
NO

P
ub

lic
 A

ge
nc

y 
C

us
to

m
er

3r
d 

P
ar

ty
 Im

pl
em

en
to

r S
ta

ff
C

on
tra

ct
or

Provide input on 
DER strategies of 

interest

Develop DER  
strategies for 

possible 
implementation 

Review preliminary 
EE audit results

NO
Is agency 

interested in 
pursuing a DER 

strategy?

Complete 
project 

construction

Support procurement 
and coordinate with 3rd 
parties or programs as 

needed

Support rebate and funding 
application submittals and 

coordinate with 3rd party parties 
or programs as needed

Is external 
funding part of 
that strategy?

Is 
procurement 

support 
required?

YES

NO

Initiate EE potential 
review for selected 

facilities

Is agency 
interested in DER 

for selected 
facility?

YES

NO

YESDevelop 
funding 

strategy for 
selected 

DER 
strategies

Support Construction and 
coordinate with 3rd parties 

or programs as needed

Investigation Phase

Project Scoping Phase Project Completion Phase

Submit any final 
paperwork for 
rebate/funding

Facilitate project 
training, if 

requested by 
customer

Develop EE 
project without 

DER

Is construction 
support 

required?
YES

YES

Close project and 
report results

NO

Start

Inform agency 
about DER  

program during 
initial engagement 

End

Enroll Agency in 
Project Delivery 

Program


