to PG&E, SCE, SDG&E, SoCalGas all the IOUs) 
· SCE Response: 
· Top 3 Multifamily Measures:
· 1. Lifecycle Refrigerant Management
· 2. Smart Fan Controller
· 3. Smart Thermostat
· Top 3 Single Family Measures:
· 1. Smart Fan Controller
· 2. Lifecycle Refrigerant Management
· 3. Duct Seal
· SoCalGas Response: Darren: earlier question for residential measures outside of HER. going to see tankless waterheaters, smart thermostats, duct test and seal, some MF central boilers, those types of things are the predominant measures out side of HER. 
· Ely Jacobsohn(CPUC): Can you speak to the extent to which pool heaters are an important measure for TSB? 
· SoCalGas: We manage 3,000-5,000 rebates on residential and MF pool heaters a year. Definitely a significant contributor, but not to the extent of some of our water heating or our domestic hot water systems 
·  PG&E Response: 
· Measure TSB
· Heat Pump Water Heaters $2,522,188 (SW PLA)
· Split Package Heat Pumps $1,086,450 (SW HVAC)
· Home Energy Checkups $965,267 (PGE_Res_002a)
· Home Intel NMEC $751,917 (PGE_Res_001b)
· Smart Thermostat $183,781 (SW PLA)
· SDG&E Response: split units, pipe wrap and tank wrap
· MCE Response: Most residential savings come from the equity segment. Three measures that generate the most TSB: Duct Sealing, Attic Insulation, HPWH. MCE does not do home energy reports. Until the residential flex market starts hitting our claims, TSB will mostly come from equity segment programs. 
[bookmark: _85j6eu1kxb0l]I-REN Q&A and Input
· Jake Pollack: It was helpful to understand the workforce ed and training aspects…. Quick question around the Energy Fellows program - given the AmeriCorps shutdown this year, will the program be continuing moving forward?
· I-REN Response: 
[bookmark: _qxfkwndpr4tt]SCE Q&A and Input
· Lore James: Has SCE put any fuel switching measures through POP or Site NMEC successfully?
· SCE Response: No, not yet. Because those programs are on longer measurement time horizons. We are anticipating a lot of lighting and HVAC.
[bookmark: _8cotogy9fdgj]SoCalGas Q&A and Input
· Ted Howard (SBUA): My question was concerning why Cross-cutting programs made up a high percentage of TSB for SCG, SDG&E, and SCE (70%, 87%, 90%), while very low for PG&E (2%).  Darren’s answer that it is mostly C&S makes sense.
· SoCalGas Response: Thank you for the opportunity to provide background on our Q1 vs. Q2 TSB performance. Our March TSB numbers include the cumulative recorded winter impact of the Residential Behavioral Program. Savings for this program are calculated by comparing consumption before and after a treatment customer wave receives a Home Energy Report, versus its matched control group. This calculation is performed twice per year—once for the winter months and once for the non-winter months. The March TSB figure reflects behavioral results from November 1, 2024, through March 31, 2025.
· Ely Jacobsohn (CPUC): If you could go to slide 63, I just have a question about… Sort of timing. The TSB values in Q1, if you compare them to Q2, Q1 in a number of categories, especially resource and equity, are higher than in Q2. Which is just generally sort of odd, given how reporting happens at the PUC and claims with the IOUs and others. So, wondering if there's just a simple explanation for why Q2 is lower than Q1. 
· SoCalGas Response: SoCalGas explained that cross-cutting programs have a high percentage of TSB because they primarily consist of Codes and Standards (C&S) activities. Regarding expenditures and Total Resource Cost (TRC), SoCalGas clarified that Workforce, Education, and Training (WET) programs, along with non-resource and market support activities, contribute to higher overall reported costs.	Comment by katie@birchroadconsulting.com: SoCalGas - please confirm the email you sent belongs here (can't tell if it answers the question)

[bookmark: _vot27cvirfez]SDG&E Q&A and Input
· James Dodenhoff (Silent Running LLC): Slide 71. Don't understand 160% on Forecast TSB. Can you explain bar chart on right?
