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Program Launch Webinar
Energy Pathways Program

December 11, 2025 
Amy Whitehouse, Senior Program Manager, San Diego Community Power
Siria Salas, Program Manager, The Energy Coalition
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Audio and Video 
functions are disabled

Please use Q&A box to 
submit questions

Housekeeping

Unmute Start video Raise Hand Q&A More
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Who We Are

Amy Whitehouse
Senior Program Manager

San Diego Community Power

Siria Salas
Program Manager

The Energy Coalition
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Program Details 

Program Name Energy Pathways Program

Program Type Non-Resource

Implementer Type Third-Party Solicited

Market Sector Cross-Cutting: Workforce, Education & Training

Intervention Strategy Technical Assistance, Education, Training, Outreach



6

Program Budget

Total Budget
$6,591,560

Labor

Stipends & 
Materials

CostAdmin & 
Marketing 
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Energy Pathways Program Goals

Increase student 
awareness of 

pathways into the 
clean energy 

workforce through 
sector-specific 

information and 
career exposure.

Build students’ 
workforce-ready 

skills through 
standards-aligned 

instruction and 
mentorship.

Strengthen 
student–industry 

connections 
through employer 

pathways, 
mentoring, and 

work-based 
learning.

Increase access to 
postsecondary 
pathways and 

financial supports 
to reduce barriers 

for students.
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Program Theory & Logic Model
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Provide standards-aligned 
curriculum and career 
technical education

Provide programs with 
dual enrollment in 

college courses 

Connect students to paid 
internship opportunities 

Conduct needs assessment to 
identify regional trends
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Program participants are 
representative of entire service area 

Program establishes itself as trusted 
regional coordinator in WE&T sector 

Increase opportunity for youth in 
hard-to-reach and underserved communities 

to access high-quality jobs 

A more representative, local workforce to 
support region’s clean energy goals 

Increased percentage of participants entering 
energy/STEAM/IDSM career sector (if trackable)
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Program supports previous participants and 
funnel through other SDREN programs as 

applicable 

High school students 
completing training hours 

Title I schools receive 
no-cost curriculum 

Energy employees and 
experts matched with 
high school mentees

High school students gain 
awareness of green 

energy careers 

WE&T community 
participates in training 

activities

Supplemental funding 
leveraged to maximize 

participant benefits 

Program design and 
adjustments per market need

Program identifies and secures 
regional partnerships 

Program successfully demonstrates 
need for additional funding sources 

Collaboration and best practice 
sharing among program participants
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Academic prerequisites and specific skills 
not available to all high school students

High costs and competitive nature of higher 
education and industry training programs 

Lack of access to STEAM programs in 
underserved and hard-to reach communities

Low interest and capacity to 
pursue skilled trades 

Provide one-on-one coaching 
to and multilingual outreach to 

reach HS students 
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Implementation Timeline

Launch 
Readiness

Aug. 
2025

Program
Ramp-Up 

Program 
Steady State

The Energy Coalition
contracted as program 
implementer; Energy 

Pathways Program 
implementation plan and 
needs assessment  begins

Pre-Launch Activities 
Outreach campaigns 

kickoff based on needs 
assessment findings and 

recommendations 

Program 
implementation 

and outreach 
steady state 

Q1
2026

Q2
2026+
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Target Audience & Reach

Audience
● High school students in 

grades 9-12 across San Diego 
County

● Students in historically 
underserved and 
marginalized communities

Reach
● Local education providers in all 18 

cities within San Diego County
● Communities prioritized based on 

a regional needs assessment that 
considers socioeconomic, 
geographic, and economic factors

● Outreach supported by TEC’s 
regional presence and partnerships 
to ensure county-wide coverage 
and equitable access
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Program Metrics

High schoolers enrolled Supplemental funding leveraged*

Increase in knowledge and skills 
gained from program participants

Disadvantaged/hard-to-reach or Title 
I Schools participating

Mentors/coaches matched with high 
school students

Internships, certifications, or 
apprenticeship opportunities provided

Training hours provided

Participants entering the energy 
career sector*

5,000

150 50

12030%

50,000

Number of college courses 
completed*

* Metrics TBD pending completion of the needs assessment and finalization of the work plan. These figures will be determined once project direction, 
participant needs, and targeted outcomes in these areas are clearly defined.
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Workforce 
Education & 
Training  

� Industry–education partnerships to create 
alternative career pathways 

� Train-the-trainer model to support scalable 
professional development 

� Placement-focused program design 
� Mentorship and coaching to build workforce 

readiness 
� Strengthening regional workforce diversity and 

equity 
� Collaborative stakeholder engagement to 

building a strong career pipeline 
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Educator Participant Journey

Receives marketing 
and outreach 
materials

Enrolls for in-classroom 
instruction. Receives 
access to resources and 
networks.

Re-EnrollmentAdoptionPlacementEnrollmentOutreach

Facilitates student pairing 
with mentors/coaches and 
enrollment in internships, 
pre-apprenticeship and 
apprenticeship programs

Adopts CTE pathways (in 
collaboration with 
administrators)

Renews enrollment for each new 
group of students
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Student Participant Journey

Receives 
instruction in the 
classroom, 
guided to 
resources and 
pathway 
opportunities

Paired with 
mentor/ coach

Energy CareerSuccessEnrollmentMatchingInstruction

Join pre-apprenticeship, 
apprenticeship, or 
internship. 
Receive stipends to 
reduce barriers to 
participation.

Complete program and 
enter the workforce with 
the skills and knowledge 
to succeed.
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Program 
Innovation

� Equity-centered, integrated model
� Modular, standards-aligned curriculum
� Equity-focused marketing and outreach
� Hands-on mentorship and paid 

internships
� Data-driven program development
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Questions?
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Thank You!

awhitehouse@SDCommunityPower.org