· SDG&E Response: SDG&E clarified that the chart illustrates its TSB goal of approximately $45 million compared to a current forecast of about $73 million, which places the utility well above its target. The 160% figure in the bar graph reflects this forecasted performance relative to the goal. However, SDG&E noted that this projection is likely to decrease as the year progresses, similar to trends seen in the 2024 Annual Report, when final results were around 112% of goal after initially forecasting higher. SDG&E emphasized that while it expects to finish above target, the final TSB values will likely moderate from the current forecast.
· Ely Jacobsohn(CPUC): For all PAs where lifecycle savings are less than annual, (I've noticed SCE and SDG&E residential kWh thus far), please explain why this is happening. Typically, lifecycle benefits exceed annual benefits.
· SCE Response: For SCE, the lifecycle savings are less than the annual because a large portion of savings are from Home Energy Reports which only have a 1 year EUL coupled with fuel sub measures which have longer negative lifecycle savings
· SDG&E Response: For SDG&E, its primarily due to the Fuel Sub measures and having longer EULs
· PG&E Response: For PG&E it is due to Fuel Sub measures with a longer EUL than traditional measures. For example, in public Fuel sub measures reduces first year kWh by 1.5M but lifecycle by 19.5M kWh. For Residential Fuel Sub reduces first year kWh by 1.3M by reduces lifecycle kWh by 23.5M.
· Lore James: Same question for SDG&E, are you currently taking any fuel switching measures through POP or Site NMEC?
· SDG&E Response: Yes, we look through those, if it’s a little bit more complex, and if it goes through commercial programs that have elements of sites and POP. We would review and see if it makes sense. I am talking  about fuel substitution, not fuel switching. 

[bookmark: _yxaz49v1nco4]Southern CA Regional Q&A and Input
· Colin Santulli: Is the bill impact tool you mention part of the CEC EBD effort or part of your work as SoCalREN?
· SoCalREN Response: it’s SoCalREN. In [Equitable Building Decarbonization] EBD, requires bill impact tool, we asked ourselves why doesn't SoCalREN do that for CPUC funded programs?
· Hoadley Leanne (CPUC): Customers can already call their IOU to do a rate analysis. How will this tool be different?  
· SoCalREN response:	Comment by katie@birchroadconsulting.com: SoCalREN, please address. These questions were in regards to the post-retrofit bill impact tool that you mentioned your team will develop in 2026.
· Hoadley Leanne (CPUC): The CPUC will be launching a public-facing tool for residential customers to get a monthly bill average estimate if they were to electric different appliances. It's going to be estimated averages, not based on AMI data.
· Hoadley Leanne (CPUC): The CEC tool wasn't designed to be public facing, but more for program development.  
[bookmark: _o6xhcoqalnm9]BayREN Q&A and Input
· Ely Jacobsohn (CPUC): Roughly how many MF projects do the Q1 and Q2 equity TSB represent?
· BayREN Response: For 2025 Q1 & Q2, we had 21 MF projects.
[bookmark: _oi7lh3jtjay]NREN Q&A and Input
· Jim Dodenhoff (Silent Running LLC): Could you elaborate upon the collaboration with SMUD on the residential program?
· We contracted with SMUD to do a residential needs assessment across our residential equity and resource acquisition program to review what residents actually want and need
· Coby, Energy division, slido: For NREN - Can you clarify why there is 0 TSB listed for your equity programs?
· Patricia: Our residential equity program is a resource program. Some TSB goal there, but have not launched that service yet, that’s why it’s still 0. It will be coming soon. Other equity programs do not have energy savings associated with them or TSB
[bookmark: _9pqovk4hvw3g]PG&E Q&A and Input
· Ted Howard (SBUA): PG&E noted various challenges for electrification projects. Where does the (Zonal Electrification Equity Pilot) ZEEP program fit in, and is it more or less successful than other electrification programs?
· PG&E Response: Zonal programs are more targeted, more specific, and come with more challenges. Program issues are amplified, and there is less room to operate. If approaching a zone, and there is one customer that’s not bought into the program, we then have to move onto another zone. Zonal is much more difficult than other pilot programs.
· Ted Howard (SBUA): PG&E's Cross cutting TSB contribution to total TSB is less than 2%, whereas for SDG&E, SCG, SCE it is 87%, 70%, and 90% Can you explain this difference?
· PG&E Response: As I mentioned, PG&E's slide 4 doesn't include C&S except for the CO2 column where the template specified W/C&S. C&S TSB is on the first of the portfolio performance slides, but isn't relevant to or count towards PG&E's TSB goals.
· PG&E Response: In other words - PG&E excluded C&S TSB (which falls under the Cross-Cutting sector in CEDARS) while the other IOUs included C&S TSB in the "2025 Q1 and Q2 Claims by Sector & Prevalent Measures" slides
· Ely Jacobsohn (CPUC): When is PGE anticipating seeing TSB from equity? How much does customer "distrust" contribute to slow-going?
· PG&E Response: There is significant distrust toward electrification programs, although there is not much distrust regarding equity when it comes to supply savings. People want to know whether what’s being proposed might negatively affect them. Another factor contributing to this distrust is the presence of ICE agents posing as contractors. To address these concerns, it’s important to focus on collaboration with trusted community-based organizations and to rely on trusted local resources to build credibility and trust.
· Lore James: Question for PG&E - they noted that Tankless Water Heater was the top TSB measure in commercial. Was that primarily through the Government K-12 program?
· PG&E Response: It is from the SW MCWH program SCG runs.
[bookmark: _n32yai1uwcos]MCE Q&A and Input
· Ely Jacobsohn (CPUC): How is MCE funding its kicker incentives? If external to ratepayer funding, how does that funding contribute to improved ratepayer affordability? Can other CCAs do this too?
· MCE Response: MCE’s kicker incentives are funded entirely outside of ratepayer dollars through our Local Programs Fund. MCE offers two electricity products—Light Green and Deep Green. Deep Green customers pay a one-cent per kWh premium, and 50% of that premium is directed to the Local Programs Fund to support community programs, while the other 50% supports procurement of renewable energy. In addition, MCE’s Board has the authority to allocate additional revenues to the Local Programs Fund as needed, and has consistently done so over time.
· This structure ensures that kicker incentives do not increase costs for ratepayers and can be replicated by other CCAs that have similar premium product revenues or board-directed local program funding mechanisms.

[bookmark: _9kaikwkb3xxr]3C-REN Q&A and Input
· Alison LaBonte (RCF Connects’ East Contra Costa Healthy Homes Collaborative): Do any of the PAs have program/CBOs to support customers navigating getting access/participating in income qualified programs?
· 3C-REN Response: Thanks for the question Alison. Yes, 3C-REN has its own concierge service to support customers, including low income and commercial customers. We also work with CPA, SBCE, 3CE (CCAs) and a local non-profit, to coordinate our respective concierge services that help guide customers through programs.
· Alison LaBonte (RCF Connects’ East Contra Costa Healthy Homes Collaborative): Thank you for the information on Concierge CCAs have. It sounded like MCE’s concierge service was just to local government audience, not the resident. 
· MCE Response: I believe that is actually BayREN's program. MCE does not have a "concierge" program. MCE provides neighborhood canvassing and online outreach for residential customers to access our single family DI program. On the mf side, we engage with property managers through property assessments and develop potential scopes of work based on the needs and means of the property owners. 
· BayREN Response: The Concierge Service is part of BayREN's Public program (IES), so counties, cities and special districts. That said, BayREN does have programs that are supporting customers navigating getting access/participating in income qualified programs, especially in our residential programs. Alison LaBonte (RCF Connects’ East Contra Costa Healthy Homes Collaborative): …can we touch base offline perhaps? Alabonte@richmondcf.org .
· Coby Rudolph (CPUC): For 3C REN - for your single-family program, are you planning to re-assess incentive levels and/or budget, to both maximize outcomes and prevent future incentive lapses?
· 3C-REN Response: The large number of HTR projects, which receive incentive multipliers, spent down the budget faster than anticipated this year. For our 2026/2027 projects, as included in our MCAL forecast, we are reducing both market rate and HTR incentive multipliers to help avoid future incentive lapses. Reducing multipliers should extend the budget throughout the year, and more than double the number of projects completed by the program. Our single-family program is a relatively new program–our first full year of this program was 2023. Now entering 2026, we have a more robust group of contractors, greater awareness of the program, and a better understanding of the market to feel confident that lowering multiplier levels will extend the budget for continuous availability. 
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[bookmark: _yufni7pbnsz]Key Themes
· New PAs ramping up
· Releasing solicitations; contract negotiations underway; program marketing ramping up
· Workforce Development
· Vocational training, certifications, educational pathways, contractor finder tool
· Diversity of programs, different for different PAs
· Top TSB measures are different for each PA
· CBO Engagement
· With local governments and other organizations
· Successful partnerships with local community-based contractors
· Affordability
· Many elements: bills, rates, project costs
· Solutions: adding kicker incentive layered on EE funds; bill impact tool that shows impact after retrofits completed 
· Different perspectives on whether electrification and decarb raises or lowers utility bills
· Challenges 
· TSB/TRC tradeoff - sometimes achieved at cross purposes
· Non-resource programs have heavy costs without cost-effectiveness “benefits”
· Federal deregulatory actions drove pivots for things like C&S
· Other 
· Bill impact tool: parallel efforts; worth further discussion
· Regarding fuel substitution (fuel sub) savings and how they interact with electric (kWh) savings, particularly given longer equipment useful lives (EULs),  at the program or sector level, combining fuel substitution and direct electric savings can make first-year energy savings appear positive, while the lifecycle savings value may actually be significantly reduced due to the inclusion of fuel substitution. Essentially, fuel substitution has a larger negative effect on total lifecycle savings than on first-year savings.
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· Ted Howard (SBUA): Auditor's Report found that utilities’ spending on EE has decreased significantly over the last several years, largely because utilities have begun to exhaust the use of straightforward EE technologies—such as efficient lighting—and California’s EE standards have grown increasingly strict. Also from Auditor's Report: Additionally, we found that they rarely achieve energy-savings goals or cost-effectiveness. Can the PAs respond with their thoughts on this assessment?	
· PG&E Response: In 2024, PG&E's EE portfolio achieved 37% of the four-year (2024-27) Total System Benefit goal and resulted in a cost-effective resource acquisition segment (1.93 TRC), as well as a cost-effective overall portfolio (1.40 TRC, excluding C&S). For more information about PG&E's 2024 portfolio performance, please reference PG&E's 2024 Annual Report Available on CEDARS and PG&E's 2024 CAEECC Annual Portfolio Performance Review.
· The Energy Coalition Response: The annual report released a couple of months ago showed that all IOUs achieved their goals, with SDG&E falling short by only a small fraction of a percentage point. This current report indicates that the IOUs are once again on track to meet their goals this year, demonstrating a performance trend that differs from what the audit had previously projected.
· SDG&E Response: SDG&E has not met the cost-effectiveness threshold for its regional programs over the past two years, performing below statewide levels. While SDG&E exceeded its formal potential goals (e.g., achieving 112% in 2024), this was still significantly below their internal forecasts. Therefore, SDG&E recommends that evaluating performance involve looking not just at whether goals are met, but also at how actual outcomes compare to initial forecasts and expectations.

[bookmark: _db5ii2h91wg0]Appendix D: Key Acronyms
Key acronyms used in this document include California Energy Efficiency Coordinating Committee (CAEECC), California Public Utilities Commission (CPUC), Energy Division (ED), California Energy Commission (CEC), California Air Resources Board (CARB), energy efficiency (EE), working group (WG), disadvantaged communities (DAC) and hard-to-reach (HTR) communities, justice equity diversity and inclusion (JEDI), CPUC’s Environmental and Social Justice Action Plan (ESJ Action Plan), Portfolio Administrator (PA), Investor-owned utilities (IOU), Regional Energy Network (REN), community-based organization (CBO), market transformation (MT), Equity Metrics Working Group (EMWG), Market Support Metrics Working Group (MSMWG), evaluation measurement and verification (EM&V), Ordering Paragraph (OP), Disadvantaged Communities Advisory Group (DACAG), Low-Income Oversight Board (LIOB), Evolving CAEECC Working Group (ECWG), Compensation Task Force (Compensation TF), Mid-Cycle Advice Letters (MCALs), Order Instituting Ruling (OIR), Non-Energy Impacts (NEIs), Non-Energy Benefits (NEBs), and Integrated Demand Side Management (IDSM).
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